No. SNEA(I)/CHQ/Dir(HR)/ 2012-14/67

dated 28th Jan,2015.
To


Sri A. N. Rai,


DIR(HR), BSNL, 
New Delhi.
Sub: Non-Finalization of standard pay scales for JTO/JAO and SDE/AO w.e.f 01.01.2007 in accordance to the agreements reached in Feb,12 and March/Sept14. Decision of the Management to refer the case to DOT again is nothing but breach of agreements, provocative and unwarranted. Personal intervention solicited to address the issue urgently.    
Respected Sir,
Kindly recall repeated and firm assurances by the management in Feb,12 and March/Sept 14 that non standard IDA pay scales of E1A and E2A would be replaced by standard pay scales of E2 and E3 in case DOT does not concur with the decision of BSNL/Board to introduce non standard pay scales of E1A and E2A for cadres of JTOs/JAOs/SDEs/AOs etc.. 
DOT has categorically communicated, based on the communication it received from DPE, to BSNL that introduction of non standard pay scales is impermissible and BSNL’s proposal of extending non standard pay scales of E1A and E2A is rejected. After such an outright rejection of the proposal by DOT, why BSNL is dragging its feet on its concrete assurance to consider extending standard pay scales of E2/E3 for is incomprehensible and unwarranted.

That resolution of an issue of such great significance, adversely jeopardizing career of thousands of young and potentially talented workforce of the Company, and that too at their very entry in the Company, continues to be ignored by the management is nothing but provocative and unwarranted aimed only at escalating industrial unrest and disharmony. Thousands of young   JTOs/JAOs/SDEs/AOs etc continue to be in a highly demoralized state because of Management’s total lack of concern and apathy towards them. Keeping this potential workforce a state of demoralization is going to be very dangerous for future growth of the Company. Why Management is not recognizing the adverse consequences of non resolution of this critical issue on the growth of the Company is something that is baffling and we get a feeling it is deliberate. 

Once again we are hereunder mentioning strong merits that warrant immediate reconsideration of the issue and its holistic resolution.
a) The revision of pay scales for JTO/JAO and SDE/AO and equivalent cadres replacing the intermediary pay scales of E1A and E2A is pending for the last 8 years.

b) DoT issued the PO on 28.02.2009 notifying the revised pay scales, except E1A and E2A.

c) BSNL, as an interim measure, introduced E1 and E2 scales for JTO/JAO, SDE/AO and equivalent cadres provisionally till new scales are notified. 

d) An agreement has been reached on 14.02.2012 with United Forum and a Joint committee has been constituted on 28.02.2012 with the following terms of reference.
     “Due to non-approval of E1A and E2A by Government, to examine the introduction of E-2 and E-3 pay scales for JTOs and SDEs”.
e) From 2012 to 2014, for three years, the issue shuttled between BSNL and DoT. 

f) In March, 2014, Management again agreed to consider the proposal of introduction of E2, E3 scales replacing the intermediary pay scales of E1A and E2A provided DPE and DoT reject non standard pay scales of E1A and E2A.

g) Finally on 19.07.2014, DPE rejected the proposal of E1A and E2A and directed BSNL/DoT to implement standard pay scales, replacing intermediary scales of E1A and E2A. 
h) DoT communicated the same to BSNL in July, 2014.
i) Instead of deciding the issue in BSNL, again BSNL referred the matter to DoT recently on flimsy and non- existent grounds. This perverse attitude of BSNL in referring the issue to DOT without any basis and reason deserves strongest condemnation. 
j) The reason for non finalization of pay scales from 01.01.2007 is not known even when the pay scales are already finalized for MTNL w.e.f 01.01.2007 without consulting BSNL.

k) As per the cabinet decision on MTNL pension (where BSNL is not a party at all), the decision is to rationalize the pay scales in the next pay revision in 2017 whereas the issue in BSNL is the finalization of pay scales from 01.01.2007.

l) The cabinet decision on MTNL pension is taken in 2014 where as the pay scale revision in BSNL is due from 01.01.2007, seven years prior to the cabinet decision on MTNL. 

m)  Since the due date for next pay revision is 01.01.2007 and the proposal of rationalization of pay scales of BSNL and MTNL is to take place in the next wage revision in 2017, there is absolutely no link between the finalization of standard pay scales of E2/E3 in BSNL w.e.f 01.01.2007 and the cabinet decision on MTNL pension. This is nothing but a concerted and sinister move to defeat and derail resolution of the issue. 
Sir, you have been very personally involved in and committed towards resolution of the issue, with earnestness, right from constitution of committee in Feb,2012, with very specific terms of reference, to various concrete commitments you made from time to time towards resolution of the issue. Resolution of the issue is lingering on for the last about eight years, too long a period.

We waited patiently, since we were asked to wait, till DPE/DOT had a final word on the issue in terms of rejecting introduction of non standard pay scales. When this requirement is met, it is nothing but a sinister move to send the issue to DOT for some clarification on just flimsy and non- existent grounds. This has infuriated the entire membership of the Association and it is impossible to contain their rage over what is definitely dubious move of referring the issue to DOT to seek clarification on what are surely concocted and untenable grounds.

We thus make an impassioned appeal to you once again, urging upon you in right earnestness to direct the committee to conclude their findings within the scope of terms of reference of the committee. The committee was constituted to resolve the issue, not to sabotage its resolution, as is being done. Your very personal intervention has become absolutely imperative in view of calculated efforts being made to defeat resolution of the issue, taking shelter under flimsy grounds.

At this critical hour, when the Company is in a very difficult situation, we are holding restrain, but it will be impossible for us to hold on unless highly provocative and unwarranted action of referring the issue once again to DOT on flimsy grounds is immediately abandoned and the committee is directed to get  down to very serious and tangible task of resolution of the issue by holding extensive discussions with all the stakeholders at the earliest. We believe that you will surely live up to your commitment of getting this crucial issue resolved.      
With kind regards,
(K. Sebastin)

Copy to: 
1. Sri Anupam Shrivatava, CMD, BSNL for information and n/a please.
2. Sri M. C. Choube, ED(CN) and Chairman of the committee. The issue has to be discussed and decided in the Joint Committee once for all as per the terms of reference of the Committee. There is no point in dilly dallying the issue. The committee appears to be completely losing its credibility and relevance in view of the manner the committee is dealing with the issue. 
3. Smt Sujata Ray, ED(Fin), BSNL for information and n/a please.
4. Sri. R. K. Goyal, GM(Estt) for information and necessary corrective action.
