SNEA/CHQ/CMD/2018-21/26
              Dated 01.08.2019.

To


Shri. P. K Purwar,

Chairman and Managing Director, 

BSNL, New Delhi.

Sub: Unscientific, irrational and sharp cut in labour across BSNL units without any work study or assessment of requirement will derail the sincere efforts for Revival of BSNL. These skilled labours become integral part of BSNL in maintaining the network, especially UG cable and OFC network. Ultimately the field units, the revenue earning wing will suffer, it will badly affect the services and BSNL revenue. Much effective cost cutting can be done on AMC but focus is not seen on those areas. 
Respected Sir,
As part of austerity measures, BSNL introduced 30% reduction in labour, across BSNL. To our surprise, this labour cut is implemented across BSNL, uniformly, irrespective of the fact that how many labours are engaged by each Sub Division/Division/SSA/Unit/Circle etc. The units with excess labour is equated with the units keeping optimum/minimum labour to maintain the network but asked for further cut by another 30%. The CGMs endorsed the same to the SSAs and SSA Heads down the level for the strict compliance. Nobody bother to ask, whether BSNL units can maintain the services if further cut is made in those units where minimum labour is engaged. Maintenance Regions and Transmission mtce teams are the worst affected. This order will not have any effect on those units where excess labours were already engaged and we welcome the decision with for those units. 
Those Sub Divisions/Divisions/SSAs/Circles worked out the minimum labour requirement and operating with so is asked to cut the labour at par with those Sub Divisions/Divisions/SSAs/Circles having excess labour! Circles with 2 lakh landline connections and 15 lakh landline connections can be maintain with the same number of labour, say 3,000? According to the order, it is possible. Before ordering uniform cut across BSNL, did any work study done to ascertain which Circle/SSA is having excess labour? By such indiscriminate action, BSNL services are going to affect many places/units. 

The ultimate aim is the revival of BSNL, for which engagement of labour in various outsourcing model is a must. If the VRS package is attractive, the experienced employees having the knowledge of the external plant and UG cable/OFC network may leave BSNL. BSNL should have a road map, then how the network will be maintained without even the experienced labour which we are already having. Unscientific labour cut just for cost reduction will hamper the services in long run.
With kind regards, 

(Sebastin. K)
Copy to: 1. Shri. S. K. Gupta, DIR(Fin), BSNL Board for information and n/a please 
2. Shri. Vivek Banzal, DIR(CFA), BSNL Board for information and n/a please. 

3. Shri. Sheetla Prasad Tripathi, Director(CM &HR), BSNL Board, for information and n/a pl. 
4. Shri. B. L. Varshney, DIR(EB), BSNL Board for information and n/a please. 
