SNEA/CHQ/CMD/2018-21/70
              Dated 12.02.2020.

To

Shri. P. K. Purwar,
Chairman and Managing Director, 

BSNL, New Delhi.
Sub: Kindly take immediate action for Regular promotion in different Grades for the Executives already working in higher scales to fill up the huge vacuum created in the field units by VRS 2019. It will motivate the Executives to take extra work load. Promotion is not going to make any financial implication either on BSNL or DoT as all are already working in higher scales, it is merely a designation change: 
Ref: 
SNEA/CHQ/CMD/2018-21/65
            Dated 14.01.2020.

Respected Sir,

Kindly refer the letter under reference above in which it was requested to take immediate action to issue regular promotion orders to various Grades in order to fill up the huge vacuum created by VRS 2019 in the middle level management, especially in the grade of AGM/CAO/EE and DGM from 01.02.2020 onwards. As explained in the letter, the decision making middle management level Grades like AGM/CAO and DGM are fully vacant, making difficult for the Executives under them to coordinate the activities. This has created serious operational issues in the company. The landline and OFC route maintenance become most difficult one as almost all the staff including the Executives familiar with the network gone on VRS. Additional charges are given in many places as a temporary measure and they are not able to take decisions in the absences of officers at AGM/DGM level. The new Executives given additional charge of other Exchanges/areas are not able to take appropriate decisions or manage the situation as they are posted on temporary basis.

I. The precarious situation in some of the important cadres in BSNL is given below. The situation in other wings like Civil, Electrical etc also not different.

	Data as on 01.02.2020

	
	Grade
	Existing Cadre strength
	Working strength from 01.02.2020

	1
	DGM (Telecom)
	1481
	57

	2
	DGM (Finance)
	462
	32

	3
	AGM (Telecom)
	9470
	1746 *

	4
	CAO
	1347
	70 **


*  After DGM(Telecom) promotion on regular/Adhoc/LA, the number of AGM(T) had come down to just 600 whereas 6500 AGMs were working one year back. At the same time, SDEs with 15 years of service are waiting for promotion.

** The 70 CAOs will not be sufficient even to man the vacant IFA/DGM(Fin) posts. 

II. Thousands of Executives in higher scales are working in the entry level of JTO equivalent grades for 5 to 30 years and waiting for their 1st promotion. JTOs recruited from 1988 are waiting in Arch wing. Thousands of JTOs from 1999, 2001 to 2008, 2010, 2013 etc batches are waiting for their first promotion. JTO(Civil/Elect/TF) wing status is equally bad. At the same time JAOs of 2012 batch got promotion in 2018 itself.
BSNL management could not issue regular promotions for many years due to court cases on seniority, reservation or due to contempt of Court. To overcome this, BSNL management already taken a decision to switch over to non-post based time bound promotion as followed in other CPSUs with stringent attendant conditions and the same is approved by the Board. 

Some important points are submitted hereunder for your kind information:

i) Since the promotion upto AGM equivalent Grade is non-post based time bound promotion, there is no need for waiting for the restructuring of BSNL.
ii) Since the Executives are already working in higher scales, promotion is not going to make any financial implication either on BSNL or DoT. The additional increment on post based promotion, under litigation is also withdrawn by this. 
iii) Since the Executives are already working in higher scales, there is no need for another DPC. The regular promotion orders can be issued within days to the higher grades from among the Executives working in higher scales, just by designation change, after getting the VC.  

iv) In order to maintain parity and retain the relative seniority of equivalent cadres in different wings as their juniors in other wing already promoted on 29.06.2018, the promotion is to be given from 01.07.2018 itself. 

v) In the changed scenario, the residency period for promotion from SDE to AGM equivalent Grades can be reduced from the present 12 years to 8 or 9 years.

vi) Services will be seriously affected if immediate steps are not taken as Executives will be reluctant to take higher responsibilities on short term basis. 
It is surprised to note that even after the crisis and huge vacuum in the field units, no action is taken so far to promote the Executives to the higher grades on regular basis and empower them to take higher responsibilities. Management ordering officiating or LA arrangement against permanent posts for years together much to the disadvantage of the Executives and they are compelled to work on higher Grades on look after basis for years together. Officiating or LA period is not counted as regular service for the purpose of next promotion or time bound financial upgradation. As a result the Executives are missing the opportunity for promotion to higher grades. There are instances where Executives officiated or looked after in a particular Grade for 7 to 8 years before their regular promotion. 

Sir, in view of the above submissions, it is requested to take immediate action to give regular promotion to all the Grades for the Executives who are already working in higher scales. As explained above, it is just a designation change and not going to make any financial implication either on BSNL or DoT. 
With kind regards,
(Sebastin. K)

Copy to: 
1. Shri. Ravi Shankar Prasad, Hon MoC & IT, GoI for information and kind intervention pl.
2. Shri. Anshu Prakash, Secretary (T), DoT for information and kind intervention pl.
3. Smt. Anita Praveen, Addl Secretary, DoT for information and n/a pl. 

4. Shri. Arvind Vadnerkar, Director(HR), BSNL Board for information and n/a pl.
5. Shri. Navneet Gupta, Joint Secretary, DoT for information and n/a pl. 
6-9. DIR (CFA)/ DIR (EB)/DIR (CM)/ DIR (Fin), BSNL Board for information and n/a pl. 
