SNEA/CHQ/CMD/2018-21/66
              Dated 17th January, 2020.

To

Shri. P. K. Purwar,
Chairman and Managing Director, 

BSNL, New Delhi.
Sub: Maintenance of Primary Cable by BSNL staff itself – Request for modifying the BSNLCO stand and giving flexibility to the Circles considering the practical difficulties explained by the Circles having large number of landline connections like Kerala reg:
Ref:
1. BSNLCO No: 77-1/2019/Outsourcing model-GEN/19 dated 20.12.2019.
2. No: SNEA/CHQ/DIR(CFA)/2018-21/02   Dated 30th December, 2019.
3. No: SNEA/CHQ/CMD/2018-21/64
   Dated 13th January, 2020.

Respected Sir,

We are repeatedly getting large number of complaints/queries for various Circles especially from those Circles having large number of landline connections, like Southern Circles of KRL, KTK, TN, AP etc regarding Primary Cable maintenance. The information at Corporate level that hardly 5% of faults occurred only are Primary cable fault may be correct in terms of records available. Practically this will not be the exact picture. Majority of the cable faults in the Primary cable is not getting reported in the system because entire connections in the cable gets affected due to cable breakdown and few complaints only will be registered by the subscribers. This is our experience in working as JTO and SDE in the external plant. 

Whenever our Circle/SSA Office bearers are discussing this issue with CGM/SSA heads, they are giving a routine reply that we had taken up with BSNL CO and reply is awaited. We are not understanding what exactly happening in BSNL.
The number of TTs knowing the Cable jointing work is hardly 10% to 15% of the total TTs and they are only useful for cable jointing work. Today, more than 50% of Primary Cable pairs are faulty and that is one of the main reason for LL and BB closure. Since proper mechanism was not in place till today for attending cable faults and everything was depending upon the availability of labours, proper maintenance did not happened which lead to this situation.

The Primary Cables are repeatedly damaged mainly due to road widening, Water /sewage line work, GAIL works, Smart City project, other operators etc. If these primary cable faults are properly attended, then there is good scope for promoting LL and BB connections in copper cable itself. If we continue to ignore Primary Cable maintenance in the name of expenditure, remaining cable pairs also will become faulty beyond repair in another two years. Management has to choose between these two.
The experienced labours will be taken by the vendors for the line and distribution cable maintenance work as per the tender and thereafter no one having the knowledge of cable jointing work will be available for repairing Primary Cables of 1200/800/400/200/100/50 pairs.
The idea to convert all the LL connections to OF cable will take atleast a decade as our repeated pleading during last 6 years for replacing atleast the Primary Cable with OFC did not materialised so far. In addition to that thousands of Crores of investment is required for that. During 2002-2007, BSNL Project wings laid thousands of KM of OF Cable in the name of Access Network but today no one knows where the OF Cable is.
If Primary Cable maintenance and distribution cable cum line maintenance is given to separate bidders, it will lead to passing the fault between the two and customers will suffer. For controlling the expenditure, Primary Cable maintenance can be given based on number of joints by fixing the rate for 1200/800/400/200/100/50 pairs joint as done now. This will be the better method in places where frequent cable damages are happening due to road widening, Water /sewage line work, GAIL works, Smart City project, other operators etc. Otherwise the bidders may not give proper attention in such exigencies as they may land in loses. 
On any subscriber complaint, the bidder will meet the SLA conditions, just by attending the line fault and declaring Primary Cable fault but the customer will not get the services and BSNL will be at the receiving end. 

It is once again requested to re-examine the matter considering the ground realities and give flexibility to the field units, especially the CGM and SSA heads to decide on the matter, atleast in those locations where sufficient TTs are not available. As we suggested earlier, BSNL CO should only provide broad guidelines and the CGMs and SSA heads should be given more flexibility to decide, based on the local conditions. 

A positive and early decision in this regard will smoothen the external plant maintenance activities, ensuring better service to the customers, in the future.
With kind regards,
(Sebastin. K)

Copy to: 
1. Shri. Vivek Banzal, DIR(CFA), BSNL Board for information and n/a pl. 

2. Shri. Aravind Vadnerkar, DIR(HR), BSNL Board for information and n/a pl.
3. Shri. S. K. Gupta, DIR(Fin), BSNL Board for information and n/a pl.

4. Shri. Sheetla Prasad Tripathi, DIR(CM), BSNL Board for information and n/a pl. 

5. Shri. B. L. Varshney, DIR(EB), BSNL Board for information and n/a pl.

6. Shri. Rahul Patel, GM(NWP-CFA), BSNLCO for information please.

