SNEA(I)/CHQ/Hon PM/2012-14/01          Dated 20th November, 2014.

To 

Sri. Narendra Modiji, 
Hon’ble Prime Minister of India, 
New Delhi.
Sub: Govt’s public posture to revive BSNL hollow and dubious. strategic and key positions like CMD/BSNL vacant for months together, Director(HR) and Director(Finance) unfilled for years together. Gigantic and strategic Company is being deliberately allowed to decay so as to help private operators and eventually justify its sale to vested interests. Present MOC&IT betraying Govt’s proclaimed public stand to end policy paralysis and has miserably failed to take elementary steps to revive BSNL.       

Ref: Our letter addressed to MOC&IT dated 19.06.2014 urging him to fill up strategic and key positions in BSNL. 

Respected Sir,
The new Govt. declared on the floor of the house and publicly also that revival of BSNL is on its priority and that serious initiatives would be undertaken to revive the Company. Let alone taking serious measures, new MOC&IT has not even taken basic steps of filling up top positions in the Company which have been lying vacant for years together. Complete failure of MOC&IT to take even first and elementary steps to revive BSNLs betrays new Govt’s proclaimed public policy that new Govt. would act swiftly on important issues and that its actions would end policy paralysis that was rampant in the previous Govt. 
But as far addressing even elementary issues of filling up critical positions of CMD and Board of Directors in BSNL is concerned, there has been no headway whatsoever since taking over of present MOC&IT. It would not be an exaggeration to mention that even things have worsened over the past five to six months. It is a plain statement of facts. While Govt is indulging in big rhetoric to revive BSNL, the fact of the matter remains that Govt miserably failed as of now to take those first steps that are crucial for revival of BSNL. 
CMD’s post continues to remain vacant and posts of Director(HR) and Director(Finance) of such a gigantic Company which have remained vacant for years together continue to remain unfilled. Human resource is biggest asset of an organization and here BSNL, an Organization with 2.4 lakh employees is without DIR(HR) for last three years from December, 2011 onwards. Similarly, a company with more than 28,000 Crores turnover is without DIR(Fin) for years together, barring a brief period. Policy paralysis as far as BSNL is concerned continues unabated betraying public stand of new Govt. that decisions would be taken as swiftly as possible. It is ridiculous to talk of revival of a Company which is headless and whose half Board is truncated. It is meaningless to talk of revival unless this first critical step is taken.
BSNL, operating in an intensely fierce competitive environment, is directionless and in virtual   shambles. Govt. and bureaucracy in DOT are squarely responsible for the huge mess that BSNL is in. Govt. should not allow BSNL to decay to a state where it loses its huge and strategic national relevance to help private operators to conquer telecom sector. That would be a very sad day for the entire Country. Private operators will ruthlessly blackmail everyone including the Govt. and the Nation and hold them as hostages. The first and top most priority of the Govt, as owner of largest telecom Company of the Country, we firmly believe, should be to make it sure that all the strategic positions of Board of Directors in BSNL are filled up in no time. Action on war footing by bureaucracy in DOT must be initiated to ensure that filling up of critical positions are not blocked by vested interests on flimsy grounds by seeking intervention from by Courts, CVC etc. Flimsy grounds cannot be cited by policy makers for not filling up top slots. That is policy paralysis. 
Sir, revival of BSNL is impossible unless the first crucial step of putting in place a fully fledged and robust Board is taken and this should be high on the agenda of MOC&IT which unfortunately it appears it is not as of now. Key and strategic positions, where critical policy and business decisions of the Company are taken and blueprint and vision document of the Company for its future growth are drafted, are lying unfilled for years and paradoxically enough and very loud noise to revive BSNL is being made. 
Previous Government neglected BSNL like anything and brought it to the brink of disaster. We are however confident that under your towering stewardship highest priority to addressing basic issues would be accorded and the right beginning would be to have all the key and strategic positions of board of directors and CMD filled up within no time. This is precisely where your very decisive, immediate and kind intervention is solicited so that key positions do not remain unfilled for years together on flimsy grounds and the Company’s growth is jeopardized.
With regards,

(K. Sebastin)
Copy to:
1. Sri Ravi Shankar Prasad, Hon MOC&IT, Govt of India for kind information and n/a pl.
2. Sri Ajit Kumar Seth, Cabinet Secretary for information and necessary action pl.

3. Sri Rakesh Garg, Secretary/DOT for information and necessary action pl.
4. Sri Atul Chaturvedi, Chairman, PSEB for information and necessary action pl.
