SNEA(I)/CHQ/MOC&IT/10/10-11                                          Dated 25th Oct.,11.

To

Sh. Kapil Sibal,

MOC&IT,

New Delhi.

Sub: BSNL degenerating day by day- obsolete and opaque business processes replace just one recently introduced competitive and transparent mechanism of e-reverse auction for procurement.

Sir,

At a time when the PM is making strenuous and all out efforts to impress upon its organizations to adopt newer and newer business mechanisms with a view to ensure utilization of public funds in a fully transparent and competitive way, BSNL, telecom behemoth of the government, is taking recourse to measures that are not only opaque but where scope of manipulation is greatly enhanced. 

After persistent resistance by BSNL management, completely devoid of business vision,   professionalism and capacity to embrace challenges, to introduce any reform suggested by Pitroda panel for transformation of ailing BSNL BSNL/board on 4th Feb, 11 decided that A) The procurements should be totally through e-tendering, and B) That 15 m line GSM tender shall be an integrated single centralized tender and to facilitate e-tendering an authorized e-tendering agency may be engaged in advance. In keeping with this decision, BSNL went ahead with bidding for procurement of 14.37 m GSM lines valued approximately at Rs 6000 crores in accordance to e- reverse auction. 
However, just because of inertia and conservative outlook inherited from DOT resulting in its complete inability to understand and execute modern business processes and adopt transparent and expeditious mechanisms of business, on 5th Oct.,11, Management committee of BSNL decided there will not be any reverse auction after opening of the financial bids relating to procurement of 14.37 m GSM lines. The evaluation and comparison of the bids shall be done based on sealed electronic bids only. Extracts of BSNL’s Management Committee’s Notes dated October 5, 2011 

“during discussions on the process of e-reverse auction to be followed in this complex tender, it was also deliberated that in case of sealed bids (open tender) without auctions, has only one chance to win the bid, hence the compulsion to quote the best rate is absolute.”
 The note of the internal expert group of BSNL, explicitly and comprehensively addressing unfounded and motivated concerns of BSNL management, which is quite significant and interesting, has been altogether ignored for very obvious reasons. In fact, concerned business head of GSM segment has inherent deep rooted reluctance accommodate expert opinion and adopt emerging innovative mechanisms of transformation having far reaching consequences on growth of the Company.  

Mechanism of e-reverse auction has had miraculous results and has been found to be exemplary by DOT, delivering astonishingly extraordinary results, while auctioning 3G spectrum, in terms of its resilience, viability, transparency, swiftness, and above all protecting the interests of the exchequer. The mechanism besides is flawlessly being utilized for bidding of USO funded projects by DOT.   
Sir, BSNL is bleeding not because of excessive manpower which is just misleading and a convenient ploy for incompetent management to cover up its incredibly huge lapses and failures on almost all   business fronts. No mechanism for procurement of GSM equipment exists for the last four years when the Company is starving for such equipment, no broadband equipment, no leased line equipment, just nothing. No effort to change over and adopt modern mechanisms of business.

The present tender for procurement of 14.37 M GSM lines through e-tendering could not reach anywhere for the last more than a year, due to sheer incompetence and extremely poor decision   making capabilities. In the meantime, it is decided to float new tender, scrapping e-tendering mechanism. This is simply atrocious, fully exposing professional integrity, very poor understanding on part of management and to top it all its total lack of concern as far as revival of BSNL is concerned.  
It is not question of which mechanism is to be adopted, mechanism of e-tendering is well established and used world over flawlessly, the real issue is primitive mindset of BSNL management and its continuing dogged reluctance and complete lack of professional outlook and exposure to adopt new business processes and it is precisely here that recommendation of Pitroda Panel, grossly overlooked by DOT for parochial reasons, to induct 30-50 high grade experts from the market assumes greatest significance and needs a very serious and urgent reconsideration. So long as the reins of the Company is in the hands of stale management which is completely alien to modern concepts of telecom business, BSNL will continue to slide fast and the reasons of its fast deterioration would be attributed by such management to superfluous issues like excess manpower etc.   
With kind regards,

Sincerely Yours,
( G.L.Jogi )

Copy to:

1. Sh. Sam Pitroda. Contrary to the given assurance given to us six months before that numerous sweeping business reforms would be immediately carried out in BSNL to transform it, even single mechanism of e-tendering that was introduced is reversed.
2. Sh. Milind Deora, MOS for C&IT, for information & n/a please.

3. Sh. A.K.Seth, Cabinet Secretary/Govt. of India, for information & n/a please.      

4. Sh. Pradeep Kumar, CVC, for information & n/a please.
5. Sh. R. Chandrashekar, Secy/DOT, for information & n/a please 

