SNEA/CHQ/DIR(HR)/2015-18/13                 Dated 06thJanuary, 2016
To

Smt Sujata T Ray,

DIR(HR), BSNL.
New Delhi.

Sub: Our submissions with regard to the recommendations of the Joint Committee on CPSU Cadre Hierarchy - new and innovative mechanism that needs to be embraced as quickly as possible to get rid of the obsolete and legally bogged down existing mechanism of career growth. 
Respected Madam,
Any change brings with it challenges and these challenges get formidable once the change is of a basic and sweeping nature. Replacing the decades old legacy, inherited system of seniority cum fitness/competitive exam promotions from DOT which is outlived,   obsolete and completely broken down because of innumerable litigations, by a pragmatic and widely acclaimed mechanism of career growth, introduced all the CPSUs who are at the top of the ladder amongst CPSUs, thus has not only become inevitable for career growth of the executives but is badly needed for growth of the Company. Thus, suggesting that mechanism is inconsistent with the structure of the Company, and, hence cannot be implemented, only reflects lack of commitment. Nothing more.     
The mechanism, unquestionably and undoubtedly, sifts best talent, to occupy higher positions in the managerial hierarchy and thus meets the requirements of the Company to be led by the most talented and performing lot. There is bound to be unrelenting opposition towards change over to this mechanism from status-quo within the management and the Associations and this opposition is not surprising since it is difficult to comprehend and accept sweeping changes.

Seen in this context, plethora of hypothetical and some real issues raised by the members of the joint committee is not at all surprising. But what is extremely important is our willingness and commitment to accept the change, in principle, 
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sort out the nitty- gritties through serious, sincere and painstaking discussions,                                                 

get it introduced as quickly as possible so as to make ourselves and theCompany relevant and responsive to the market realities and the intense emerging competitive environment in telecom and come out of the rot that we are in as quickly as possible. 

In this context, we are hereunder submitting our comprehensive views with regard to the recommendations of the Joint committee so as to help facilitate further crystallizations of opinion on contentious issues:
Time Bound Functional Promotion after every 5 years of service -  without linking promotion to availability of posts and seniority – Building blocks of CPSU cadre hierarchy mechanism- from:
a) JTO/JAO equivalent Grades to SDE/AO equivalent Grades.

b) SDE/AO equivalent Grades to Sr SDE/Sr AO equivalent Grades.

c) Sr SDE/Sr AO equivalent Grades to AGM/CAO/EE equivalent Grades.
Promotions to DGM will be based on availability of posts.
  Advantages of the mechanism:
· It will be inconformity with the terms and conditions of absorption in BSNL, ie. Promotions from JTO/JAO equivalent grades up to SG JAG will be on Time Bound basis between 4 to 6 years of service and further promotions will be based on the availability of posts.
· This will end existing two tier promotion system - Time Bound Financial upgradation and post based functional promotion.

· Financial implications on promotions will be reduced considerably. Now double fixation benefit is available on promotions, viz one on financial upgradation and the second one on post based functional promotion. Even though there will be monetary loss to the employees, employees will be benefitted by timely functional promotions.

· BSNL will be able to man all the positions without any additional expenditure. Performance will be the deciding factor in promotions.
· Promotions will be delinked from Seniority. All the existing litigations related to seniority will be addressed and there will be no future scope for litigations if implemented in letter and spirit.  
· There will be an end to the huge disparity in existing promotions among various wings due to availability of posts, litigations etc. Now JAOs of 2010 batch (OC) is under consideration for AO promotion where as JTO (Civil) of 1993 batch and JTO (T) of 1995 batch is waiting for their first promotion. Similarly AOs promoted in 2007 are under consideration for CAO promotion where as SDE(Civil/Elect) of 1994 batch and SDE(T) of 2000 batch are is waiting for their to STS cadres.
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· Reservation/relaxation for Executives belonging to SC/ST category will be implemented as per DPE guidelines. 
Reporting Mechanism in the proposed CPSU cadre Hierarchy:
In the new set up, present hierarchy and reporting structure will be changed. In future JTO/JAO, SDE/AO, Sr SDE/Sr AO and equivalent cadres will be inter-changeable and clubbed in a single cluster, directly reporting to AGM/CAO/EE(STS cadre). Further, AGM/CAO/EE will report to DGM/SE(JAG cadre). The cluster concept will address the concern that work will suffer at execution level in case of such promotions.
















Comparison of Bench Marks for promotion from one grade to next higher grade in the proposed CPSU cadre Hierarchy.

Note 1: For Jt GM/Addl GM/ GM/ CG/ ED promotion, bench mark is "all Very Good and No Adverse". So the bench mark for promotion to DGM or below has to be liberal than the aforesaid benchmark.

