SNEA(I)/CHQ/MOC&IT/1/1-11                                       Dated 21st  Jan., 11. 

To                                                                                                                                                       

Respected Sh. Kapil Sibal,                                                                                                                             

MOC&IT,  New Delhi.

Sub: Pivotal recommendation of telecom luminary Sam Pitroda on “management structure and composition”, notwithstanding its summary rejection by Telecom Commission, needs serious, unprejudiced and thoughtful reconsideration.

Respected Sir, 

Three years down the line, BSNL, led by the same management, has been steeply and consistently going down the hill, annual revenues plummeting from 36,000 crores to about 26,000 crores, and continuing to fall at the sgame, if not faster, rate. Telecom Wizard, Sam Pitroda, fully acquainted with the malaise afflicting BSNL, was assigned the crucial job by Hon’ble PM of suggesting a road map to bail out Country’s strategic state owned telecom Company, BSNL, out of the deep imbroglio it is caught up in. The Committee, besides dwelling on other issues, came out with candid and mindboggling opinion on “management structure and composition” which could be the bedrock for implementing other sweeping reforms.   

Competing in a fiercely competitive telecom environment, driven by market forces, the expert panel quite rightly felt the need of adopting a pragmatic and competitive mechanism for selection of top level management of BSNL by replacing the existing obsolete mechanism where only people groomed in a highly protective and monopolistic telecom environment of DOT have been leading BSNL since its transition from monopoly for the last decade.

What the Company is direly in need of is a robust brand new leadership, full of vision, vibrancy, professionalism, leadership acumen, abreast with the complexities and nitty gritties of modern day telecom world and business where only and all that matters is how quickly you deliver quality end results to swiftly take on your competitors, willing and talented to bring about total cohesiveness and huge transformation in the Organization, having capacity and potential to drive such a gigantic organization on business lines and involve huge workforce productively in the process of change on modern lines, professional to the core so as not to succumb to political and vendor interference, as it has meekly caved in so far, and having impeccable professional integrity to take hardest initiatives and introduce sweeping innovative reforms to put in place radical and potential business processes in the Organization. 

That is precisely where the pivotal recommendation of telecom czar Sam Pitroda on “management structure and composition” assumes greatest of great significances. Telecom Commission’s rationale to set aside this radical recommendation having formidable potential of turning around BSNL on the premise of its having impact on other CPSUs is untenable and flawed on two major counts, one that BSNL is operating in an incredibly fierce competitive market in which no other strategic CPSU of Indian economy is and the other that BSNL, unlike all other CPSUs, in stark and shocking contrast, does not have a management structure of its own. Even independent business heads of the Company (directors/board) does not integrate into the mainstream of the Company after their selection. This is where the top government functionaries greatly undermined and continue ignoring strategic significance of ITS absorption and irretrievably colossal impact of its non resolution on the growth of BSNL.

Not putting in place a mechanism of handing over the reins of BSNL to a truly professional and competitive management shall undoubtedly be the last nail in the coffin of BSNL, for no other policy initiative or reform can produce any results whatsoever unless this core reform which is to be the real fulcrum of change is implemented. This shall see the beginning of a thorough revamping process of BSNL and injecting life in a body which is gasping for breath. Key policy makers in the government can hardly afford to be oblivious to this hard reality.  

 With kind regards,

Sincerely yours,

( G.L.Jogi )

Copy to:

1. Respected Sh. Manmohan Singh Ji, Hon’ble PM, for kind & immediate n/a please. 

2. Respected Sh. Sam Pitroda Ji, Advisor to the Hon’ble PM, for kind information please.

3. Sh. Deepak Parekh, member of expert panel, for kind information please.

4. Sh. K.M.Chandershekar, Cabinet Secy, for kind & immediate n/a please.

5. Sh. R. Chandrashekar, Secy/DOT, for kind & immediate n/a please. 

6. MS Alka Sirohi, Secy/DOP, for kind & immediate n/a please.
7. Sh. S.C.Mishra, M(S)/TC, for kind & immediate n/a please.

8. M(F), TC, for kind & immediate n/a please.                                                          
9.  - 12. Directors, BSNL/Board for kind information please. 

