No. SNEA(I)/CHQ/CMD/ 2012-14/66
dated 19.01.2015
To


Sri Anupam Shrivastava,


CMD, BSNL, 

New Delhi.
Sub: Unqualified, committed and total support of this Association in steering the Company out of the deep crisis that it is engulfed in right now:
Respected Sir,
While we are greatly overwhelmed and enthused at your taking over as the chief guardian of our beloved Company, particularly at a very challenging and crucial juncture when the Company is sadly looking down, we take this opportunity in reiterating and conveying to you our deep rooted conviction and commitment to bring the Company out of the present imbroglio and position it on a very high growth trajectory. This is not just rhetoric but something to which we are deeply wedded.      

Human resources are our biggest strength. The morale of the employees in BSNL is down and confidence building measures to motivate the employees are the need of the hour. Unfortunately, the cadres (JTOs/SDEs) which constitute the backbone of the growth engine of the Company are in a completely demoralized state and in disarray. Our particular concern are those recruited in BSNL and this versatile segment of the Company has optimum potential of deliverance in terms of their qualifications, age and talent and unfortunately this is the most neglected lot. Resolution of the following issues and career growth must be on your highest priority, we are confident.
a) Finalization of Standard pay scales for the basic cadres of JTO/JAO and SDE/AO w.e.f 01.01.2007. Even after 8 years, the pay scales are not finalised.
b) Finalization of Superannuation benefit to the BSNL recruited employees.

At this critical juncture, this target population of the Company needs to be cared for, not abjectly neglected, and the results will be undoubtedly miraculous because of incredible motivational impact that it will generate. It is only a question of recognizing the strategic importance of resolution of these issues.

Other issues of profound concern have to be strict enforcement of discipline, accountability, close monitoring of performance, especially of SSA heads which are nerve centres of growth, monitoring of quality of services and execution of projects at all the levels. Monitoring mechanism has virtually collapsed and accountability is non- existent. It is a free for all situations. Circles/SSA heads must be posted on the basis of their performances and seniority should not be criterion at all. Presently, huge numbers of head of Circles/SSAs are continuing just because they are senior despite their abysmal performance and incredible inertia. 
Finalization of tenders and procurement of materials in a time bound manner, facilitating the Circles/SSAs to complete the project in time and provide quality service shall be on the top of the agenda.

Last, but not least, is taming corruption ruthlessly which is fast raising its ugly head.
On the revival front, where formidable and real challenge lies, there has to be a focused business strategy and its meticulous execution. Emerging businesses in the telecom sector have to be reckoned and strategies to roll out potential businesses have to be worked out. Various business segments of the Company have to function in close cohesion and a comprehensive policy road map has to be formulated and acted upon. Corporate office of the company should be policy think tank and a huge reserve of policy formulations and monitoring of execution of policies. A very close eye vis-à-vis our competitors in the sector have to be kept. 

Top management of the Company has to safeguard the legitimate interests of the Company under all circumstances and if that means confronting even with the administrative ministry and Government also. Toughness on all the fronts has to be immediately visible. Discriminating BSNL and trampling over its legitimate interests by the government has to be strongly and effectively contested. No compromise as far as treating BSNL at par with its competitors and allowing it to operate on a level playing field.  
Another two to three years will decide the eventual destination of this Company and it would not at all be an exaggeration to state that it is all in your hands, your capacity to tackle challenges, your conviction to enforce what you feel is in the best interests of the Company and no nonsense attitude would be decisive. To summarize it all, it is just your baby and only your business to nurture its growth. 
Having said this does not even remotely mean that we are abdicating huge responsibility that lies on us too in the big challenge of revival. We are here to respond in the most agile and befitting manner to what you call upon us to do for revival. 
We are confident that entire workforce would be taken in full confidence and fully geared up and involved to face the most daunting challenge of revival of this prestigious and strategic telecom Company of the Country, having carried forward social obligations of telecom policies of the government in an exemplary manner. 
With kind regards,
(K. Sebastin)
