Brief report of the General Secretary in the CWC Meeting at Jaipur on         26th and 27th May, 2014
Respected Com. President, ---- 

I. Introduction:

We are meeting at Jaipur, seven months since the last CWC meeting at Patna on 25th and 26th October, 2013. During the intervening period, CHQ pursued vigorously issues like ITS deployment, BWA spectrum refund, pension contribution on actual basic, MPLS expansion, procurement of stores, standard pay scales of E2, E3 etc, membership verification, promotions in different cadres, 78.2% IDA merger for pensioners, rect to JTO cadre in 50% Dept quota and regularization of offtg JTOs, Time bound functional promotion/CPSU cadre hierarchy, pay anomalies etc with the active support of all the Circles, thus enabling us to settle some of them and headway in some other long pending issues. A brief report of the activities is as under. 
II. Organisational matters. The Circle conferences of the under listed Circles have been held since the last CWC meeting. 

	No
	Circle
	Held at
	Date

	1
	Andaman & Nicobar 
	Port Blair
	09.03.2014.

	2
	Kolkatta TD
	Kolkatta
	27.02.2014.

	3
	West Bengal
	Kolkatta
	27.02.2014.

	4
	Gujarath
	Mehsana
	17th & 18th Jan 14

	5
	Andhra Pradesh
	Ongole
	22nd, 23rd and 24th Jan 14.

	6
	Karnataka
	Belgaum
	07th, 08th and 09th Nov 13.


III. Welfare claims settlement.
After the last CWC, 21 welfare fund claims @ Rs 1 lakh per family to the tune of 21 lakhs have been settled. So far 64 welfare claims to the tune of 46 lakhs have been cleared so far after the last AIC. 08 more welfare claims for Rs 08 lakhs are pending which can be settled on receipt of CHQ quota from Circles/SSAs. 

IV. Building and legal fund. 

After the last CWC, CHQ received Rs 40,000/ as building fund and Rs 2,55,180/ as legal fund. So far CHQ has received Rs. 81,53,276/ as building fund and Rs 16,75,180/ as legal fund. Many Circles are yet to pay both building and legal fund. Special efforts are to be taken to clear all the pending dues. The list is attached.
V. Issues related with the viability of BSNL:

a) Merger of BSNL and MTNL: While welcoming the proposal of merger of BSNL & MTNL since we have been advocating it for a long time, we are very firm in our stand that we will not allow any merger without addressing critical issues prior to merger like a) who owns responsibility for Rs 13000 Cr market liability of MTNL, b) what happens to 44% disinvested shares of MTNL and c) Sorting out contentious HR issues. 

Since MOC&IT was going ahead with lightning speed to forge merger of the two Companies without even bothering to listen to the trade unions of BSNL, we took the lead by warning MOC&IT of dire consequences in case he goes ahead with merger without addressing comprehensively critical issues. Our intervention have had a miraculous and decisive impact in that it forced both BSNL Management as well as the Joint forum to take a very strong position by opposing merger without addressing identified issues. The net result of our timely and singular intervention is that the arbitrary move of the merger has been stalled. We are very firm that come what may we will not allow merger unless critical issues are addressed since without sorting out the identified issues and forging merger will cripple growth of BSNL. Let us all understand this in clear terms and thus be very vigilant as far as this issue is concerned.   

b) Formation of subsidiary tower Company: When the Govt is trying to merge BSNL and MTNL, parallel move to form separate tower company is nothing but a move to dismantle the company by forming different subsidiaries. Our major assets are it’s a) OF network and bandwidth, b) land asset and c) towers. If these major potential components are taken away from BSNL in the name of different subsidiaries, then nothing other than the loss making landline sector and 2.4 lakh employees would be left with BSNL. This is nothing but yet another move of disinvestment as it is very easy to disinvest a subsidiary company, and that too a potential revenue earning subsidiary. Our Assn and Forum took a very tough stand, opposing the move tooth and nail. On both merger issue and subsidiary formation, Forum took a decision to go in for lightning strike in case the Govt. goes ahead with the merger as well as formation of subsidiary tower company.
c) Refund of BWA spectrum charges: The surrender of obsolete BWA spectrum allotted to BSNL and refund of money was issue raised and thereafter relentlessly pursued by us. In fact, our stand alone forced BSNL board to decide to surrender BWA spectrum. Subsequently, Jt forum also took up the issue. Due to our continuous efforts and struggle, the issue was finally referred to GoM. As per the recommendation of GoM, Union Cabinet on 09.01.2014 approved the proposal of BWA spectrum charges refund to BSNL/MTNL and pension of MTNL employees under rule 37A at par with BSNL employees. BSNL surrendered BWA spectrum in 6 Circles namely AP, GUJ, KTK, Kol TD, MH and TN and retained BWA spectrum in the remaining Circles. BSNL took a business decision to surrender the spectrum only for 6 Circles where the charges are very high and get maximum refund of 6724.51 Cr out of 8313 Crores. The amount will be adjusted against future payments like spectrum charges etc and no capital refund will be done.
d) Illegal 3G roaming by private operators: Recently TDSAT delivered judgment allowing 3G services under ICR pact by private operators in Circles where they don’t have spectrum. SNEA(I) is the only Association that challenged the illegal 3G services provided by pvt operators in the Hon Delhi High Court. Assn is presently exploring various legal options to challenge the TDSAT verdict in the Hon SC. TDSAT earlier gave a split judgment on this issue.  

