No. SNEA(I)/CHQ/SECDOT/2012-13/01


Dated 11.06.2012
To
Shri. R. Chandrasekhar,

Secretary/DOT, New Delhi.

Sub:- Act responsibly and immediately to force BSNL put in place its own top Management from open market – declare Group A absorption process completed and repatriate the unabsorbed Group A officers back to DOT/Surplus cell -- Indecisiveness of owner (DOT) squarely responsible for continuing decay of BSNL with about 4.25 lakhs crores worth assets and bringing on streets innocent families of 2.75 lakh employees, 1 lakh pensioners and 1,50,000 workers indirectly employed by BSNL. Don’t convert BSNL into Air India through crass indiscretion and known bureaucratic red tape.  
Respected Sir, 

BSNL, a Miniratna company having about 4.25 lakhs crores assets and 2.75 lakh employees is on the brink of collapse because of total indiscretion and recklessness of the owner, and unless, Govt/DOT, 100% owner of the Company, takes immediate steps to end the prevailing deadly uncertainty continuing for the last 12 years, the Company is bound to hit rock bottom. Revival of BSNL with existing borrowed management, except the Board of Directors, is going to be nightmarish unless the core issue of who leads BSNL is conclusively decided. 
By allowing ITS to continue illegitimately on deputation, and hold strategic and key positions of policy and decision making such as Circle / SSA heads, for the last 12 years, despite their having unequivocally declared that they have neither affinity nor interest to continue in BSNL, Govt. is deliberately consigning the strategic national telecom institution it fully owns to flames and bringing on streets five lakh families of working employees, pensioners and those indirectly employed by BSNL.   
ITS officers were allowed to exercise option for absorption in BSNL four times, ridiculous on part of DOT, first in 2005, second in 2008, third in 2011 and the last one in April, 2012 by the Hon Delhi High Court. In between BSNL framed SLD R/R’s, conceding all the demands of ITS in order to motivate them to join BSNL. All these attempts were rendered futile since ITS officers, having hidden agenda (by now not hidden) were permitted to hold key posts of Circle/SSA heads to scuttle the process. Heads of circles were instrumental in defeating process of both absorption/recruitment. Yet BSNL management took no decision to replace heads of Circles by absorbed ITS to facilitate absorption/recruitment of hundreds of dedicated and willing ITS officers. 
Total indiscretion, indecisiveness and lack of concern because of bureaucratic red tape in DOT allowed BSNL management to have its way and scuttle every effort aimed at absorption/recruitment. Abject failure of bureaucracy in DOT to enforce decision of the Govt. and thus abet to the game plan of top BSNL management directly contributed towards total destabilization of BSNL and its getting crippled.   
Deemed deputation of ITS officers ended on 08.11.2011 and they are allowed to illegitimately occupy all the posts in BSNL in direct contravention of orders of DOP&Trg. Conspiracy is so much detestable and naked that every effort is made to deny absorbed ITS critical positions of responsibility. Highly condemnable as it is, these absorbed ITS, even after seven years of their absorption, are blatantly denied promotions against BSNL posts on flimsy and untenable grounds that ITS absorption is not yet concluded where as the deputationists were given uninterrupted promotions on BSNL posts -  ridiculous and deplorable. Bureaucracy in DOT and BSNL management is not only blatantly ignoring the orders of DOP&Trg but is treating the verdicts of Hon CAT/ND and High court with utter contempt. No effort whatsoever to go in for outside recruitment is visible, despite clear orders of Hon High Court of Delhi about a month before that all unabsorbed officers be relieved latest by 30th Sept. 2012.  
To start the recruitment process for top Management in BSNL, DOT has to immediately declare Group A absorption process comprehensively concluded and forthwith repatriate unabsorbed ITS officers to DOT/Surplus cell. Any kind of move to engage in outside recruitment keeping unabsorbed ITS at the helm would be farce and mockery. Huge number of available absorbed ITS should be immediately given responsibility of heads of Circles and hundreds of eligible  absorbed Gr A officers can easily take over as DGMs. The recruitment process will give opportunity to the hundreds of willing and sincere ITS officers who really want to join BSNL.

DoT, owner of the Company, instead of beating about the bush and being bogged down by bureaucratic red tape, has to act objectively, decisively and pragmatically to take the issue of repatriation of ITS to its logical conclusion to pave the way and force BSNL management to abandon its game plan of hobnobbing with ITS and act expeditiously to put in place management structure that is an integral component of the Company. No one is indispensable. The plea of BSNL management tacitly endorsed by DOT that BSNL will collapse in the event of repatriation of ITS is utterly baseless. Let the owner act like an owner with sense of responsibility and resolution that it is yet to exhibit in any form.      

Thanking You,
Yours Sincerely
(K. Sebastin)

Copy to: Cabinet Secretary/Secy, DPE/ Sec, DOP&P(W)/ CMD, BSNL/ Addl Sec, DOT/ Jt Sec (T), DOT/ Jt Sec(A), DOT/ Board of Directors, BSNL.
