SNEA/CHQ/CMD/2018-21/23
                            Dated 09.07.2019.

To

Shri P. K Purwar,

Chairman and Managing Director, 

BSNL, New Delhi.

Sub: Austerity measures --- Corporate Office should set example for other units to follow – unfortunately just reverse is happening: 
BSNLCO issued several instructions to the field units to curtail the wasteful expenditure. To our surprise, most of such measures are not implemented in BSNLCO, making mockery of the orders issued by this office itself. In fact field units are questioning the sincerity of the officers who issued the orders but not implementing in BSNLCO itself. Few examples are given below:

i) BSNLCO has issued instructions and reminders to phase out hired/Dept vehicles and go for OLA/Uber as much possible. Surprisingly this order is not implemented in BSNLCO so far. Then how the officers sitting at BSNLCO has the authority or moral right to direct the field units to follow its instructions? In fact withdrawal of vehicles adversely affected the services in some areas like transmission mtce, BTS mtce etc. We sincerely hope that the authorities will enquire what went wrong with BSNLCO and the responsible officers will be taken into task for their failure in implementing the order issued by this office itself. 

ii) BSNLCO has issued instructions to reduce the number of officers in the Offices by 25% and deploy them in the field units. Good number of Circles implemented the instructions. As far as BSNLCO is concerned, none other than CMD/BSNL itself issued instructions to reduce the number by 25%. But to our surprise, the instruction of CMD itself is not getting implemented in BSNLCO. The officers requesting for transfer to other Circles itself are not getting relieved. Surprisingly very senior officers are recommending the retention of AM/DM/AGMs etc, lowering the prestige of the post they are holding.

iii) Reduction in Electricity charges: BSNCO is behind all the Circles to reduce the Electricity bills, a welcome move. But we are not witnessed any efforts by the concerned officers at BSNLCO to reduce the electricity consumption at the main office building itself. 

With kind regards,

(Sebastin. K)

Copy to: Shri. S. K. Gupta, DIR(Fin), BSNL Board for information and n/a please. 
2. Shri. Vivek Banzal, DIR(CFA), BSNL Board for information and n/a please. 

3. Shri. Sheetla Prasad Tripathi, DIR(CM), BSNL Board for information and n/a please. 

4. Shri. B. L. Varshney, DIR(EB), BSNL Board for information and n/a please. 
