No: SNEA/CHQ/DIR(CFA)/2018-21/01                 Dated 08th March, 2019.

To
Shri Vivek Banzal,

Director (CFA), 
BSNL Board, New Delhi.
Sub: Procurement of OLTs, ONTs and low count OF cable on urgent basis for providing FTTH connections, one area BSNL can further grow and earn revenue to make it viable: 
Respected Sir,
Huge demand is there for FTTH connections throughout the country. However due to the shortage of OLTs, ONTs, low count OF cable and fund availability, BSNL is not able to provide the connections as per demand. The MOU with the Local Cable TV operators (LCO) is progressing but that alone will not be sufficient to grab the market in a short time. Reliance Jio is entering into FTTH business in a big way and before that BSNL has to capture the maximum FTTH market. Even BSNL has to try to convert the existing BB connections into FTTH connections.  
We are demanding the procurement of OLTs, ONTs and low count OF cable for some time for providing the FTTH connections. It is told that BSNL is going ahead with procurement of OLTs and ONTs through the NGN tender as well as a new tender. However the purchase order is not issued so far. It has come to our knowledge that due to i) the present financial crunch and ii) the increase in the number of MOUs with LCOs, BSNL is not issuing the PO for procuring the equipments. If that is the case, it will become counterproductive and BSNL will miss the golden opportunity to capture the FTTH market also as in the case of 2G services. 
The following points are submitted for your kind consideration:
i) The present financial crisis can be overcome only through expansion of network, adding more and more customers and earning additional revenue. There is no other short cut for that. FTTH business is a major revenue earning source and BSNL has to focus on this business by diverting all the resources. This is an area where BSNL can earn huge revenue and get revived. Present financial crunch should not become a hindrance for funding the FTTH business.

ii) a) Good number of MOUs are signed between BSNL and several LCOs in various Circle/SSAs and FTTH connections are increasing. Even then it is not covered majority of BSNL area where FTTH demand is there. It is a fact that states like Punjab, several metros and Cities, few LCOs having monopoly and they are already providing FTTH connections. In such States/Cities/Places, BSNL can provide FTTH connections only using our own OLTs. 

b) In addition to that, Reliance Jio is trying to capture the market mainly through the LCOs. If BSNL is depending only on LCOs, we may miss the entire customers, if the LCO change sides and become a partner of Reliance Jio.
c) In various locations, BSNL is not having OLTs. BSNL is providing FTTH connections using the BBNL OLTs. Recently, TRAI recommended leasing out of the Bharatnet Fibre to other operators and the Digital Commission is considering the TRAI recommendations. In that case, we have to install our own OLTs in place of BBNL OLT to retain the customers. 

d) Large number of State and Central Govt departments and institutions are demanding FTTH connections, which is an assured business. For providing such connections, procurement of OLTs, ONTs and low count OF cable is a must.
In nutshell, it will not be prudent to depend only on the LCOs to provide the FTTH connections as they are not even covered 50% of BSNL area. Further the present financial crunch should not come on the way of investment for FFTH expansion or any other expansion proposal which is having the potential to increase the BSNL revenue generation.
In view of the above, it is requested to take immediate action to procure the FTTH equipments OLTs, ONTs and low count OF cable to meet the demand for FTTH connections.  Delay in procurement of FTTH equipments will adversely affect the growth of BSNL and the chances for revival of BSNL.
With kind regards, 

(Sebastin. K)

Copy to: Shri Anupam Shrivastava, CMD/BSNL for information and n/a please. 










