SNEA(I)/CHQ/MOC&IT/2012-14/07          Dated 22nd July, 2014.

To 

Sri. Ravi Shankar Prasad,

Hon’ble MOC&IT, New Delhi.

Sub: Massive victimization of members of this Association by CGM/Kerala because of firm and sustained opposition of the Association towards waiving off/reducing penalty of Rs 30 crores, by present CGM/Kerala, imposed against Nortel, vendor for GSM expansion, in the year 2011, in conformity with stipulated contractual obligations, for its abnormal delay in implementing phase 1V GSM expansion- Benign and expeditious intervention solicited. 
Respected Sir, 

Some very serious developments in Kerala Circle, unfortunately, constrain us to encroach upon your valuable time. The issue, to be very brief and precise, is that present CGM/Kerala has been trying his level best to waive off/reduce penalty of about Rs 30 crores imposed against Nortel in the year 2011 for its failure to implement phase 1V GSM expansion within timelines stipulated in the contract. Following facts, fully supported by relevant documents, fully corroborate the fact that CGM is trying his level best to wriggle out Nortel by finding out some route to waive off/reduce penalty of Rs 30 crores imposed against Nortel.     

1. At Annexure-A is report of the committee constituted by the then CGM/Kerala (Sh. Srinivasan) in 2010 under the Chairmanship of GM to examine the issue of abnormal delay on part of Nortel to implement phase 1V GSM expansion project in Kerala and accordingly decide the penalty to be imposed in accordance to terms of contract. The committee after extensive deliberations recommended imposition of about Rs 30 crore LD charges against Nortel for not meeting the timelines of phase 1V GSM expansion project in Kerala.
2. At Annexure-B is approval of the then CGM/Kerala (another CGM, Sh. Premchandra) in the year 2011 of the recommendations of the committee to impose the said penalty, after examining the recommendations of the committee and the facts of the issue. It is important and pertinent to note that both these CGMs were regular HAG officers with clean and unquestionable antecedents and impeccable integrity. 
3. At Annexure-C is the letter dated 22/01/2014 of the present looking after CGM Sri MSS Rao to review decision of his predecessor to impose the said penalty against Nortel by constituting a committee headed by a DGM to review decision of the first committee which was headed by GM and whose report was conclusively approved by CGM in 2011. 
4. At Annexure-D is yet another letter of the present CGM dated 10/02/14 virtually coercing the committee he constituted barely fifteen days before to give its recommendations. Tone and tenor of the letter are too obvious for any rational thinking person to conclude what exactly CGM wanted from the committee.

5. At Annexure-E is letter of our Circle Secretary, Kerala, dated, 15/02/2014, addressed to present CGM. Relevant, factual, important and very humble submissions made in the letter by our CS to CGM are worth examining and the confidence expressed by him in CGM to safeguard legitimate interests of BSNL while dealing with the issue is highly appreciating.

6. At Annexure-F is the reply given to our CS by CGM. The reply, which does not touch even a single issue raised by our CS in his letter, just exhibits arrogance and ego. The letter dated l5/O5/2OL4, which shirks from responding to issues raised by our CS, instead, says that a service Association has no right to raise issues which have a direct bearing on growth and viability of the Company in which members of the Association have an inalienable and fundamental stake. The reply of the CGM only establishes that he is unable to respond to any of the issues raised by our Circle Secretary.
7. At Annexure G is twenty page comprehensive report of the committee constituted by the present CGM, dwelling on all the issues of concern raised by Nortel. The committee has fully endorsed the recommendations of the previous committee to impose penalty against Nortel in 2010 and also the decision of the then CGM in 2011 endorsing imposition of the penalty
8. At Annexure-H is constitution of yet another committee constituted on 15/05/2014 to review the decision of the second committee constituted by the present CGM only.
Hon’ble Sir, timely intervention of our Kerala Circle Association to safeguard legitimate interests of BSNL and our unrelenting and sustained opposition towards extending undue favours to Nortel at the cost of BSNL has resulted in CGM having unleashed a reign of terror by indiscriminately victimizing hundreds and hundreds of our activists and members by issuing mass transfer orders, charge sheets, memos, dies non and what not. Thousands of our agitated members are on streets for the last about a month in kerala strongly protesting against massive and indiscriminate victimization of members of our association by CGM.        

Kerala Circle has been a model circle of growth in BSNL and its spectacular growth journey is being emulated by other Circles in BSNL. Kerala has a very healthy working environment conducive for growth and well entrenched mechanisms that accelerate growth. It is to protect healthy work culture and safeguard the existing mechanisms of growth for which our members of Association in Kerala are struggling and it is precisely in this context that they are tooth and nail struggling to defeat emergence of vendor nexus. We thus seek your benign and expeditious intervention to diffuse highly volatile situation prevailing in Kerala which has the potential of jeopardizing growth of most potential circle of BSNL.
With regards, 

(K. Sebastin)

Copy to: 

1) Sri Rakesh Garg, Secretary/DOT for information and necessary action pl.

2) Sri Pradeep Kumar, Chief Vigilance Commissioner for information and n/a pl.
3) Smt Rita Teaotia, Addl Secretary, DoT for information and n/a pl.
4) Sri Pankaj Kumar, CVO, DoT for information and n/a pl. 
