SNEA/CHQ/CMD/2018-21/94
        Dated 17.07.2020.

To


Shri. P. K. Purwar,

Chairman and Managing Director, 

BSNL, New Delhi.





Sub: Continuing neglect of Maintenance Regions in terms of man power, money and material resulting into deterioration of quality of our prestigious Transmission network. Services are seriously affected and subscribers are complaining severely about low speed. BSNL losing Crores of rupees revenue due to outage of transmission media. Urgent need to allot more funds and man power to recoup the situation: 
Respected Sir,

All along, BSNL management given top most priority to Maintenance Regions as it carries the long distance traffic to the destination. Traffic from Mobile, BB, landline, EB circuits, FTTH etc are fully depending upon the long distance transmission systems.  The traffic generated by the CFA and Mobile verticals is lost en route due to the outage of transmission media and BSNL is losing huge revenue, after the generation of the traffic. 
All other operators are giving highest priority for the maintenance of their transmission network. Of the late we are witnessing that there is no priority or preferential treatment to Mtce regions and for the OFC Maintenance done by the Circles from the BSNL top management. After VRS, situation became alarming. Our several requests to allot more fund for the Maintenance Regions is not at all taken care by the management. Similarly limited Executives posted to the Maintenance Regions are not able to cop up with the work load. They are frequently approaching us to take up with management for posting more Executives to Maintenance Regions. We had taken up the matter with the management several times but there is no progress so far. The Executives posted in the Maintenance Regions are fed up and started raising their hands. They are so demoralized on the sad state of affairs and come to the conclusion that top BSNL management is not concern about the Maintenance of long distance OFC routes. 

New OF Cable laying coming down for many years and the OF cables are aged and maintained with huge transmission loss. Many systems are not able to work in the old cable due to the poor quality and transmission loss.  If the network quality is deteriorated further without timely repair, it will become difficult to repair and restore. The OFC Maintenance tender is not become successful in many places. Till it become successful, we have to maintain the routes without interruption. No we are failing on that. 

We are upgrading the transmission network with latest equipments like Super Core Routers and at the same time neglecting the OF cable and its maintenance. 

BSNL FTTH speed was highly appreciated by all the customers. The customer themselves, the LCOs and the TIPs are promoting BSNL FTTH connections due to the stable connectivity and steady speed offered by BSNL which no other operator is able to provide, so far. Similarly the MPLS circuits, leased circuits etc. The brand name of BSNL so far is its reliable transmission media. Now, due to the neglect of the transmission network by the management, that brand name is getting eroded. 
Even after 5 months of VRS, there is no visibility or initiative seen from management which can really contribute towards the revival of BSNL.

We request management to take some urgent measures in this regard. According to us, two urgent measures are to be taken by the management to address the present alarming situation in the Maintenance Regions and for Circle OFC maintenance.
1. BSNL has to allot atleast 5 Crores each to STR and NTR and 4 Crores each to WTR and ETR per month for the urgent maintenance of transmission network, in addition to normal fund allotment. 

2. Sufficient Executives are to be posted to the Maintenance Regions on urgent basis wherever acute shortage is there after the VRS. 
3. Special fund may be allotted for maintenance of Transmission systems by Circles.
With kind regards, 

(Sebastin. K)

Copy to: 
1. Shri. V. Ramesh, Director(EB), BSNL Board for info and n/a pl. 

2-5. DIR(Fin)/DIR(HR)/DIR(CFA)/DIR(CM), BSNL CO for info and n/a pl.
6. Shri. K. D. Lakhmani, PGM(CNO), BSNL CO for info and n/a pl. 