e) ERP implementation: In all the POC units ALTTC, WTP, TF, STR, KTK, MH Circle and BSNLCO, ERP is implemented. Large no of problems are reported by Circles like STR, Karnataka and Maharashtra etc which have been taken up at appropriate levels. Sr GM(CIT) and GM(RA) are taking keen interest to address the issues one by one with HCL. AP Circle is planning to “go live” in the June, 2014. BSNL plans to make entire Circle “go live” in this financial year.

f) NGN implementation: The NGN is planned for 40 lakhs, of which Phase I is for 10 lakhs (7 lakhs tender and 3 lakhs RQ). NGN switches of 5 lakhs ports is delivered by Huwaei (L1 & L2 vendor) for the South and Eastern zones (18 Circles) and installation work is going on. The APO for western and Northern zones for 2 lakhs has been already placed and the remaining supply is from RQ. CDoT NGN exclusively for CDoT switches has been also finalized. This will be a major step towards modernization of our switches with latest technology and various additional features. Also OPEX will decrease considerably.
g) MPLS expansion: The MPLS core network has already been expanded by installing 40 new Core routers recently. Traffic is already routed though the new routers. BSNL is finalizing a big tender for MPLS expansion. By this, BSNL plans to procure and install 232 new Edge/PE routers at new locations. The tender will be called shortly. The MNGT tender for MPLS expansion was cancelled three times due to vested interests. Simultaneously, to meet the immediate requirement, BSNL procured additional cards for 30 existing PE routers for its expansion by which GE and channelised E1 ports are added to the existing routers to meet the urgent requirement. 
h) Phase VII GSM expansion: The Phase VII GSM expansion is going on in various Circles except western zone. As soon as new BTSs are up in new areas, special efforts are required to add new customers in that area. Since the Phase VII project is funded almost by loan from financial institutions, it will become a big liability if we are not able to add subscribers when network is getting expanded. GSM expansion at western zone having potential circles was a major challenge. Assn demanded withdrawal of RQ from western zone as M/s ITI was not able to supply the equipments or even to maintain the existing network. Finally BSNL Management took a bold decision to withdraw the RQ to M/s ITI and go for tender route for western zone also. To meet the problems of congestion especially in data traffic, it was diverted through North, East and Southern zone GGSNs after repeated intervention of Assn at CHQ and Circle level. A small tender was called for, mainly for the expansion of Core network like GGSN, SGSN, MSC, IN, radio equipments etc with 6 lakhs additional capacity (MH-2 lakhs, GUJ -1.75 lakhs, MP- 1.5 lakhs, CHG- 0.75 lakhs). The single vendor M/s ZTE quoted exorbitant rates. After price negotiation, tender was finalized and PO has been also issued leaving some components like IN etc. It is expected that new GGSN and SGSN with MSC at Pune will be commissioned by Diwali.    

i) Sharing of towers, renting out buildings, mutation of land, monetization of land, installing ATMs, external projects etc:  Due to strategic reasons, at the beginning all Assns and Unions opposed sharing of towers. Now situation has changed and we have to share as many towers as possible and monetize it to generate additional revenues. BSNL is having more than 62000 towers, second largest. So far we could share only 3000 towers and are earning around 90 Crores per annum. Maximum efforts are required in this area which can easily give another few hundred crores of revenue. Serious efforts at Circle level are required for mutation of land as major portion of lands are not transferred in the name of BSNL even after 14 years. Similarly, renting out of building, installing ATMs, commercial use of land, external projects etc are different areas where we can generate additional revenue without much investment.  
j) Procurement of stores: Forum has taken up this issue repeatedly with BSNL Mgt and now the store availability has slightly improved for cables, EPBTs, Modems, OF cables etc. 

