SNEA/CHQ/CMD/2015-18/31                 Dated 19th August, 2016.

To
Sri Anupam Shrivastava,

Chairman and Managing Director, 
BSNL, New Delhi.

Sub: Staffing norms and new HR Plan on the basis of the recommendations of the consultant M/s Deloitte committee – urgent requirement to revisit the proposal due to glaring deficiencies reg:

Ref: 
1. No: 4-1/2010 -Restg. 
dated 26.12.2014.
2. SNEA(I)/CHQ/GM(Restg)/2012-14/02     Dated 23rd January, 2015.

Respected Sir,
The new Man Power plan and Staffing norms are circulated by the letter under reference above as per the recommendations of the consultant M/s Deloitte. In fact the Assn and the employees of BSNL come to know about such a consultant only through the media. The consultant never consulted the employees or its representatives (Trade Unions/Associations) at any stage or visited the field units and conducted any field study before making such unrealistic recommendations. None of the consultant like KPMG, BCG, Deloitte etc could do any contribution towards the growth of the company or its re-structuring as per its business needs, finally the consultants alone benefitted. In other words appointment of consultant for restructuring of BSNL was all along a futile Exercise. 
There is no telecom company comparable with BSNL in terms of Industry standards. BSNL is the only operator having landline business across the country, which requires huge manpower. All the consultants and even the Govt agencies compared BSNL with other private operators and the industry standard followed by them. If comparison is to be done, it can be in the same area of business like Mobile, marketing etc and not with land line sector which requires huge manpower. 

As initial responses to the new Man power plan and staffing norms, the comments were offered vide letter under reference above. However no further action seems to be taken to revise the norms so far. Some of the glaring issues which are to be addressed before finalizing the norms are reproduced once again for urgent necessary actions:

Norms for JTO, SDE, AGM etc:
· The cadres of JTO/JAO and SDE/AO can be interchangeable as per requirement. These cadres along with Sr SDE/Sr AO grade are to be treated as a single cluster. No separate sanction is required for SDE/AO cadres.   
· JTO and SDE cadres are the operational cadres (working cadres) which are really contributing towards the growth, operation & maintenance and revenue generation. Reduction of manpower in these operational cadres will naturally affect the operation as well as developmental activities.

· There are no norms or sanction for the transmission maintenance at all which is under a separate vertical. Dedicated staff is working in these areas with separate sanction and its continuation is absolutely required. Norms for transmission installation and mtce are to be separately worked out as it is a separate vertical and the functions are entirely different. M/s Deloitte recommendation to outsource the Core network is not a feasible and pragmatic idea at this stage.
· There are no norms or sanction for Enterprise Business like Leased Circuits, MPLS, VSAT circuits etc.   
· There are no norms or sanction for Broadband maintenance. Norms for Broad band is to be separately framed. It is suggested to have a weightage of 0.5 of a land line.

· There are no norms or sanction for maintenance of switches, TAX Exchanges, NCNGN switches etc.
· There are no norms or sanction for maintenance of FTTH, Wi-Max, Wi-Fi etc.

· There are no norms or sanction for Training Centres, Inspection Circle, QA Circle, ITPC Circle etc where large number of Executives are deployed. 

· The proposed norms for CFA as one JTO/SDE for 2,705 DELs are very stringent, non implementable and unrealistic and not covers all the areas of operation. Comparison with Kerala Circle is not logical as Kerala State is having only semi-urban or urban areas without much rural or difficult terrains. 

· There should be three separate types of norms for CFA segment, first for multi exchange areas, second for the scattered assets and third for the difficult terrains (NE regions, J&K, UKD, HP, A&N, Lakshadweep etc).

· For multi exchange areas, for Outdoor works, proposed norms of 2,705 DELs can be considered even though it is very stringent. For scattered assets with Exchanges less than 2,000 DELs and above 1,000 DELs where Indoor and Outdoor works are clubbed together, the norms should be one post for 1,500 DELs. For Exchanges less than 1,000 DELs and Exchanges of difficult terrain (other than multi exchange area), the norms should be one post for 1,000 DELs. 
Norms for DGM, GM, CGM posts in Territorial Circles: 

Considering the availability of manpower for the next five years, for better functioning of the Circles, it is proposed to reduce the number of CGM/GM posts considerably and increase the number of DGM posts, at least to 2,000 in Telecom Engg side. Keeping huge number of posts vacant at GM/CGM will really affect the functioning of the Circles. Instead of GMs, empowering the DGM cadre is to be considered seriously.

Norms for CMTS vertical: 
New norms were already framed for CMTS after 2004. The sanction based on the assets can be easily worked out on these norms. 

With regards,

(K. Sebastin)

Copy to:

1. Smt Sujata T Ray, DIR(HR), BSNL Board for information please. 
2-4. Director (CFA/CM/EB), BSNL Board for information please.

5. 
Shri A. M. Gupta, GM(Restg & SR), BSNLCO for information please.

