SNEA/CHQ/CMD/2018-21/48
              Dated 06th November, 2019.

To

Shri. P. K. Purwar,
Chairman and Managing Director, 

BSNL, New Delhi.
Sub: Faster roll out of 4G/LTE services in all the Circles effectively utilising the existing 50,000 BTSs and Core equipments which are 4G compatible --- our suggestions reg:

Respected Sir,

It is learnt that additional 5 MHz spectrum in 2100 MHz band (800 MHz in Rajasthan) is being allotted to BSNL as administrative spectrum for launching its much awaited LTE services in all Circles as part of the revival package finalized by the Govt. of India. 

The following may please be considered in this regard:
1. It is understood that about 10,000 BTSs procured during Phase 8 tender are 4G BTSs and another 40,000 BTSs procured in Phase 7, Phase 7+ (ZTE) and Phase 8 tender are 4G compatible. These 40,000 BTSs can be upgraded to 4G with addition of necessary hardware and software within few months with the help of the vendors. By this 50,000 BTSs, BSNL can roll out 4G services in all the major stations, Pan India within two to three months. The Core equipment is already 4G compatible.
2. As procurement of 4G equipments by processing fresh tender can cause enormous delay in project rollout, it is suggested that maximum quantity of equipments may be procured from the Ph.8 tender for all the Zones by way of add on purchase order for which provisions are available in the tender, which can facilitate faster roll out. As per the tender, 3 years time is available for placing Add on order.
3. It is understood that the core network deployed during the Phase 7 and Phase 7+ projects for 3G expansion in various Zones is 4G compatible and the RAN equipments supplied can be upgraded to 4G with addition of necessary hardware and software.  Support from the concerned vendors and procurement of the same by add-on Pos to be ensured for faster roll out.  Necessary action may be initiated in this regard.

4. The IMS functionality in South Zone is yet to be implemented for commercial use due to compatibility issues with some HLR. The same need to be resolved on priority to introduce VoLTE services without further delay. We had invested huge amount for this network element and still struggling for last three years without any revenue from it. Serious intervention solicited in this regard.

5. Necessary support from 2G vendors for enabling CSFB and Fast Return features may be ensured so that we can launch LTE services with 10 MHz backhaul in 2100 MHz along with GSM for voice in many potential areas.
6. It is requested to consider launching 10 MHz LTE in the initial stage itself especially in those Circles where CSFB/FR features are feasible as done by certain South Zone Circles like Kerala and Tamil Nadu where 4G was provided with 5 MHz spectrum replacing 3G where it was reported successful without much reduction in customer count after migration.

7. We have 20 MHz commercial spectrum in 2600 MHz band available in all Circles except 6 Circles where Wimax services have been provided using the same. Closure of Wimax services has been already initiated for sparing the spectrum which can be useful for our LTE services (Band 41) in those potential Circles, wherever feasible, to provide superior LTE services with 30 MHz backhaul. 
8. Necessary steps for procuring the 4G equipments in Band 41 may also be initiated for selected Circles where potential is high for superior LTE service delivery.

9. There are reports from many Circles regarding denial of access to BSNL personnel by land/building owners even for maintenance works in acquired GSM tower sites due to non-payment of rent for months together. This can affect installation woks in such sites. Request to effect all such pending payments well before commencement of installation works. All Circles to be alerted in this regard.

10. There are also reports from many Circles regarding objections from land/building owners to renew the agreement executed between them and BSNL after expiry of prescribed period, mostly 15 years. One common reason is non-payment of rent to them on time. This could be a serious issue for BSNL in those sites including good number of leased out sites as it can adversely affect both our network quality and as well as revenue generation considerably. Request to alert all circles to negotiate with such site owners for smooth and timely renewal of all lease agreements.
With kind regards,

(Sebastin. K)

Copy to: 
1. Shri. Sheetla Prasad Tripathi, DIR(CM), BSNL Board for information and n/a pl. 

2. Shri. Vivek Banzal, DIR(CFA), BSNL Board for information and n/a pl. 

3. Shri. Arvind Vadnerkar, DIR (HR), BSNL Board for information and n/a pl.
4. Shri. S. K. Gupta, DIR(Fin), BSNL Board for information and n/a pl.

