No. SNEA(I)/CHQ/Hon’ble PM/2012-13/02   


dated 26.11.2012

To

Dr. Manmohan Singh ji,

Hon’ble Prime Minister of India, 
New Delhi.

Sub: Immediate intervention solicited to direct DOT and BSNL/MTNL managements to relieve all unabsorbed ITS occupying top management positions in BSNL/MTNL on deputation in deference to decision of Union Cabinet and direction given by Hon’ble Delhi High Court by 15th Dec.,12 to end total anarchy prevailing in BSNL/MTNL and thus not convert these strategic telecom companies of Govt. as a dumping places for defiant ITS.       

Respected Sir,

More than 3.5 lakh employees belonging to Group A, B, C, D of erstwhile DOT took absorption in BSNL w.e.f 1.10.2000 in deference to the policy decision of the Govt. On the contrary, ITS Group “A”, after being given five years to continue on deemed deputation in BSNL/MTNL till 01.10.2005, were thereafter given three opportunities, in 2005, 2008 and 2011, to get absorbed in BSNL/MTNL. However, ITS, because of their very narrow interests of job and post retirement security, completely ignoring key and fundamental issues of growth of strategic telecom companies, BSNL/MTNL, opted for Govt service. Till date ITS Group “A” are illegitimately continuing in BSNL/MTNL on deputation in total defiance of decision of Union Cabinet.

Hon’ble Delhi High Court in 2011 granted prayer of ITS Association filed in 2005 for “prospective date of absorption” and gave them fourth chance to opt for absorption till 30.04.2012. Ulterior motives of ITS were abundantly exposed when only two of them opted for absorption even after their prayer for prospective date of absorption was upheld by Delhi High Court. Hon Court further directed BSNL/MTNL to relive all the unabsorbed officers latest by 14.05.2012. To protect the vested interest of unabsorbed ITS, BSNL/ MTNL Management filed an application for extension of time of 25 months to relieve the unabsorbed ITS. Hon Court rejected the plea and directed BSNL & MTNL to relieve all of them by 30th Sept 2012. Again on 28th Sept, BSNL/ MTNL Managements filed another application for extension of time, this time for 10 years to relieve the unabsorbed ITS. Plea of Additional Solicitor General to allow unabsorbed ITS to be relieved progressively within a time frame of ten years received severe reprimand from Hon’ble Court, terming it as “absurd” and directing unabsorbed ITS to be relieved by 15th Dec: ’12. 

Sinister agenda of unabsorbed ITS and BSNL/ MTNL Management is to purchase maximum time so as to retain unabsorbed ITS on deputation in BSNL & MTNL as long as possible completely unmindful and unconcerned of how adversely it impacts growth of BSNL/MTNL. Plea of BSNL/MTNL managements that both these companies will collapse in case ITS is repatriated is utterly baseless and motivated and is substantiated by following facts.

· These officers have opted for Govt service and are not willing to become an integral part of the company. Outcome of allowing borrowed management, without any commitment,      affinity and sense of belonging to the Company, for the last five years, is disastrous for the companies. 
· For CMD and BSNL Mgt, revival of BSNL is secondary, their first priority is to somehow protect the unabsorbed ITS by retaining all of them on deputation in BSNL.
· CMD and BSNL Management is not interested to built top Management belonging to the Company due to narrow considerations to protect narrow interest of their ITS fraternity.

· Earlier BSNL Management projected a figure of a few hundred ITS to maintain the network, now the figure is inflated to retain all the 1000 unabsorbed ITS at the cost of BSNL, without making even preliminary efforts to work out actual requirement needed.

· The recruitment process initiated by BSNL/MTNL in December 2011 was deliberately derailed by the Mgt itself to defeat putting in place management structure which is a part of the Company so that vested interest of ITS is not jeopardized.

· Most of the unabsorbed officers are not taking any active interest in development, operations and maintenance of network of BSNL/MTNL. The situation got aggravated since 03.11.2011 after their repatriation orders which are not complied with till date by BSNL/MTNL managements were issued by DOT.
· It can be observed that 70% to 80% of the Circles / SSAs headed by ITS are recording incredible losses for the last few years and none of them are made accountable.
· If BSNL Mgt is retaining the same set of people, then where is the scope for revival? 

