SNEA/CHQ/CMD/2018-21/40
                            Dated 01st October, 2019.

To

Shri. P. K. Purwar,
Chairman and Managing Director, 

BSNL, New Delhi.
Sub: As part of austerity measures, complete review of AMC of various equipments, switches, Engine Alternators, small power plants, Air conditioners etc demanded. Crores of rupees expenditure is incurring for AMC by outsourcing the work when there is no shortage of Executives. The Executives are ready to take over the maintenance of all the equipments installed in BSNL as done in the past. At the most, BSNL requires equipments repair contract, not AMC or ARC. The delay in review of the AMC is due to the undue influence of vendors? 
Ref: 
1. SNEA/CHQ/DIR(EB)/2018-21/01                 Dated 23rd January, 2019.

2. SNEA/CHQ/CMD/2018-21/18
                 Dated 21st May, 2019.

BSNLCO has taken lot of decisions during last few months to reduce the expenditure by the field units on electricity payments, labour charges, vehicle charges etc. Ban on all the capital expenditure almost stopped provision of new landline/FTH connections, leased circuits etc. Unscientific cut on labour and vehicle seriously affected the maintenance activities. The payment of AMC charges is one among the major component of expenditure for BSNL. BSNL management taken note of this and reduction in AMC charges become one of the major decisions taken in the last HOCC meeting held in February, 2019. 

However one major issue which related to BSNLCO itself, review of AMC of various equipments, switches, Engine Alternators, small power plants, Air conditioners etc is not touched at all. In this area itself hundreds of crores can be saved. Association had written to the management vide letter dated 21.05.2019 for complete review of the AMC of various equipments and for the effective utilization of our own well experienced and qualified Engineers. Earlier vide letter dated 23.01.2019, Association demanded the review of AMC of MLLN equipments, when the MLLN AMC was expired and the extension of AMC was under consideration. So far nothing heard from the management and no reply received. In many cases, even for the equipments under AMC, the actual maintenance works are carried out by the BSNL Executives and the employees. Executives are forced to do so for maintaining the network and for providing uninterrupted services. During AMC, even 50% works are not done by the vendors. In this regard, CM vertical had taken some initiative and could reduce the AMC charges considerably. Is it true that management is having undue interest in continuing with the AMC? The penalties recommended by the field units on non compliance of AMC agreement are often reviewed at the instance of Circle offices or the BSNLCO. The penalty is capped at 20% of the total AMC cost which given a free hand to the vendors. Again the areas where AMC is to be reviewed/discontinued is furnished below:
1. AMC is going on in the Circles for Power plant mtce, Engine Alternator mtce, A/c mtce etc can be discontinued. Normal mtce can be done by the BSNL employees itself. Instead of AMC, BSNL can enter into repair contracts as done earlier with much lesser cost. 
2. AMC for Modems, EPBTs, FWTs, VMUXs and its cards etc: Absolutely there is no need for AMC for Modems, EPBTs, FWTs etc. Even AMC charges are paid for the items idle in the store, faulty and scrapped items since the AMC is paid on the PO cost! The modems and EPBTS can be repaired by the employees itself at repair centers and if at all required, items wise repair contract can be made with the supplier/vendor.
3. AMC for the NT switches like E 10B, EWSD, OCB, 5ESS can be discontinued as so many such Exchanges become spare after the NGN migration. Maintenance can be done easily with the spare equipments and cards for short period as all these exchanged are planned to migrate to NGN shortly.

4. Annual Repair Contract (ARC) with CDoT is to be scrapped. CDoT is simply looting BSNL in the name of NGN and ARC. The cost of conversion of CDoT exchanges into CDoT NGN is at an exorbitantly higher amount, above Rs 400 Cr where CDoT is supplying a single card for each exchange for migration to NGN. As per our information, CDoT NGN core is provided by CDoT as part of R&D of CDoT. On the other hand entire NT switches in BSNL are getting replaced with new NGN equipments for less than 800 Crores. The loading of CDOT exchanges are about 50% of the capacity. Further sufficient spare equipments and cards are procured by BSNL and available with BSNL.  
5. In CM vertical, initiative is going on for the old POs. For the Phase VIII.4 tender, vendor is putting undue pressure on the Circles for the AMC for even in items like wave guide, nut & bolt, concrete structure in the name of PO cost? Is it a flow in the tender provisions?

6. AMC for the IP Taxes are to be reviewed as all the NT switches are migrating to NGN.  The IP Taxes are operational only due to the abnormal delay in NGN migration. 
7. Earlier there was no AMC or turnkey project for Transmission equipments. All the equipments are maintained by BSNL employees. Now the AMC and turnkey project is extended to Transmission equipments also wasting crores of rupees.
8. AMC for MLLN equipments care to be reviewed. Under MLLN tender, lot of equipments like VMUXs can be maintained by the Executives and it can be removed from AMC.

9. AMC for DISLM can be discontinued as so many DISLAMs become spare after the NGN migration.

10. AMC can be considerably reduced by various measures, restricting the AMC to the major and critical equipments, IN etc. Lot of equipments can be removed from the AMC as done by the CM vertical. 

We are sure that some officers in BSNLCO and Circles will oppose this proposal due to obvious reasons. They may even try to threaten the management that BSNL Executives cannot maintain it. They want to continue the vendor dependency. On this aspect, we can assure your goodself that BSNL Executives and staff are well equipped to maintain any equipment in the BSNL network. 

With kind regards,

(Sebastin. K)
Copy to: DIR(CFA)/ DIR(Fin)/ DIR(CM)/ DIR(EB) BSNL Board for information and n/a pl. 

