No. SNEA(I)/CHQ/DIRHR/2012-14/ 24
       Dated 13.01.2014.

To
Director (HR), 
BSNL, New Delhi.

Sub: Antedating of increment to address the anomaly due to accrual of increment of junior earlier than the senior after fixation of pay in revised pay scale on implementation of 2nd PRC- Violation of Fundamental Rules --- Implement order dated 23.09.2009 or restore DNI on implementation of order dated 14.06.2010:
Ref: 
1. BSNL Order No. 2-8/2009/PAT -BSNL dated 23-9-2009.
2. BSNL Order No. 2-8/2009/PAT -BSNL dated 14-6-2010.

3. SNEA(I) letter dtd 26.07.2010, 09.11.2010, 13.04.2011, 04.06.2012, 27.08.2012 and 19.08.2013.

4. BSNLCO order dated 03.04.2012 allowing antedating of increment to all as per VIth CPC for the unabsorbed officers working in BSNL. 

Sir, 

Time and again this Association is pleading with the management for the resolution of this issue for the last four years. This anomaly has arisen because juniors earn their annual increment @3% of revised pay earlier than the seniors and thus start getting more pay than the seniors on revised pay scale of 2nd PRC. The difference in basic pay is about Rs 250/- to Rs 325/- per Executive who is facing pay anomaly. In revised IDA pay scales, there are no definite stages of increment but it is @3% of existing basic pay drawn from time to time.  Association brought this anomaly to the notice of the Management and BSNL CO vide order dated 23.09.2009 took care of the anomaly by antedating the increment of senior to that of junior. Prior to 2nd PRC, such anomalies are settled by stepping up of pay which is nothing but antedating of increment as the difference in pay between the senior and the junior was equivalent to one or more increments. As such, the effect of stepping in the pre-revised scale was equivalent to antedating the increment of the senior to that of junior. 

Subsequently, the above order for very unknown reasons has been amended as per the letter dated 14.06.2010, providing for stepping up of pay of the senior to that of junior with the same DNI as that of junior.  Needless to say that the revised order not only creates serious anomaly but is in contravention of the Fundamental Rules, which guarantee grant of one increment (presently 3% of the pay) after every 12 months of service in a particular pay scale. This provision guaranteed under the Fundamental Rules has been ignored while issuing amended order under reference 2 resulting in huge loss to the seniors in violation of existing FRs. If the senior opts for pay step up to that of his junior, then his increment will be drawn after 13 to 23 months instead of 12 months and the net pay drawn by him in a year will be less than the pay he would have drawn if no option was exercised by him resulting in huge and recurring loss. If the senior is not opting for pay step up he gets victimized because of drawl of higher pay by his junior for number of months in a year (sometimes eleven). 
The order dated 23.09.2009 is modified by order dated 14.06.2010 on the plea that there is no order for antedating @3% increment in CDA scale after 01.01.2006. In fact the same antedating benefit was extended to the Central Govt officers and unabsorbed officers working in BSNL vide order dated 03.04.2012 by antedating the increment of all. Further if the Management still feels that restoration of DNI on stepping up is against the provisions of FR/SR, then the one and only one option available is the restoration of order dated 23.09.2009 as it doesn’t violate any FR/SR and the same is already implemented for the Central Govt employees. Otherwise Management has to take a decision to restore DNI as in the case of EPP where deviation from FR/SR is already made.
Thus, your kind intervention is solicited, without any loss of time as hundreds of executives were already retired and retiring every month without getting their pay fixed correctly, to withdraw the revised order dated 14-6-2010 forthwith and the original order dated 23-9-2009 already issued should be treated as conclusive. This order is not only in conformity with FRs and takes care of anomalies but is in line with similar order issued and implemented for antedating of increment for central Govt employees and unabsorbed officers in BSNL. 
With regards, 

(K. Sebastin)
Copy to:

1. Sri A. N. Rai, DIR(EB), BSNL for information & immediate n/a please.
2. Sri. R. K. Goyal, Sr GM (Estt), BSNLCO, for information & immediate n/a please.
3. Smt. Smitha Choudhary, GM(EF) for information & immediate n/a please.
