SNEA/CHQ/CMD/2018-21/08                 Dated 29th January, 2019.

To
Shri Anupam Shrivastava,

Chairman and Managing Director, 
BSNL, New Delhi.
Sub: Immediate action to notify “Amendment to BSNL Executives Promotion Policy & Recruitment Rules-2017” (CPSU Cadre Hierarchy) w.e.f. 01.07.2018 which is approved by the BSNL Board on 28.05.2018, to address the huge disparity in promotions and bringing complete Uniformity and Parity in promotions in all equivalent cadres of different streams. This is part of terms and condition for absorption in BSNL. Reminder on AIC resolution in this regard:

Ref: 
1. Assurances given in the discussions held on 20th September, 2018. 

2. SNEA/CHQ/CMD/2018-21/02                 Dated 10th December, 2018.

3. SNEA/CHQ/CMD/2018-21/06                 Dated 04th January, 2019.

Respected Sir,
Kindly refer the letter under refer 3 above and earlier letters by which the Association is repeatedly requesting BSNL management to notify the “Amendment to BSNL Executives Promotion Policy & Recruitment Rules 2017” (CPSU Cadre Hierarchy) which is approved by the BSNL Board in the meeting held on 28.05.2018. This is for the smooth career progression of all the BSNL Executives to the higher managerial level, upto CGM level. The resolution passed by the recently held All India Conference at Ludhiana for the early implementation of CPSU Cadre Hierarchy is also submitted by the letter under ref. 2 above.
The promotion for all the vacancies as on 30.06.2018 in all the cadres upto AGM equivalent cadres is completed except JTO to SDE(T), which is held up due to litigations and reservation issues. Unfortunately more and more court cases started after each promotion, on seniority, on reservation etc. 
One of the main objective of CPSU Cadre Hierarchy is to end litigations and have smooth career progression of Executives. Another main objective of CPSU Cadre Hierarchy is Parity and Uniformity in promotions among various streams for the equivalent cadres. Now huge disparity exists in all equivalent cadres of different streams. If vacancy based promotion continued, no one can ensure Parity or timely promotion in different cadres.
More than 21,000 Executives are waiting for promotion to SDE/Sr SDE/AGM equivalent grades as per the new policy whereas only 4,600 vacancies are available, that also in SDE(T) cadre. The situation in some small stream like Arch is precarious; JTO(Arch) joined in 1988 is still waiting for first promotion. Stagnation prevails in other small streams like CSS, PA/PS, TF, Arch, Official Language etc. Only the notification of CPSU Hierarchy and its implementation from 01.07.2018 is the only solution as there is no vacancy in any cadre to promote thousands of Executives waiting for promotion, for bringing parity. 

The status of promotions in different cadres after the recent promotion orders is given below to understand the huge stagnation and disparity:

	Grade


	JAO to AO
	JTO(Arch) to SDE
	JTO(C) to SDE
	JTO(E) to SDE
	JTO(TF) to SDE
	JTO(T) to SDE

	Executives waiting for promotion from
	2015
	1988
	1994
	1998
	1995
	1999

	

	Grade
	AO to CAO
	SDE(C) to EE(C)
	SDE(E) to EE(E)
	SDE(TF) to AGM(TF)
	SDE(T) to DE(T) 
	

	Executives waiting for promotion from
	2008
	1998
	2000
	2001
	2004
	


SNEA, as the Recognised Executives’ Association, continuously demanding parity in promotions for all the streams in SDE/AO and AGM/CAO equivalent cadres. The demand for parity in promotions is already approved by the BSNL Board in the form of new promotion policy. The suggestion for bringing Parity in promotions through upgradation of posts as done in the case of JAO to AO and SDE to DE cadres is not accepted by the management. Bringing Parity and Uniformity in promotional avenues in all the streams in equivalent cadres should be a permanent mechanism because in future, promotions cannot be guaranteed, always, through upgradations. 
The reservation policy of the Govt, within the new promotion policy is examined by the Committee twice and it has submitted the report that the new promotion policy follows the reservation policy of the Govt and the statutory and constitutional provisions safeguarding the rights of SC/STs. 
In the discussions that we have had on 20.09.2018 with DIR(HR) and all other meetings with your goodself and DIR(HR), it is repeatedly assured the notification without any delay. The Executives sincerely believe on the promises made by CMD and DIR (HR). Even MT (Intl) recruitment, one method of fast track promotion started. It should be noted that any fast track promotion has to follow the normal channel of promotion. 

Sir, any more delay in implementation of the new promotion policy will be demoralizing and detrimental to the overall interest of the Executives. The future promotional avenues of all the Executives who got the promotions also depends upon the new promotion policy. In view of the above submissions, it is requested to take immediate actions to implement the Time Bound Functional Promotion Policy (CPSU Cadre Hierarchy) immediately, w.e.f. 01.07.2018, to bring parity and uniformity in promotions among all the wings in the equivalent cadres, as a permanent measure. 
With kind regards, 

(Sebastin. K)

Copy to: 
1. Smt. Sujata T Ray, DIR(HR), BSNL Board for information and n/a please. 

2. Shri. Arun Kumar, PGM(Pers), BSNLCO for information and n/a please.

3. Shri. A. M. Gupta, GM(SR), BSNL CO for information and n/a please. 









