SNEA(I)/CHQ/CMD/14/12-11



Dated 14th December, 2011.
To

Sh R K Upadhyay, 

CMD/BSNL, New Delhi.

Sub: Finalization of the pay scales of JTOs, SDEs and equivalent cadres by placing them in the standard pay scales of E2, E3 etc –a decision with least financial implications that meets the commitment of 5,000 young JTO/JAOs and avoids further anomalies in time bound promotions --- provisionally extend E1+ 5 increments to settle the pay anomaly:
On implementation of 2nd PRC recommendation w.e.f 01.01.2007, BSNL Board recommended revised E1A Scale of 18,850-40,500, E2A scale of 22,500-46,500, E3, E4, E5, E6 scales for JTOs, SDEs, Sr SDEs, DEs, DGMs, SGJAG and equivalent cadres. However DOT did not approve the intermediate pay scales of E1A and E2A even after repeated requests by BSNL. In its order No. 2-(70)/08 –DPE(WC)-GL-VII/09 dated 02.04.2009, DPE clearly states that “It has been decided that there will be no change in the ten pay scales of below board level posts as indicated in the OM dated 26-11-2008 and there is no justification for introducing intermediary pay scales. If there have been any aberrations, they need to be corrected. ------”.
1.
BSNL recruited JTOs of 2007 and 2008 batches and JAOs in the pre-revised E1A scale of 9850-250-14600 and appointed them on regular basis in the years 2008, 2009 and 2010. BSNL provisionally placed them in the E1 scale of 16400- 40500, pending revision of their pay scale, which resulted in a serious anomalous situation. These JTOs are facing a monthly reduction in the emoluments (Basic+IDA) to the tune of Rs. 4,500/-, which is against natural justice and is, therefore, atrocious and incredible to say the least. This arbitrary fixation is completely in contravention of the conditions under which they have been recruited and can not stand the scrutiny of law.
2. 
To settle the pay anomaly of JTO 2005 batch, all the JTOs, who joined even after 01.01.2007 were also extended the benefit of 30% fitment which resulted in fixing their the pay at Rs 21,620/-, much higher than the E2 scale of 20,600-46,500. This fixation benefit was extended to the entire JTOs of 2005 batch who joined even after the 2008 & 2009 batch JTOs. In effect, the JTOs of 2007 & 2008 batches, who joined in 2008 & 2009 much earlier to some of the 2005 batch JTOs, are deprived of both the 30% fitment benefit and the legitimately eligible pay scale of E2 which is lesser than Rs 21,620/- , causing another major pay anomaly. 
3. 
These JTOs of 2007 & 2008 batches are also discriminated as compared to their earlier batches not only in terms of pay but also in time bound promotions.

To negotiate the above mentioned severe anomalies, a committee has been constituted on 15.11.2010 to suggest ways and means to overcome the anomalies. During the interaction with the Management and the Committee on extending standard pay scales of E2 and E3 to JTOs and SDEs and equivalent cadres, it was informed that this demand cannot be processed due to the huge financial implications involved on account of the pension contribution to DoT which is on the maximum of IDA scale. The Committee members strongly argued that pension contribution linked to maximum of the scale is the only constraint in recommending standard pay scales of E2 and E3 for JTOs/SDEs. The implementation of the standard pay scales of E2, E3 etc for JTO, SDE etc, instead of the mid scales E1A and E2A as approved by BSNL/Board and rejected by DOT on the ground that scales other than standard one notified by DPE cannot be introduced, will not have any financial implication on BSNL or DoT since all the Executives working as on 01.01.2007 have already crossed the scale. Comprehensive and viable solution of the issue is to recommend standard pay scales of E2   and E3 for JTOs and SDEs. There is no other tangible way to resolve this issue.  
Since the basic issue of huge financial implications due to pension contribution on the maximum of scale is now comprehensively addressed by the orders issued recently for calculation of pension contribution on the actual basic pay and not the maximum of the pay scale, there should be no issue with the committee to recommend standard IDA pay scales of E2 and E3 for JTOs and SDEs. The implementation of E2 and E3 scale replacing the intermediate pay scales of E1A and E2A will therefore, in effect, nullify the argument of sizable financial burden on account of pension contribution. With other financial implications being negligible, as already agreed both by the Committee and the Management, presently there should be no hurdles at all in correspondingly revising the pay scales to the standard IDA scales of E2, E3, E4…. 
As we have already mentioned in the earlier letters, demotion of JTO cadre from a higher scale of E1A and E2A to a lower scale of E1 and E2 cannot be accepted under any situation since government and various manpower consultants appointed by the government have acknowledged and recognized the strategic importance of the cadre of JTO in overall telecom growth and development and consequently conferring it distinguished Gr B gazetted status and scale.
Therefore in view of the facts presently available, the proposal for E1+5 Increments and E2 scales for JTOs and SDEs should be processed only as an interim measure to address the loss of pay (loss) anomaly. In the meanwhile the standard pay scales of E2 and E3 for JTO and SDE and equivalent cadres should be processed and approved by the BSNL Board to get approval from DOT. It may be noted that the discrimination that exists in pay scale between executives (JTOs to DGM) of BSNL and MTNL also can be set right by introducing this standard pay scales.
We once again reiterate that the interim arrangement of E1+5 increments and E2 scale should be strictly provisional and not final as it may create uncalled for industrial unrest. This assn cannot be a mute spectator to the demotion of JTO cadre, the backbone of the company, which got its due share and recognition after decades of deprivation. As already elucidated the issue shall be conclusively resolved only by revision of the scales to E2, E3 etc. which, we hope, will be expedited by the Management without any further delay.
With regards,
(G L Jogi)

Copy to:

1.      Sh A. N. Rai, DIR(HR), BSNL Board.
2.      Ms Geeta Rau, ED(F), BSNLCO, New Delhi.
3-4 Sh K C G K Pillai, PGM(FP) / Sh N. K. Narang, PGM(SR), BSNLCO, New Delhi.
5-6 Sh R. K. Goyal, GM(Estt) / Sh A. K. Jain, Sr GM(Pers), BSNLCO, New Delhi.
