SNEA(I)/CHQ/Director(HR)/11/11-10                    Dated
09th November, 2010.

To

Sh Gopal Das,

Director (HR), 

BSNL Corporate Office, New Delhi.

Sir,

Sub: Anomaly due to accrual of increment of junior earlier than the senior after fixation of pay in revised pay scale on implementation of 2nd PRC- modification of the order- Violation of Fundamental Rules reg.

Ref: 
1. BSNL Order No. 2-8/2009/PAT -BSNL dated 23-9-2009

2. BSNL Order No. 2-8/2009/PAT -BSNL dated 14-6-2010

3. This Association letter No. SNEA(I)/CHQ/Director(HR)/11/7-10   Dated 26th July,2010.

BSNL CO vide order under ref 1 took care of the anomaly arising out of senior drawing lesser pay than junior on implementation of 2nd PRC by antedating the increment of senior to that of junior consequent upon this Association bringing this anomaly to the notice of the Management. Subsequently, the above order has been revised as per the letter under reference. 2 above, which now provides for stepping up of pay of the senior to that of junior with the same DNI as that of junior, instead of antedating the increment.  

Needless to say that the revised order not only creates serious anomaly but is in contravention of the Fundamental Rules, which guarantees grant of one increment (presently 3% of the pay) after every 12 months of service in a particular pay scale. This provision guaranteed under the Fundamental Rules has been ignored while issuing order under reference 2 resulting in huge loss to the seniors in violation of existing FRs. The impact of the modified order where stepping was provided for was illustrated in the letter under reference 3 above. 

By granting the next increment to the senior only on the date that of the junior, the senior is denied his eligible increment, equivalent to 3% of basic after 12 months of service which is guaranteed under Fundamental Rules. The order under ref. 2 has resulted an anomalous situation reported nowhere in any pay anomaly case. If the senior opt for pay step up to that of his junior, the net pay drawn by him in a year will be less than the pay he would have drawn if no option was exercised which results huge recurring loss. If the senior is not opting for pay step up he has to mutely witness the drawl of higher pay by his junior for certain months in a year.
The impact of the order for the seniors having increments in the month of February to December, seeking stepping up with a Junior having increment in January is illustrated below. 
	DNI of senior
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC

	Getting 3% increment after 
	In months

	
	23 
	22 
	21 
	20 
	19 
	18 
	17  
	16 
	15 
	14 
	13

	Reduction in pay in each year vs without stepping up 
	11 
	10 
	09 
	08 
	07 
	06 
	05 
	04 
	03 
	02 
	01


What has to be understood and examined is that such peculiar situation arises because in the pre revised scale, there were specific stages for the pay scales and in case of anomaly between the senior and the junior there was a minimum difference of one increment between the two. Hence, even when stepping up was resorted to a minimum increase, equivalent to an amount of one increment to the senior was guaranteed thereby offsetting any consequent loss to the senior in the process. As such, the effect of stepping in the pre-revised scale was equivalent to antedating the increment of the senior to that of junior in the revised scale. 
The anomaly now has arisen because in the revised pay structure, having no specific pay stages, the difference in pay between the senior and the junior is less than one increment, and this precisely results in loss to the senior, consequent upon implementation of the revised order under ref 2. The above anomaly was taken care of by Corporate office order under reference 1 by issuing orders for antedating of the increment of the senior to avoid anomaly and also to maintain the relativity of higher pay of the senior w.r.to his junior. Further the Management cannot while issuing order no 2 be totally unmindful of what is the serious implication that clarification is going to have on its orders on ante-dating which have already been implemented in most Circles. How can any clarification result in huge recoveries? 
Thus without any loss of time the revised order may be withdrawn and the orders already issued and implemented in most of the Circles be treated as conclusive one. 

Yours sincerely, 
G.L.Jogi

Copy to:
1. Sh. S. R. Kapoor, Executive Director (Finance), for kind information & immediate n/a please.
2. Sh. D. P. De, GM (Estt), BSNLCO, for kind information & immediate n/a please. 