Note 2: Suggestion of the Association is to retain the bench mark being followed for post based promotion as on today (ie. for SDE/AO and DE/CAO promotions) which is stringent than the bench mark for financial up gradations. But committee did not agree and has recommended tightening the bench mark for promotions to SDE/AO and Sr SDE/Sr AO. 
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	No
	Grade
	Existing Grading criteria
	Recommend-ation

	
	
	Cat
	EPP
	Post based
	

	1
	JTO/JAO to SDE/AO
	OC
	No adverse, Not more than 4 Avg
	No adverse, Not more than 3 Avg
	4 Good, Not more than 1 Avg

	
	
	SC/ST
	No adverse
	No adverse, Not more than 4 Avg
	3 Good, Not more than 2 Avg

	2
	SDE/AO to 
Sr SDE/Sr AO
	OC
	No adverse, Not more than 2 Avg
	
	4 Good, Not more than 1 Avg

	
	
	SC/ST
	No adverse, Not more than 3 Avg
	
	3 Good, Not more than 2 Avg

	3
	Sr SDE/Sr AO to AGM/CAO/EE
	OC
	No adverse, Not more than 2 Avg
	B/M- Good,    No adverse, Not more than 1 Avg
	4 Good, Not more than 1 Avg

	
	
	SC/ST
	No adverse, Not more than 3 Avg
	B/M- Good,    No adverse, Not more than 2 Avg
	3 Good, Not more than 2 Avg

	4
	AGM/CAO/EE to DGM
	OC
	No adverse, Not more than 1 Avg
	B/M- Very Good,    No adverse, Not more than 1 Good 
	Same as post based

	
	
	SC/ST
	No adverse, Not more than 2 Avg
	B/M- Very Good,     No adverse, Not more than 2 Good
	Same as post based

	5
	DGM to NFSG
	OC
	No adverse, Not more than 1 Avg    
	
	B/M- Very Good,     No adverse, Not more than 1 Good

	
	
	SC/ST
	No adverse, Not more than 1 Avg    
	
	


Qualifying service(Residency period) for promotion – comparison:
	No
	Grade
	Qualifying service (in years)

	
	
	Post based (As per RR)
	EPP
	Jt Committee Recommendation

	1
	JTO/JAO to SDE/AO
	3
	4 to 6
	5

	2
	 SDE/AO to Sr SDE/Sr AO
	----
	5
	5

	3
	Sr SDE/Sr AO to AGM/CAO/EE
	----
	5
	5

	4
	SDE/AO to AGM/CAO/EE
	7
	----
	10

	5
	AGM/CAO/EE to DGM
	4
	5
	5

	6
	DGM to NFSG
	----
	5
	5


· Presently qualifying service for JTO/JAO to SDE/AO promotion is 3 years, in the new proposal it is 5 years. Assns demand is 4 years but the Committee has not agreed.
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· Similarly, qualifying service for SDE to DE promotion is 7 years, in the new proposal it will take 10 years in normal channel. 
· Further, qualifying service for DE to DGM promotion is 4 years, in the new proposal it will take 5 years. Assns demand is to continue with 4 years but the Committee did not agree.
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Conclusion: 

Once the broad recommendations are accepted by the management, the following issues are to be sorted out.
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a) Placement of the Executives working in the higher pay scales in the new hierarchy. For example, where to place the existing JTO/JAOs working in SDE/AO (proposed E3 scale) and Sr SDE/ Sr AO (proposed E3 scale) equivalent pay scales, existing SDE/AOs working in Sr SDE/Sr AO (E3 scale), DE/AGM/CAO (E4 scale) and DGM/ SE (E5 scale) equivalent pay scales, etc.
b) Method to address the seniority related issues – this can be addressed as per the Jt Committee recommendation at “g”. The executives recruited or promoted for a particular vacancy year have to be treated en-bloc senior to the Executives recruited /promoted for the next/subsequent vacancy years. Suitable relaxation to the qualifying service for the Executives recruited/promoted for the same vacancy year as done in functional promotion has to be provided in the policy. 
c) New designation – The designation followed in BSNLCO can be uniformly followed in filed units also.
For sorting out issues that are bound to arise in the course of implementation of the recommendations of the committee, further discussions can be held in the already constituted committee. At this point of time, the management has to expeditiously act and decide on the broad recommendations of the committee so that ancillary issues that will crop up during implantation can be sorted out through further discussions. 

In view of the fact that career growth is virtually sealed because of endless litigations which is adversely impacting the growth of the Company since thousands of strategic functional positions remain unfilled as on date, we are quite confident that a very serious and imminent consideration would be accorded to implementation of the said mechanism. 
With Regards,
(K.Sebastin)

Copy to :

1. Shri. Anupam Shrivastava, CMD, BSNL for favor of information and n/a please.

2. Shri. N.K.Gupta, Director CFA, BSNL for information and n/a please.

3. Shri. N.K.Mehta, Director Enterprise, BSNL for information and n/a please.
4. Shri R.K.Mittal, Director CM, BSNL for information and n/a please

5. Shri. M.A.Khan, ED NB/CA & IT, BSNL for information and n/a please.
6. Shri M.C.Chaube, ED CN, BSNL for information and n/a please

7. Shri. Shameem Akthar, Sr GM(SR), BSNL for information and n/a please.

8. Shri. Deb Kumar Chakrabarty, GM(P), BSNL for information and n/a please

9. Smt. Madhu Arora, GM(Estt), BSNL for information and n/a please

10. Shri. Sunil Kumar, GM(FP), BSNL for information and n/a please

11. Shri. A. M. Gupta,The GM(Rest.), BSNL for information and n/a please
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