k) Pension contribution on actual basic instead of maximum of the pay scale: The pension contribution of BSNL employees also covered by DoPT OM dated 19.11.2009 superseding the earlier DoPT OM dated 15.05.2000. By this order the pension contribution should be on the existing basic pay instead of the maximum of the pay scale. Assn was pursuing this issue with DoT, nodal ministries and BSNL for the last 4 years. The DoT proposal in this regard was concurred by the nodal ministries like DPE and DoP&PW. However, Dept of Expenditure didn’t agreed to this proposal of DoT. BSNL is forced to make excess payment of about 350 Crores per annum on account of this. Moreover pension contribution on actual basic pay is very important as one of the main hurdle for implementation of standard pay scales of E2, E3, --- E7 replacing E1A, E2A, --- E6 scale is this issue because of the cascading effect on pension contribution. DoT again made a proposal for making pension contribution on existing pay in the cabinet memo for pension under rule 37A for MTNL absorbed employees as it will help the issue related to BSNL also since DoT may be able to take a decision internally. But this was objected by the nodal ministries and the cabinet memo modified deleting this proposal. 
Assn met Sri V. Narayanasamy, Hon MOS for Personnel, PG & Pension on 20.02.2014 and discussed the issue and assured that he will direct the Secretary, Dept of Personnel to re-examine the matter. As a follow up action we met the Jt Sec/ DoP&PW and Jt Sec/Dept of Pers on 24.02.2014 and held further discussions on the above matter. Our stand was adequately appreciated by Jt Secy/DOPT who advised us to ask DOT to move the case afresh for consideration by DOPT and DOE. Dept of Pers & Trg replied to SNEA(I) in response to our letter dated 20th February, 2014 that “the pension contribution of employees absorbed from DoT into BSNL is regulated as per DOP&T Order No. 2/34/2008-Estt. (Pay II) dated 19.11.2009. ie pension contribution payable in respect of a Government servant shall be based on the existing basic pay of the post held by the Govt servant”. Based on the reply we further pursue the matter with Sec/DoT, Member(Fin), Member(Services), Addl Sec/DoT, Jt Sec/DoT and BSNL Management. Secy/DOT assured us that he would reconsider examining the issue of pension contribution on actual basic.

VI. Organizational actions under compelling circumstances on long pending HR issues and some sudden decisions taken adversely affecting viability of BSNL.

This lethargic attitude of the BSNL Management in resolving the long pending and serious HR issues like implementation of standard pay scales of E2, E3 etc w.e.f 01.01.2007, implementation of TB functional Promotion or CPSU cadre hierarchy with first TBP uniformly after 4 years, 30% superannuation benefit to BSNL recruited employees, abnormal delay for promotions in different cadres, pay anomalies etc has left the Association with no other alternative but to serve notice for Trade Union actions on 10.02.2014 demanding the immediate resolution of these issues. More than that the standard pay scale demand reached a flash point as Management almost decided for E1 scale with 5 increments for JTO/JAO cadres (few more increments for 2007 and 2008 batch) and E2 scale for SDE/AO cadres in case E1A and E2A scales are not approved by DoT and DPE since some recent developments gave an impression to Management that the issue is pay anomaly of a few batches instead of standard pay scale issue of the cadre which prompted the Assn to issue the notice without further delay. 

All our efforts to have a joint struggle under the banner of the United Forum didn’t materialize eventhough we took the lead in that direction. Subsequently, some immediate developments relating to viability of BSNL compelled us serve notice to Secy/DOT for organizational actions to include these issues. These issues were:

a) Stop dismantling BSNL by forming subsidiary tower Company, b) respond to emerging challenges from our competitors, particularly from Jio-Reliance 4G, c) Pension contribution by BSNL on actual basic pay instead of on maximum, and d) stop discrimination of BSNL on spectrum trading and sharing. The following trade union programmes were decided and notified. 

25.02.2014:
Lunch Hour Demonstration at CHQ, CIRCLE/SSA HQs.

06.03.2014: 
Full Day DHARNA at CHQ, CIRCLE/SSA HQs.

19.03.'14 to 21.03.'14: RELAY HUNGER STRIKE at CHQ, CIRCLE/SSA HQs.

Massive demonstrations were held throughout country on 25.02.2014. Almost all the Circles reported huge participation. On 04.03.14, a meeting with the nodal GMs of HR i.e GM(SR), GM(Pers), GM(Estt), GM(FP) and GM(Rest) was held on the issues mentioned in our notice dated 10.02.2014 and 25.02.2014. Since the Management was in no mood to resolve any of the issues, Assn went ahead with the struggle. Hundreds of comrades participated in Mass Dharna held at different location.es like Bangalore, Kolkatta, Hyderabad, Patna, Chennai, Jaipur, Pune, Chandigargh, Lucknow, Bhopal, Trivandrum, Ahmedabad, Ernakulam, Guwahati, Imphal, Agarthala, BSNLCO, Bhuvaneswar, Shillong, Ranchi etc. Massive participation in all the SSAs was reported from Circles KTK, MH, WB, UPE, BR, PB, RAJ, TN, KRL, MP, AP, OR, AS, NE I, NE II, HP, J&K, CHTD, HR, UKD, GUJ etc. The response from the membership was overwhelming, both in demonstration and Mass Dharna. 