· Other operators are growing, providing quality service and making huge profits because they have managements which are integral part of these Organizations

Employees of BSNL / MTNL are facing discrimination/exploitation on several accounts namely:

· The unabsorbed top Management on deputation in BSNL & MTNL got their pay revision and pension revision since 01.01.2006 irrespective of financial condition of the company whereas the absorbed employees/officers are deprived of pay revision and pension revision due from 01.01.2007 citing financial condition of the companies.

· Next pay/ pension revision is automatic for the unabsorbed top Management of BSNL & MTNL whereas it will be a nightmare for the absorbed/recruited employees of the company.

· The unabsorbed top Management of BSNL & MTNL, continuing as Govt servants got uninterrupted promotions against BSNL & MTNL posts for the last 12 years since 2000 flouting all Govt rules whereas the absorbed employees/officers are deprived of their due promotions in the company as unabsorbed officers on deputation are occupying the posts. 

Further retention of the unabsorbed ITS in BSNL/MTNL on deputation will in no way help in the revival of these strategic telecom companies as the entire employees of BSNL & MTNL are not at all willing to work under them and they are obviously treating them as outsiders without any sense of belonging and commitment. Unless they become an integral part of the company, they will not be accepted as leaders or Managers of the company.
Without the active involvement of the employees, it will be impossible to revive these two strategic telecom companies. The revival and survival of these Govt companies are significant to avoid cartelization in telecom sector, to have competitive tariff and quality service for the common public.

Thus your kind intervention has become inevitable at this belated moment to save these two strategic telecom companies of the Govt. from collapsing since DOT has miserably failed during the last 7 years to enforce the decision of the Govt. taken at the highest level.  Any further delay in resolving this vital issue will have very serious and irreversible impact in the revival of these companies in the near future as the financial condition of these companies is fast deteriorating. 

a) The move of DOT to dump the unabsorbed and unwilling ITS in BSNL & MTNL in the form of perpetual deputation for 10 years and relieve them progressively (on retirement) which is out rightly rejected by the Hon Delhi High Court may be stopped immediately.
b) Strict instructions may be given to both CMDs of BSNL/ MTNL and DOT to implement verdicts of Hon Delhi High Court and Principal CAT to relieve all the unabsorbed ITS working in BSNL/MTNL on deputation, before 15th December, 2012.
c) In case the Govt., due to one reason or the other, fails to repatriate unabsorbed ITS and allows them to continue on perpetual deputation in BSNL/MTNL, then Govt cannot escape acceding to highly just, genuine and legitimate demand of the employees of these two PSUs to take them back as Govt employees to end duality, discrimination and exploitation that they are subject to vis-a-vis unabsorbed ITS. 

Thanking You,

Yours Sincerely

(K. Sebastin)
General Secretary.
Copy to: 

1. Sri. Kapil Sibbal, Hon MOC&IT, New Delhi for information & n/a please.
2. Dr. Smt. Kruparani Killi, Hon MOS&IT, New Delhi for information & n/a please
3. Sri. Ajit Kumar Seth, Cabinet Secretary, Govt of India for information & n/a please.

4. Sri. Sam Pitroda, Advisor to Hon Prime Minister.
5. Sri. R. Chandrasekhar, Secretary, DOT for information & n/a please. 

6. Sri. P. K. Mishra, Secretary, DOP&T, for information & n/a please.

7. Sri. Ramesh C. Misra, Secretary, DOP&PW, for information & n/a please. 

8. Sri. O. P. Rawat, Secretary, DPE, for information & n/a please. 

9. Sri. R. S. Gujral, Secretary, DOE, for information & n/a please. 
10. Dr Brahm Avtar Agrawal, Secretary, Dept of Law & Justice for information & n/a please.
11. Ms Rita Teoatia, Addl Secretary, DOT for information & n/a please.

12.  Sri. R. K. Upadhyay, CMD, BSNL for information & n/a please. 
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