No: SNEA(I)/CHQ/DIR(HR)/2012-14/30     
Dated 30th June, 2014.
To
Shri A. N. Rai,

Director(HR), BSNL, 
New Delhi.
Sub: New Recognition Rules, 2014 notified on 06.01.2014 --- Important provisions to be necessarily incorporated before initiating membership verification so as to bind both the management and largest Association to maintain industrial peace. Some other provisions also need to be incorporated to meet the basic objectives of verification.
Ref: 1. Recognition of Executives’ Associations Rules, 2014 notified on 06.01.’14.
        2. SNEA(I)/CHQ/GM(SR)/2012-14/03     Dated 06th September, 2013.

        3. SNEA(I)/CHQ/DIR(HR)/2012-14/28    Dated 21st April, 2014.

Sir, 
Kindly refer letter under reference 3 above wherein some critical and contentious issues that are to be addressed before the commencement of the verification have been brought to the notice of the Management for incorporating them in the final rules before commencement of verification process.  The clauses in the new rules recognition rules 2014 like Objectives / conditions for Executives’ Associations (clause 4), Organizational structure, Structure /size of the Executives bodies at Circle level (Clause 7) and Do’s and Don’ts (Clause 14) requires urgent reconsideration. The notification for the verification issued on 16.06.2014 without addressing them is not at all acceptable to this is Association and unless these important amendments are incorporated, membership verification will be an exercise in futility and objective for which it is being conducted would not be met. The resolution of these contentious issues will help building industrial peace and harmony and act as deterrents against industrial unrest. The majority Association will have enormous responsibility to abide by terms of settlement and this inherent restraining component in the rules will act as a strong deterrent from resorting to indiscriminate industrial actions. 
The contentious issues needing to be incorporated are listed under. These issues are to be comprehensively addressed before the conduct of membership verification.
I. Clause 4. Objectives / conditions for Executives’ Associations:
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While fully understanding the difference between the trade Unions and Associations, the very objective of putting in place a bilateral and congenial mechanism of addressing and resolving issues amicably and thus reducing industrial strife as much as possible is not getting addressed at all. Without a healthy, well defined and entrenched mechanism of bilateral settlement, basic objective of verification would be defeated. Accordingly recognized majority association’s role in resolution of the service matters and the mechanisms to be followed are to be clearly defined. 

II. Clause 7. Structure /size of the Executives bodies:
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These clauses need further clarification or amendment as the case may be. The important issues which are to be addressed are listed below:
a) Considering the fact that broad based representation is necessarily needed at the Circle level and Executives working in the non recruiting Circles are also part of Circle bodies formed under the territorial jurisdiction of recruiting Circles, even in case of small Circles which are widely spread over, Circle body of the Associations must consist of 15 members.
b) The three tier system is not defined for the Metro Circles of Chennai TD and Kolkatta TD. It is to be defined and clarified.

c) The concept of District/SSA level body (headed not below the level of DGM) needs to be further clarified. The field units other than SSAs, ie. Zone/Areas under Metro Dists, Circle offices of recruiting and non recruiting circles, Training Centres like ALTTC, TTC, etc are not headed by District /SSA Secretaries but function just like SSA Secretaries. Otherwise in Metro Dists like Chennai/Kolkatta, Circle Offices and in non recruiting units, only two tier system will be operational. 

III. Clause 14: Do’s and Don’ts:

[image: image4.emf]
Any association has a legitimate and fundamental right to register its protest through various well accepted means. Without this basic right to register protest, the purpose and objective of an Association gets defeated. Further, Association will have the right to join hands with the non-Executives’ Unions on issues related to growth and viability of the company and other common interest issues of larger perspective. 
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Normally Association raises funds from subscription of its bona fide members. But on special occasions like All India/Circle/SSA conferences, seminars, welfare schemes etc, special fund is raised for that specific purposes as per the provisions of the constitution. Since Govt/BSNL is not providing any grant, raising fund for special purposes with the approval of proper body is also to be incorporated in this provision. Generalized restriction on fund raising is not feasible and practicable.
With regards,

(K. Sebastin)

Copy to: Sri Neeraj Verma, GM(SR) for information and necessary action please. 