President, GS, and both AGSs had meeting with CMD/BSNL and DIR(HR) on 18.03.2014 on the issues relating to HR issues and viability of BSNL. The following issues were discussed in detail. 1)  BSNL/ MTNL merger, 2) Formation of subsidiary for towers and land banks, 3) Standard IDA pay scales 4) Implementation of Time Bound Functional promotion or CPSU cadre hierarchy, 5) 30% superannuation benefits to BSNL directly recruited employees, 6) Pension contribution on actual of basic instead of maximum of the pay scale and 7) Strategy to counter Reliance JIO. 
After very fruitful and convincing discussion on the above issues, it was decided to continue the discussion on the remaining HR issues next day. At the end of the discussion, CMD and DIR(HR) appealed to withdraw the agitation with assurance to resolve the issues through mutual discussions. Considering the very positive response from both CMD and DIR(HR) in resolving the issues through mutual discussions, Assn decided to defer the “Relay hunger strike from 19th March, 2014”. Discussion continued with DIR(HR) on HR issues in presence of concerned GMs,  GM(Pers), GM(SR) and GM(Estt) on 19.03.2014. At the outset Assn pointed out that most of the issues are related to TBP policy implemented in 2007 or 2nd PRC implemented w.e.f 01.01.2007 and Assn has been pursuing the issues at all the levels for the last five to six years. 
During discussions DIR(HR) agreed that the joint committee already constituted will consider implementation of E2, E3 etc scales once Govt takes final decision on pension contribution by BSNL on actual basic pay or by suitably neutralizing the cascading effect that would arise on account of pension contribution by BSNL on maximum of scale in case Govt does not agree on pension contribution by BSNL on actual basic, preparatory work for DPCs will be expedited so that promotion can be effected as soon as legal hurdles are over, CPSU cadre hierarchy along with first TBP after 4 years will be further discussed in the joint committee as the draft proposal is already circulated on 14.03.2014, Pay fixation and pay protection during officiating promotion will be examined in a time bound manner, Antedating of increment will be examined on real cases etc. Our struggle ensured that the issue of standard pay scales remains alive. Minutes of the meeting were issued on 04.04.2014 reflecting the assurances given during discussion and the agitation was thus called off. Assn has since been taking follow up action and vigorously pursuing resolution of issues at different levels.
VII. Cadre issues:

(a) Amendments to different recruitment rules: 

JTO RR 2001: In order to regularize officiating JTOs and to address some of the deficiencies in JTO RR 2001, BSNL decided to amend the JTO RR 2001. Assn provided some vital inputs to Management to enable BSNL to frame an RR which spells out all the issues such as seniority, recruitment year, reduction of qualifying service etc. Almost all the suggestions submitted by the Assn on the draft RR like proposal for reduction of qualifying service from 7 years to 5 years, method of fixation of inter-se seniority among various streams and the impact of various DoPT OMs, clarity on rect year and vacancy year, considering Gate score for direct rect, declaring the recent LICE passed candidates enbloc senior to the JTOs recruited through the new RR etc found favourable response from the Management. The proposed JTO RR 2014 is approved by MC of BSNL Board and it is placed as an agenda in the next BSNL Board meeting on 06.06.2014.
SDE RR 2002: Due to various court cases related to SDE seniority, Assn took up the issue with Management to bring appropriate amendments in the SDE RR 2002 so as to clear various ambiguities regarding fixation of seniority, recruitment year etc. Management constituted a committee for the same and discussions are going on. 

AO RR: Assn took up the case of introducing LDCE from JAO to AO cadre to bring complete uniformity among equivalent cadres and pursued it vigorously with various officers. SNEA(I) met Ex-DIR(F) in this regard and, as assured by him, the proposal was cleared by him before his retirement. The amendment is AO RR proposing to introduce 33% LDCE from JAO to AO promotion is approved by the MC and will be notified in due course. SNEA(I) only raised this demand and it is accepted by the Management.
BSNL MS RR 2009: 1) SNEA(I) was committed to end adhocism in STS and was making efforts in this direction. Final breakthrough was accomplished on 20.08.2013, when CMD agreed to make appropriate amends in RRs in a meeting with us. Accordingly, BSNL Management committee approved the same by reserving 1325 posts of STS (25%) for MTs and 75% posts of STS for SDEs on regular basis. Directors of DOT and independent directors on BSNL Board had serious reservations to increase number of STS posts to be filled up on regular basis from existing 50% to 75%. We had to do considerable convincing since govt. directors were of the opinion that such a proposal with dilute the intake of MTs. However, with active support of CMD, we finally prevailed upon government directors and BSNL Board on 06.01.2014 took positive decision to increase filling of STS posts on regular basis from 50% to 75% by appropriately amending BSNL MS RRs. We have had several discussions with Secy/DOT, Add Secy/DOT and Jt/Secy/DOT in order to bring them round the corner and agree to the proposed amendment. Now 3978 posts are reserved for DE Regular promotion (75%) and 1325 posts are reserved for MTs(25%).
With this major breakthrough, we achieved our decades old demand to end adhocism in STS and thus pave the way for promotions to STS on regular basis only. This undoubtedly is yet another vital breakthrough in our career progression.
2) After Corporatization, parity among all the wings was the demand of the Association. Parity in functional promotions in Civil/Electrical/Arch wings was demanded by the Assn. BSNL Management in principle agreed to this demand and is presently working out to amend the BSNL MS RR 2009 so as to make the Diploma holders also eligible for promotion to EE Cadre. Association has had been strongly pleading for bringing parity in functional promotions of Civil/Electrical etc. at par with other streams like Telecom / Finance etc. 

