SNEA/CHQ/CMD/2018-21/107
        Dated 18.09.2020.

To


Shri. P. K. Purwar,






Chairman and Managing Director, 

BSNL, New Delhi.





Sub: Policy on External plant maintenance– the amendment made in favour of the vendor to be modified, allowing incentive evenif MTTR as per SLA is not met: 

Ref: 1. BSNLCO No: 77-1/2019/Outsourcing model-GEN/19 dated 20.12.2019.

        2. BSNLCO No: 77-1/2019/Outsourcing model-GEN/36 dated 04.01.2020.
        3. No: SNEA/CHQ/DIR(CFA)/2018-21/03                 Dated 20th April, 2020.

Respected Sir,
Kindly refer the amendments issued on 04.01.2020 vide the letter under reference. 2 above to the Policy on External plant maintenance in Urban areas dated 20.12.2019. In the amendment, “Sample calculation sheet” modified as: “Monthly Incentive for high FMC working Numbers” instead of “Monthly Incentive for MTTR adherence for higher FMC customers”. Normally incentive is given for maintaining the network fault free or for faster fault clearance within time and meeting the MTTR. By this small amendment in the calculation sheet, the vendor will automatically get incentive of Rs 17 or Rs 27 or Rs 35 per connection as the case may be for all the numbers having FMC above Rs 300 irrespective of the fact that the vendor is attending the faults and meeting the MTTR. Now vendor is eligible for incentive even if the MTTR as per SLA is not met in addition to the normal rate applicable against each  service (LL, BB, LC).
This matter has been brought to the notice of DIR(CFA)/BSNLCO vide our letter dated 20.04.2020(copy enclosed). However no action has been taken so far to correct the same.

This is a serious flaw in the amendment made on 04.01.2020. Evenif penalty is applied on the incentive, it does not make sense as there is a capping of 15%. By this huge money will be paid to the vendors unnecessarily. The spirit of the original clause in the order dated 20.12.2019 is correct, i.e. if the vendor meets the MTTR as per the SLA of all the  faulty numbers having FMC above Rs 300, he will get the incentive for all the numbers (having FMC above Rs 300). By continuing with the original clause, vendor will be encouraged for fault free service or atleast fault clearance within the stipulated time and meeting the MTTR for the numbers having FMC above Rs 300.  The word incentive can be attached to doing something more efficiently or at least as per SLA. It is requested to take necessary action to restore the above provision as per the original order dated 20-12-2019 and save unnecessary expenditure towards incentive even without meeting the MTTR as per SLA.

With kind regards, 

(Sebastin. K)

Copy to: 1. Shri. Vivek Banzal, DIR(CFA)/BSNL CO for information and n/a please. 

2. Shri. S. K. Gupta, DIR(Fin)/ BSNL CO for information and n/a please.
3. Shri. Rahul Patel, GM(NWP-CFA), BSNLCO for information please. 









