SNEA/CHQ/CMD/2018-21/55
              Dated 22nd November, 2019.

To

Shri. P. K. Purwar,
Chairman and Managing Director, 

BSNL, New Delhi.
Sub: Management will be squarely responsible for the industrial unrest it is deliberately creating by stopping all the promotions and shutting doors for dialogue. Non post based promotion with parity cannot be delayed on flimsy grounds as more than 5,000 Executives taking VRS will miss their promotion before retirement and much more number of young Executives whose career growth is fully depend upon it. These Executives are going to play crucial role in the Revival of BSNL. There is no financial implication on giving the promotions rather huge saving is there for BSNL. Professional approach is required, not bureaucratic approach. 

Respected Sir,


All along we are trying to draw your kind attention towards one important HR issue, promotions to the Executives to address the stagnation in various cadres, at par with other wings. However, tactfully your goodself avoided any discussion to sort out the issues amicably and finally it is going to create industrial unrest from 26th November onwards. 

Thousands of JTOs, SDEs and equivalent cadres completed 05 to 19 years are waiting for their promotion. Another 5,000 Executives applied for VRS are waiting for the promotions from 05 to 30 years. At the same time Executives completed just 3 years given promotion, 16 months back. This would have become a wakeup call for the Management which is so insensitive towards the employees and their promotion which is overdue.  

The Executives lost several years of service because of the abnormal delay in promotions due to non availability of posts, seniority cases created by DoT & BSNL, Reservation issue created by BSNL etc etc. Management was taken it as a tool to deny the legitimate promotions. On this background only, BSNL management seized the issue with some sincerity and started working out some workable solutions. BSNL Management gone through the Promotion policy approved and offered to the Executives at the time of BSNL formation and the promotion policies followed in other CPSUs. BSNL Management deliberated this issue threadbare from 2015 to 2018. Finally BSNL Board approved the amendment to the existing EPP-2007 with very stringent attendant conditions, in the name of “BSNL Executive Promotion Policy Amendment & Recruitment Rules, 2017” (BEPPARR 2017).
Nowadays, Management again started talking about pyramid structure and hierarchy which is followed only in Govt Depts, forgetting the fact that it is not followed in any CPSU. Is the pyramid structure and hierarchy is followed in BSNL now? In majority of the cases, JTOs and SDEs are independently working and directly reporting to DEs. Then where is the pyramid structure and hierarchy? What is the problem for the management to accept this ground reality? BSNL is also CPSU, not a Central Govt Dept. Is there any CPSU other than BSNL and MTNL following post based promotion structure and Govt style of functioning? In any CPSU, post based promotion is available, NO. Flat structure suits CPSUs and hence CPSUs follow flat structure instead of the pyramid structure followed by the Govt Depts. If Govt structure has to be continued, then why BSNL formed, it could have continued as a Govt Dept. Why flat structure and non post based promotion is formulated /envisaged at the time of formation of BSNL itself and incorporated as Terms and condition for absorption of the Executives into BSNL? 
How management is going to implement parity in promotions, assured at the time of formation of BSNL, followed in all the CPSUs? Management should not treat BSNL as a Govt Dept or a CPSU as per its convenience. BSNL is a CPSU and it has to follow CPSU structure and its Rules. Professional approach is required instead of bureaucratic approach and the Govt mindset has to change. Non-post based time bound functional promotion (BEPPARR-2017) is already approved by the BSNL Board by amending the EPP-2007. It is due from 01.07.2018 onwards. 
On giving the promotions, there is no financial implication rather huge saving is there for BSNL. The huge legal expenditure over defending so many court cases will be another savings. This restructuring among Executive cadres done in line with the recommendations of the Consultant engaged by BSNL, M/s Deolittee.
The delay tactics of the management may aggravate the situation and the Association is compelled to go for RELAY HUNGER FAST from 26.11.2019 onwards followed by INDEFINITE HUNGER FAST. We cannot be a simple spectator when about 5,000 Executives are retiring on a single day without getting their due promotion. Similarly for thousands of other Executives continuing in the BSNL who are demoralised and dejected due to the treatment given to them.
With kind regards,

(Sebastin. K)

Copy to: 
1. Shri. Arvind Vadnerkar, DIR (HR), BSNL Board for information and n/a pl.
2. Shri. Arun Kumar, PGM Pers for information and n/a pl. 
3. Shri. A. M Gupta, GM(SR) for information and n/a pl.