b) Promotions in different cadres:

(1) JTO to SDE promotion under different streams:

The DPC for JTO to SDE promotion under 67% quota for the missing cases of 2011 DPC held during Oct-Nov’2013 and promotion orders for 39 left out JTOs issued on 29.11.2013 followed by some more orders.

Assn met senior officers including DIR(HR) for filing the reply in the Hon CAT, Ernakulam in the second OA filed by some individuals and an application for vacation of stay. The case came up for hearing at Hon CAT, Ernakulam on 07.11.2013, 29.11.2013 and 23.01.2014. GS along with CS Kerala Circle met Senior Lawyer Shri.O.V.Radhakrishnan at Cochin on 19-1-2014, the lawyer defending our case in the Hon.CAT and had detailed discussion on the matter to vacate the interim direction. Assn filed an urgent petition in the Hon CAT for vacation of interim direction. The urgent petition filed by SNEA(I) in the Hon CAT for urgent hearing of the case came up for arguments on 17.02.2014 and 04.03.2014. After hearing our arguments on 04.03.2014 for vacation of stay on promotion, Hon.CAT posted the case for final disposal on 24-03-2014 and again posted to 09.04.2014. The final arguments started today 09.04.2014 and will continue on 26.05.2014, after the summer vacation.

The assessment reports and ACRs of about 660 JTOs were pending of which details of about 400 cases reached BSNLCO and still 250 cases are pending from different Circles. Meanwhile the VC expired and fresh VC called in the month of Feb: 2014 for OC/SC candidates up to 1998 rect year, ST candidates upto 2005 rect year. VCs of remaining JTOs has to be kept ready in the Circle offices. So far the VCs received from 14 circles namely A&N, CHTD, GUJ, HP, J&K, JKD, MH, MP, NE I, NE II, RAJ, TN, UPE and WB. 

Date of joining in respect of DE (T) on Adhoc basis is yet to be received by Corporate office for 486 officers, which is badly affecting the work for preparation of roster in grade of SDE(T) for future vacancies. The list is published on 16.04.2014.

The committee constituted to examine the LDCE syllabus and reducing the paper from two to a single paper submitted its report and is under the examination of concerned section. After that the LDCE for 2010-11, 2011-12 and 2012-13 will be held yearwise.
Result of 33% LDCE quota held on 24-11-13 for JTO(E) to SDE(E) promotion declared on 13.03.2014 for 24 candidates and promotion orders are issued on 08.05.2014. Result of 33% LDCE quota held on 18-01-14 for JTO(Arch) to AE(Arch) promotion declared on 04.04.2014 for 02 candidates and promotion orders are issued. By this all the vacancies upto 31.03.2014 filled up both in seniority and LDCE quota and promotion in SDE(E) and AE/SDE(Arch) cadres became current. Result of 33% LDCE quota held on 15-12-13 for JTO(C) to SDE(C) promotion declared on 25.03.2014 for 44 candidates and promotion orders are yet to be issued. The VCs received only from Chattisgarh and MP Circles. By this all the vacancies upto 31.03.2014 filled up both in seniority and LDCE quota and promotion in SDE(C) cadre will become current.

(2) SDE to DE(Regular) promotions:

SDE to DE promotions are delayed mainly due to court cases related to 1966 seniority, 147 seniority, list no 6 & 7 seniority etc. DE Regular promotion orders issued on 25.10.2013 for 482 (470 +12) SDE/Adhoc DEs for the vacancy year 2010-11 followed by 55 nos on 13.11.2013. The preparatory work for promotion for the vacancy years 2011-12 and 2013-13 initiated and VCs called for. 
Meanwhile on 11.11.2013, in the 147 seniority case, Hon. SC ordered “In the meantime, status quo, as it exists today, with regard to seniority of the parties shall be maintained” and posted the matter on 17.02.2014. Eventhough the legal opinion given by the BSNL lawyer was given BSNL flexibility to go ahead with promotions as done earlier, BSNL Management taken a U-turn and decided to file an SLP and an IA in the Hon SC against the legal opinion given by DoT. BSNL filed the IA but it didn’t came up for hearing. The matter was initially posted for 24.03.2014 and now posted to 07.07.2014 and we expect a decision on that day. 

