SNEA/CHQ/CMD/2018-21/67
              Dated 21st January, 2020.

To

Shri. P. K. Purwar,
Chairman and Managing Director, 

BSNL, New Delhi.
Sub: Organizational Restg: Merger of Non-Territorial Circles — pending issues: 
Ref: BSNLCO No: 4-2/2014-Restructuring Dated 14.01.2020 & 15.01.2020.
Respected Sir,

We would like to express our sincere gratitude for initiating the process for merger of Non-Recruiting Circles for the effective utilization of the Officers and Executives. This was one of the suggestions given by the Association, two years back. Some of the outstanding issues which are reported from the field units are listed below for further necessary orders. 
A. The number of Officers at DGM level for Transmission maintenance under different Core Network Regions is drastically reduced. This is more visible under Core Network (Tx-South). It may be noted that Core Network (South) is maintaining connectivity towards critical transmission systems like MPLS NOC, BBNW NOC, MLLN NOC, International Gate way at Chennai, recently commissioned connectivity to A&N Islands etc. Further the size and importance of transmission network is increasing day by day, not diminishing as in the case of landline sector. So, more importance has to be given for the maintenance of Transmission media, especially for the long distance media. 
DGM posts are to be sanctioned, considering the quantity of transmission network and the vast geographical area to be maintained. It seems that this aspect has been taken into consideration only for Maharashtra Circle where justified 07 DGM posts has been sanctioned. It is requested to re-examine the sanction in view of the above facts for other Regions/Circles also. The Region wise issues are listed below: 
Core Network (Tx –South):

i) Under Tamilnadu area, in addition to the present proposal, two (2) more DGMs were working under STR at Coimbatore and Madurai and 1 DGM under STP at Coimbatore. 
Three (3) more DGM (CN-Tx) posts at Chennai, Coimbatore and Madurai are very much justified considering the network and vast geographical area and may be sanctioned separately. 
ii) Under Karnataka area, in addition to the present proposal, two (2) more DGMs under STR were working at Hubli and Belgaum and 2 DGMs under STP at Hubli and Belgaum. 

Three (3) more DGM (CN-Tx) posts at Hubli, Mangalore and Mysore are very much justified considering the network and vast geographical area and may be sanctioned separately. 

iii) No DGM posts are shown under GM(MPLS) and GM(EB&SAT). Two (2) DGM posts each for GM (I) (MPLS-NOC), GM (II) (MPLS-NOC) and GM(EB&SAT) may be sanctioned separately.
iv) Under AP area, in addition to the present proposal, two (2) more DGMs under STR were working at Visakhapatnam and Tirupati and 2 DGMs under STP at Visakhapatnam and Tirupati. 

Two (2) more DGM (CN-Tx) posts at Visakhapatnam and Tirupati are very much justified considering the network and vast geographical area and may be sanctioned separately. 

v) Under TL area, in addition to the present proposal, one (1) more DGM under STR was working at Hyderabad and 1 DGM under STP at Hyderabad. 

One (1) more DGM (Mtce) post at Hyderabad is very much justified considering the network and vast geographical area of TL Circle and may be sanctioned separately. 

vi) Under Kerala area, in addition to the present proposal, two (2) more DGM (CN-Tx) posts at Trivandrum and Kozhikode are very much justified considering the network and may be sanctioned separately. The HQ of DGM(Project), Madurai may be shifted to Ernakulam on sanction of DGM(CN-Tx), Madurai.
Core Network (Tx – North East Region):

Under North East Region, in addition to the present proposal, one (1) more DGM under ETR was working at Dimapur (Nagaland) and 2 DGMs under NETF at Dimapur (Nagaland) and Silchar. 

Three (3) more DGM (CN-Tx) posts at Dimapur, Silchar (or Agarthala) and Imphal (Manipur) are very much justified considering the network and vast geographical area of the North East Region and may be sanctioned separately. 

Core Network (Tx –West):

Under Gujarat area, in addition to the present proposal, one (1) more DGM under WTR was working at Rajkot and 1 DGM under WTP at Rajkot. 

Two (2) more DGM (CN-Tx) post at Rajkot and Surat is very much justified considering the network and vast geographical area and may be sanctioned separately. 

Core Network (Tx –North):

Under NTE/Delhi, in addition to the present proposal, four (4) more DGMs under NTR was working as DGM BM, DGM EB I, DGM EB II, DGM EB III. These posts may be sanctioned separately. 
B. It is seen that the merger has happened only at CGM level, thereby the idea to utilize available Executives posted in project wing for the maintenance activities is not getting materialised. As the work in project wings come down drastically, it would have been ideal for keeping one DGM at GM HQs for Planning purposes and the remaining DGMs are posted as DGM(CN-Tx). The Executives at JTO/SDE/AGM level can be posted under DGM (CN-Tx) keeping the minimum Executives required under DGM (Plg/project).

C. Two (2) DGMs may be posted at each CGM Offices for HR, Admn and Operations. Similarly, two (2) DGMs each for each GMs at CGM HQs also.
D. One (1) AGM for monitoring 5 outdoor teams is highly impossible. It may be reduced to three (3) teams or maximum four (4) teams.

With kind regards,
(Sebastin. K)

Copy to: 1. Shri. B. L. Varshney, DIR(EB) for information and n/a pl. 
2. Shri. Arvind Vadnerkar, DIR(HR), BSNL Board for information and n/a pl.
3. Shri. Manish Kumar, GM(Restg), BSNLCO for information and n/a pl. 
