No: SNEA/CHQ/SEC DOT/2015-18/05                     Dated 06.12.2016. 

To

Sri J. S. Deepak,

Secretary/DoT, Sanchar Bhavan,

New Delhi.

Sub: Urgent intervention to issue Presidential orders by approving the standard pay scales of E2 and E3 replacing the intermediary pay scales of E1A and E2A for JTO and SDE equivalent cadres w.e.f 01.01.2007 as recommended by the BSNL management in line with Union Cabinet decision and DPE guidelines. The BSNL proposal is pending in DoT for more than 6 months for approval. Presidential orders for these two basic cadres not issued, practically moralizing the entire BSNL Executives, paralising BSNL growth. These pay scales revisions are part of 2nd PRC recommendations due from 01.01.2007.  
Ref: 1. BSNL Management proposal dated 06.06.2016 recommending   replacement of non standard pay scales of E1A and E2A by E2 and E3 reg: 

2. Response of DoT in this regard No. F 62-1/2016-SU dated 10.08.2016. 

3. Meeting with your goodself on 19.08.2016 in this regard.

Respected Sir,
Kindly recall the formal meeting on 19.08.2016 to discuss the most important and pending HR issues of BSNL Executives, and the most critical issues of extending   standard pay scales of E2, E3 replacing the intermediary pay scales of E1A and E2A w.e.f 01.01.2007. This is part of 2nd PRC recommendations. After our submissions, and in recognition of the vital inputs furnished by us during the course of discussions, your good self was kind enough to direct the concerned officers to re-examine the issue, in its totality, taking into consideration the fresh inputs given by us. In addition we submitted other significant inputs that very strongly and irrefutably justify replacement of non standard pay scales by standard pay scales of E2 and E3 w.e.f 01.01.2007. 
The issue is lingering on in DoT due to the confusion among some senior officers on certain fundamental issues like a) referring the matter to Union Cabinet, b) referring the matter to 3rd PRC, c) replacement of E1A and E2A by lower pay scales of E1 and E2, d) treat it as a pay anomaly instead of revision of pay scales, e) huge financial implication to DoT in terms of pension liability which is not the actual fact etc. Some more important aspects which may help DoT to approve the proposal for revision of pay scales of E1A and E2A by E2 and E3 are submitted below.
· BSNL, at the time of absorption, introduced E1A, E2A, E3, --- E6 pay scales with the approval of DoT and DPE, w.e.f 01.10.2000 for the Executives.

· On implementation of 2nd PRC recommendations, all other pay scales except the intermediary pay scales of E1A and E2A are approved by DoT in 2009. The Presidential orders for these two scales are not issued by DoT so far.
· It is the Union Cabinet decision to implement standard pay scales from E0 to E9 as per of 2nd PRC recommendations. The Cabinet decision has come as DPE order. Further DPE again communicated to DoT in 2014, in this specific case of E1A and E2A that intermediary pay scales of E1A and E2A cannot be approved and standard pay scales are to be implemented. So, the suggestion of sending E1A and E2A pay scales to Union Cabinet for approval devoid of merits. Even DPE will not give concurrence to such proposal.

· The replacement of intermediary pay scales of E1A and E2A cannot be deferred to 3rd PRC since 3rd PRC will deal only with pay revision w.e.f 01.01.2017. Replacement of intermediary pay scales of E1A and E2A is due from 01.01.2007, which is part of 2nd PRC.
· The demand from the Association is the replacement of the intermediary pay scales of E1A and E2A by standard pay scales of E2 and E3. This is Part I of the BSNL proposal. Upgradation of other pay scales in part II is the proposal of BSNL. The justification and alternative to this 2nd part may be discussed with BSNL. Pay scales and five TB promotions are part of the terms and conditions of absorption. Any solution on the 2nd part without deviating from the basic principles of terms and conditions for absorption and EPP has to be worked out with BSNL. 

· In the name of upgradation of other pay scales, the basic issue of revision of pay scales of E1A and E2A with standard pay scales of E2 and E3 cannot be rejected. The cadres cannot be downgraded and the existing pay scales cannot be reduced to lower pay scales of E1 and E2.

· DoT shouldnot take unilateral decisions on pay scales. As per Cabinet decision, the pay scales are to be approved by the Administrative Ministry as per the recommendations of BSNL only. DoT should allow BSNL management to run the company and decide the service conditions like pay scales etc. 
· Due to non finalization of the pay scales, entire Executives in BSNL are demoralized, paralyzing the growth of the company.

· It cannot be treated as a pay anomaly by compensating it by giving additional pay in E1 scale. This approach itself is not correct as the issue is of the revision of pay scales of E1A and E2A scales after 2nd PRC. The revised standard pay scales are to be notified w.e.f 01.01.2007. It cannot be treated as a pay anomaly issue at all. 