Due to the sole efforts of the Assn, the DE(Regular) quota increased from 50% to 75%. Assn took up the matter again to initiate action for filling up this 25% DE posts on regular basis and pursued it vigorously. As a result, BSNLCO called the VC for all the SDEs of list no 5 for regular promotion to DE posts against 25% additional vacancies and anticipated retirement vacancies for 2013-14 in Feg: 2014. ACRs collected for DE(Adhoc) promotion are already available at BSNLCO. About 80% of the VCs received by BSNLCO. Meanwhile VCs for the vacancy year 2011-12 and 2012-13 are expired in April/May, 2014 and fresh VCs called. These VCs has to be pursued at Circle level so that it reaches BSNLCO by first week of June.
(3) DE to DGM(Adhoc)/DGM(Regular) promotions: 
The preparatory work for DE to DGM(Adhoc) promotions for 480 posts completed but DPC could not be held due to seniority issue as in the case of DE cadre. Now the VCs are expired and fresh VCs will be called. These VCs has to be pursued at Circle level so that it reaches BSNLCO by first week of June.

Meanwhile preparatory work for ensuing CPC for promotion to DGM on regular basis initiated for 46 eligible DE/Adhoc DGMs.    

(4) JAO to AO promotion: 
The promotion from JAO to AO held up due to seniority dispute between three sections of JAOs (promoted JAOs, postal JAOs and the DR JAOs) is the main hindrance for the promotion. However after detailed discussions, SEA section worked out some proposal and DPC process initiated. The total vacancies worked out to be around 1900 which may resolve the dispute between different sections. BSNL taken legal opinion on the judgment of the Hon courts and sought the opinion of DoT and DoPT. The reply from DoT is still awaited. However preparatory work is going on but the assessment sheet and details received only from 14 Circles so far. For the preparation of seniority list of JAOs, details of Departmental JAOs of 2010 published on 11.04.2014. 

(5) AO/Sr AO to CAO (Adhoc) promotion: 

The proposal to divert MT quota of about 165 posts for CAO(Adhoc) promotion is sent to MC for the approval. Once diversion is approved, further actions will be taken.

(6) AO/Sr AO/ to CAO (Adhoc)  to CAO (Regular) promotion: 

Necessary action is already initiated for regular promotion. Missing APARs called for on 29.04.2014.

(7) CAO to DGM(Adhoc) promotion: 
The DPC is over and promotion orders issued last week to DGM (Adhoc) for 135 CAOs. The promotion of 25 CAOs are pending for which VC is yet to be received by BNLCO.

(8) CAO/DGM(Adhoc) to DGM(Regular) promotion: 
The DPC work is already initiated for about 150 posts. 

(c) 
Standard pay scales of E2, E3, E4 etc for JTO/JAO, SDE/AO, Sr SDE/ Sr AO and equivalent cadres:

BSNL management was never ready to extend standard pay scales of E2, E3 etc to its Executives due to obvious reasons. When Assn pressed for the finalization of pay scales of JTO/JAO and SDE/AO and equivalent cadres by extending standard pay scales of E2, E3 etc, BSNL once again referred the matter to DoT at the highest level to approve its earlier decision to extend E1A and E2A scale after getting concurrence from DPE. In this regard, CHQ President and GS met Sec/DPE and Jt Sec/DPE before the matter was referred to it by DOT and explained the issue in detail. In the meeting, Jt Sec/DPE categorically mentioned that DPE would not digress from its stand that CPSUs should have in place only standard IDA pay scales approved by the government on the basis of recommendations of 2nd PRC. They assured us that once the reference is received from DoT, DPE will reply accordingly. Thereafter, we pursued the matter in DoT with Jt Sec/DoT and we understand that DOT reference will be send to DPE in a couple of days. Assn is already watchful on this and will ensure that appropriate reply is sent by DPE to DOT. As per the agreement reached between us and the management during our recent struggle, our demand for E2, E3 pay scales will be examined by BSNL once DPE rejects the proposal for intermediate pay scales.
(d) Committee on CPSU cadre hierarchy. 
Very recently, restructuring Cell circulated the revised draft on this issue. United Forum out rightly rejected the draft since the sinister objective of the draft only is to dilute our existing time bound promotion policy and reduce considerably our existing functional posts at all the levels. In the so called name of CPSU cadre hierarchy, the attendant conditions are made stringent, promotions again linked to seniority and availability of posts, thus completely defeating the very essence and objective of CPSU cadre hierarchy. United Forum outrightly rejected the proposal.
(e) 30% superannuation benefits to the BSNL recruited employees:

