SNEA/CHQ/CMD/2018-21/43
              Dated 16th October, 2019.

To

Shri. P. K. Purwar,
Chairman and Managing Director, 

BSNL, New Delhi.
Sub: GMs and PGMs posted to SSAs having less than 20,000 connections are not at all justified. SSAs having more than 1 lakh connections are not having GM, SSAs with 3,000 connections have GM and more than one GM is posted in the same SSA! 

SSAs having less than 20,000 connections can be headed by TDMs or TDEs and all the excess ITS officers working in BSNL on deployment basis can be repatriated immediately and have huge savings. HR activities in BSNL require full review.

Respected Sir,

On collecting the data from few Circles, we are astonished to notice that officers of PGM and GM rank are simply posted to SSAs having less than 20,000 connections, just to accommodate them. SSAs which can be headed by TDE are headed by GMs! Several big SSAs having more than 1 lakh connections and having more than 100 Crores revenue is not having a GM to head it. In the name of additional charge, several officers are accommodated in the Circle HQs and big SSA HQs leaving the far off SSAs headless allowing them to look after from hundreds of KMs distance. Such informations will be available with the Pers section of BSNLCO but management did not acted upon it due to unknown reasons.

The data collected from few Circles is furnished below as first hand information:

	Circle
	SSA
	No of connections
	Remark

	KRL
	CNN
	2,92,036
	No GM

	KRL
	MRX
	1,25,074
	No GM

	KRL
	KTM
	1,15,889
	No GM

	
	
	
	

	TN
	TIRUNELVELI
	52,880
	No GM

	
	
	
	

	UPW
	BUL
	2,931
	GM

	UPW
	BJO
	4,739
	GM

	UPW
	SHN
	5,669
	GM

	UPW
	ALG
	6,211
	GM

	UPW
	BRY
	8,198
	GM

	UPW
	MZN
	8,648
	GM

	UPW
	MRD
	12,890
	GM

	
	
	
	

	Circle
	SSA
	No of connections
	Remark

	JKD
	HZB
	4,801
	GM

	JKD
	DNB
	11,864
	PGM

	
	
	
	

	UPE
	FKB
	4,142
	GM

	UPE
	AZM
	4,591
	GM

	UPE
	DRA
	4,786
	GM

	UPE
	BST
	6,386
	GM

	UPE
	FAZ
	7,256
	GM

	UPE
	MRZ
	8,048
	GM

	UPE
	SUL
	10,232
	GM

	UPE
	JHI
	11,446
	02 GMs

	UPE
	GKP
	13,837
	GM

	UPE
	ALD
	26,918
	PGM-01, GM-01

	
	
	
	

	RAJ
	BSW
	4240
	GM

	RAJ
	BTP
	4,621
	GM

	RAJ
	SWM
	5,972
	GM

	RAJ
	PLI
	11,567
	GM

	RAJ
	ALW
	13,567
	GM

	RAJ
	BWA
	14,120
	GM

	RAJ
	BIK
	14,676
	GM

	RAJ
	KTH
	25,442
	02 GMs

	
	
	
	

	KTK
	KLR
	13,099
	GM

	KTK
	TMR
	14,353
	GM

	KTK
	GLB
	15,915
	GM

	KTK
	BJP
	18,181
	GM


On one side BSNL is struggling to pay the salary to its employees and working for the retrenchment of its own employees. On the other hand, BSNL unnecessarily keeping excess officers on deputation from DoT and paying them. As per the Union Cabinet decision regarding deployment of ITS officers in BSNL, the number of ITS officers working in BSNL has to diminish every year and for the year 2019-20, the total number allowed is 406. Today, the number of ITS officers working in BSNL is much higher than 406. All the excess ITS officers working in BSNL in small SSAs as mentioned above can be redeployed to other major SSAs and remaining has to be repatriated to DoT immediately and save huge expenditure.

With kind regards,

(Sebastin. K)

Copy to: 
1. Shri. Anshu Prakash, Secretary, DoT for information pl.
2. Shri. Arvind Vadnerkar, DIR (HR), BSNL Board for information and n/a pl.
3. Shri. S. K. Gupta, DIR(Fin), BSNL Board for information and n/a pl.

4. Shri. Vivek Banzal, DIR(CFA), BSNL Board for information and n/a pl. 

5. Shri. Sheetla Prasad Tripathi, DIR(CM), BSNL Board for information and n/a pl. 

6. Shri. B. L. Varshney, DIR(EB), BSNL Board for information and n/a pl.