· Almost 80% of the Executives, recruited after 01.01.2007 in the pay scale of E1A are direct recruits, having no Govt pension. Remaining 20% is having only few years of service left and the financial implications for them is mere. Hence there is absolutely no financial implications on DoT in any manner whatsoever. 
· All the CPSUs like BHEL, NTPC, FCI etc., facing similar situation of having to replace intermediary pay scales, switched over to the next higher standard pay scales w.e.f 01.01.2007, with the approval of the concerned Administrative Ministry (Copy enclosed). 
· No CPSU brought down the existing intermediary pay scales to a lower standard pay scale.
· BSNL has, after very careful consideration and detailed examination, considering all the related aspects, recommended replacement of E1A and E2A scales by standard pay scales of E2 and E3. BSNLs proposal in this regard has to be given adequate weightage in view of the fact that BSNL is to run its business operations in a fiercely emerging competitive environment. 
· The total annual expenditure with regard to replacing the scales of E1A and E2A by E2 and E3 is a meager 46 Crores. In earlier years, it will be much less as the number of Executives recruited earlier was very less. BSNL is ready to bear this expenditure.

· BSNL is fully meeting the eligibility condition laid down by DPE with regard to implementation of standard pay scales of 2nd PRC from 01.01.2007 since it has been registering profits during 2005-06, 2006-07 and 2007-08. So as per DPE guidelines, BSNL Executives are eligible for 2nd pay revision with 30% fitment and E2 and E3 are part of 2nd PRC. Incidentally, during the last two years, 2014-15 and 2015-16, BSNL recorded operational profit of Rs 672 Crores and Rs 3855 Crores respectively. 
· Even after replacing E1A scale by E2 scale w.e.f 01.01.2007, there will be an alarming and incredible difference of Rs 2220/- in the basic pay itself between an Executive who has joined on 31.12.2006 (one day before) and the one who has joined on 01.01.2007 or later. An Executive having joined on 31.12.2006 gets Rs 22820/- after 2nd PRC implementation (on E1A scale minimum is Rs 9850/-, IDA 78.2% with fitment 30%= 22820/-), whereas a new recruit having joined on 01.01.2007 gets only Rs 20600/- on the minimum of E2 scale. 
· Replacement of E2A by E3 w.e.f 01.01.2007 will not alter the pay of such Executives since they have all crossed the minimum of E3 scale, Rs 24900/- on 01.01.2007 itself (E2A minimum is Rs 11875/-, IDA 78.2% with fitment 30%= 27510/-). So there will be no financial implication for BSNL or DoT. The higher pay scales of E2 and E3 will be operated for the first 10 years instead of E1A and E2A and after 10 years, automatically new recruits as well as seniors will reach E3 scale.

· All the existing Executives as on 01.01.2007 are not getting any financial benefit on replacement of E1A and E2A by E2 and E3 since all of them have crossed even the minimum of the next higher pay scales as on 01.01.2007 on pay fixation. For example, an Executive in E3 scale on 1.1.2007 has crossed minimum of E4 scale, Executive in E4 scale has crossed minimum of E5 scale and so on. Thus replacement of E1A by E2 on 01.01.2007 is applicable to only those recruited after 01.01.2007 and there is negligible financial implication, whereas there is no financial implication by replacing E2A by E3 on 01.01.2007. This crucial fact merits serious consideration.
· BSNL is in revival mode and the contribution of young force with huge talent and potential cannot be undermined. It would be counterproductive and dangerous to demoralize them at this crucial hour in any manner. 
Keeping in view that 3rd PRC is already completed its deliberations and is submitting its report shortly, seriousness and urgency of addressing this issue as quickly as possible would be duly appreciated and acknowledged and steps would be taken on war footing basis to approve the BSNL proposal of replacement of the intermediary pay scales of E1A and E2A by next standard pay scales of E2 and E3 w.e.f 01.01.2007, an unfinished agenda of 2nd PRC, based on the inputs submitted by us. 
That is our humble and earnest submission, Sir.   
With regards, 
(K. Sebastin)

Copy to:

1) Sri Prahlad Singh, Member(Finance), Telecom Commission for information pl.

2) Sri. Anupam Shrivastava, CMD/BSNL for information and necessary action pl. 

3) Sri. N. Sivasailam, Addl Secretary, DoT for information pl.

4)  Smt. Sujata T Ray, DIR(HR) for information and necessary action pl.
5) Sri. Amit Yadav, Jt Secretary(A), DoT for information and necessary action pl. It is requested to kindly convene a meeting between DoT, BSNL and the Association at the earliest to find out a workable solution as discussed earlier. 
6) Sri Rajeev Kumar, DDG(Budget), DoT for information and necessary action pl.