Under the banner of Forum of BSNL Unions/Associations, 30% superannuation benefit to BSNL recruited employees is being pursued as per the agreement signed on 12.06.2012. A meeting between the Management and various Associations/Unions took place on 15.01.2014 to discuss superannuation benefits to BSNL recruited employees. Both AGSs and GS represented SNEA(I). BSNL Management and Bajaj Allianz gave presentations on the subject. SNEA(I) and all other Unions/Associations strongly demanded full 30% contribution from BSNL as is done by other PSUs as per the orders of the DPE. We clearly conveyed that the proposal to increase superannuation benefits by 2% is not at all acceptable to SNEA(I). 

A meeting of Forum leaders with the members of the Higher Level Committee on the issue of 30% Superannuation benefits to the BSNL directly recruited employees was held on 14.03.2014 in the Board room of BSNL Corporate Office. Convener/Forum and the representatives of SNEA(I), BSNLEU, NFTE and AIBSNLEA attended the meeting. Mrs Geeta Rau/Chairman and the committee members Sri M C Choube/CGM(NCNGN), Sri John Thomas/PGM(F), Sri H C Pant/CS & Sr GM(Legal), Sri Tejinder Kumar/Sr GM(C&M) and Sri Satish Wadwa/DGM(SR) & Convenor represented the High Level Committee. CHQ President and GS represented SNEA(I) and submitted following points:

i)    As per DPE orders dated 26.11.2008, 02.04.2009 and 24.01.2013, all CPSUs should contribute 30% of Basic pay + IDA towards the superannuation benefits. This is a social security measure for the employees. CPSUs like BHEL, Coal India etc already implemented.
ii)    The profit/loss will be a factor for deciding the fitment, perks, allowances etc not the pay scale or pensionary benefits and the date of effect should be 01.01.2007 as done by all other CPSUs because the DPE/Govt order is applicable w.e.f 01.01.2007.
iv)    BSNL is having BSNL Medical Reimbursement Scheme. Since this is one of the best medical scheme available in any CPSU it should be continued for all. 
v)    BSNL has to add the three components, EPF, Gratuity and medical(PRMB) and the balance amount should be compulsorily contributed towards pension fund taking the total contribution to 30%. 
It is understood that the HLC submitted its report on 27.03.2014 without making any specific recommendations, leaving the decision to BSNL Management. The HLC concluded that a negotiated settlement could not be reached with the Unions/Assns since all Associations/Unions are insisting that nothing less than 30% is acceptable to them in any case.
(f) Regularization of offtg JTOs and Recruitment to JTO cadre: 
Result of the LICE against 35% and 15% quota for promotion from TTA to JTO was held on 02-06-2013 declared for almost all the Circles except TN and NE II Circles and 2672 candidates passed the LICE. JTO training completed for most of the Circles and training is going on for remaining Circles. The seniority of all the LICE passed TTAs will be protected evenif they are joining as JTOs later. The progress in enrolling them as our members is to be discussed.  
Immediately after the LICE, Assn again pursued the regularization of officiating JTOs as a onetime measure. The proposal for creation of supernumerary posts opposed by us as it will create seniority issues later on and the legal cell also supported our view. Finally Management agreed to amend the JTO RR 2001 to make the officiating JTOs eligible to become JTO by inserting suitable clauses in the new RR declaring “the qualifying exam passed and phase I trained TTAs, qualified for JTO recruitment as a onetime measure”. The same proposal was mooted by SNEA(I) in 2004 itself after the Ludhiana CWC. The new JTO RR is approved by MC and will go to the full Board on 06.06.2014. All the offtg JTOs will be regularized 
(g) Pay anomalies, Antedating etc.
Assn took up this issue with DPE and Joint Secretary / DPE informed that in order to overcome the anomaly on this account, many CPSUs have switched over to increment date of July uniformly for everyone as has been done in case of Central government employees by shifting their date of increment to January. DPE directed the Administrative Ministry to resolve the issue in consultation with the BSNL. As a result of our struggle, Management agreed to look into the matter after submission of specific cases of anomaly which Assn recently submitted.
As a consequence of our struggle, Management agreed to address the issue of fixation of pay on officiating promotion and protection of pay as per the provisions of the TBP policy dated 18.01.2007. Assn pleaded that clarification at sl no 10 of letter dated 30.05.2007 is in violation of TBP order dated 18.01.2007 and sl no 4 and 9 of the letter dated 19.05.2010 is wrong as pay of an official cannot be reduced as per FRSR as long as the official continues to hold the same post and the pay drawn as per the existing order at the time of promotion cannot be withdrawn or recovered by a new rule with retrospective effect. The Committee is reconstituted with Sri. Neeraj Verma/GM(SR) as Chairman and Sri S S Aggarwal/GM(Pers), Sri R K Goyal, GM (Estt), Sri Karunaraman Tiwari, GM(F) as members. Sri Deepak Aggarwal, Addl GM(Pers) is the convenor of the committee. The first Committee meeting was held on 12.05.2014. Thousands of our comrades are affected by this and are likely to face pay reduction by one or two increments from 01.10.2000.
VIII. Membership verification among Executives’ Associations:  

