SNEA/CHQ/DIR(HR)/2015-17/01                 Dated 22nd September, 2015.

To

Smt Sujata T Ray,

DIR(HR), BSNL.

New Delhi.

Respected Sir,

Sub:- Immediate action requested to regularise all the Officiating JTOs as a onetime measure as per the new JTO RR:
Regularization of officiating JTOs as a onetime measure was taken up by the Association since 2004. The Association's suggestion for such regularization was by suitably modifying the JTO RR as a onetime measure to make the qualifying examination passed TTAs eligible for JTO promotion. However the Management was inclined to go ahead with diversion of 500 posts every year for regularising the officiating JTOs which ultimately dragged us into litigations at various courts. The last diversion took place for the year 2007, 8 years back. Practically, for the last 8 years these officials are working as JTOs without recognition as JTOs. Some sections utilised this as an opportunity and giving them false hope that "they will be regularised from 2000 or later years onwards" without any amendments to the RR. This might have suited them and their agenda but the poor employees suffered a lot putting their best for the company without getting anything in return.
Now the Management has taken the wise decision to amend the JTO RR in tune with our demands since 2004. The proposal had been pending before the BSNL Board since 10.06.2014. But for your remarkably bold initiatives to delink it from the HR plan and further follow up action to prepare the Board memo in this respect and getting it approved in the last Board meeting on 18.09.2015, the issue would have been still lingering on with indecision predominating over wisdom and discernment. 
It is requested to take further necessary actions to send these employees immediately for training so that they can join as regular JTOs this year itself. Necessary coordination and arrangements of sufficient batches at various RTTCs may kindly be ensured so that all the officiating JTOs can complete the training at the earliest.
With regards,

(K. Sebastin)

Copy to: 1. Smt Madhu Arora, GM(Estt) for information and n/a please.

   2. Sri Deb Kumar Chakrabarty, GM(Trg) for information and n/a please. 