As per the decision of the last AIC and CWC at Chennai, Assn pursued the membership verification among Executives’ Associations with the Management. Mgt sought the comments from the concerned Associations on the draft rules and regulations governing conduct of membership verification among Executive Associations in BSNL. SNEA(I) submitted its feedback/comments on 06.09.2013 and the new rules were notified on 06.01.2014 after approval of BSNL Board. We are strongly pursuing for the early conduction of the membership verification which was slightly delayed due to sudden proposal of merger of BSNL and MTNL. However, some of the vital provisions like having a mechanism of negotiated settlement with the majority Association, maintaining number of office bearers at Circle level at 15, right to have struggle with non executives unions etc. are missing in the rules already notified and unless these provisions are clearly incorporated in the rules, we are not going to accept membership verification under the rules which are approved by the board. We are having discussions with the management on incorporating these important provisions in the rules. 

IX. 
ITS Absorption and deployment in BSNL:

The OA filed by SNEA(I), BSNLEU and AIBSNLEA at Hon PCAT, New Delhi was listed for 18.11.2013 an 17.01.2014. The matter was listed for hearing on 23.05.2014 but the it was not reached for hearing. Now the case is posted to 25.07.2014. The contempt case filed at Hon Delhi HC came up for hearing on 19.03.2014. However another contempt petition filed by ITSA on the same matter is pending for completion of formalities. Both the cases are clubbed together and are posted to October for hearing. 

The DPC for promotion from DGM/Addl GM to GM for 22 absorbed ITS officers is completed and promotion orders were issued on 11.12.2013. The DPC for GM to CGM is also under progress. Meanwhile some recruitment to CGM under Rule 37 also took place and 14 officers are selected. Recently four Executive Directors (ED(CN), ED(NB), ED(Fin) and ED(IT)) are recruited in BSNL, all are BSNL/MTNL absorbees. New CMD is expected to take charge on 1st July, 2014.
X. 
78.2 % IDA Merger w.e.f. 01.01.2007.

The extension of benefit of 78.2% to the pensioners was referred to nodal ministries. Favourable reply is received from DoP&PW and DPE. However, Dept. of Expenditure has sought some clarifications from DoT which are on the final stages of disposal by DOT. We very recently met Secy/DoT, Member(Fin), Member(S), Addl Secretary/DoT, Jt Sec/DoT, DDG(TPF)/DoT and DDG(Estt)/DoT in this regard and have been pursuing the matter. Last week Sec/DoT and Member(Fin) assured us that DoT will send the reply to DoE very shortly. 
As per the revised presidential directive, the pay and pension with 78.2% benefit will be paid w.e.f 10.06.2013 and the pensioners will lose the pensionary benefits from 01.01.2007 to 09.06.2013. So Assn demanded the revision of the presidential directive dated 10.06.2013 to extend the actual benefit w.e.f 01.01.2007 instead of notional pay and pension upto 09.06.2013. CMD/BSNL also written to Secretary DOT for payment of arrears to BSNL employees for the period 01-01-2007 to 09-06-2013. We are keeping a close watch over the issue to ensure that pensioners are not deprived of pension revision and other terminal benefits w.e.f 01.01.2007.
XI. Conclusion.

Comrades we are in May 2014, just 2 years 7 months, ie 31 months or exactly 939 days away from 01.01.2017, ie next PRC. These 939 days are very crucial for us as we have to see that our company is becoming profitable by that time to have a smooth pay and pension revision. This is our first and foremost task. For this we have to grow atleast 15% per annum. Anything less than this will close the doors of 3rd PRC for us forever. We have to protect the company from disinvestment and dismantling, retain the existing customers with better service and find new areas for additional revenue generation. So let us concentrate on this task in this CWC as main   agenda for discussion. Our future depends on BSNL and the next PRC. The future of our young comrades having 10 to 30 years service left, depends fully on the revival of BSNL, they don’t have any other option. In the meantime we have to ensure that the cadre issues like standard pay scales are resolved, otherwise we have to face the 3rd PRC again in an anomalous situation. 30% superannuation, promotions in different cadres, 78.2% IDA fitment benefit to retired employees etc are the other immediate tasks as far as HR issues are concerned. 
(K. Sebastin)

General Secretary.
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