No: SNEA/CHQ/DIR(EB)/2018-21/01                 Dated 23rd January, 2019.

To


Shri N. K. Mehta,


Director(EB), Bharat Sanchar Nigam Limited,


Janpath, New Delhi-11OOO1.
Sub: Urgent review required for the AMC for MLLN equipments – considerable reduction in AMC cost can be made by restricting the AMCs to the core and critical equipments as suggested by CGM, STR:

Respected Sir,
The payment of AMC charges is one among the major component of expenditure in BSNL. It is also come to know that the reduction in AMC charges was one of the major decisions taken in the last HOCC meeting. In many cases, for maintaining the network and for providing uninterrupted services, the actual works are executed by the BSNL Executives and employees even for the equipments under AMC. In this regard, CM vertical had taken good initiative and could reduce the AMC charges considerably.

Serious complaints are there from all the Circles regarding poor AMC support for the MLLN equipments by M/s ITI. Almost all the Circles are complaining that the AMC is not satisfactory and the AMC bills are pending due to huge penalty. The VMUXs and its cards, DXCs etc are almost maintained by our Officers and staff to provide services during fault and emergency situations. This shows that without AMC also, MLLN equipments in the Circle/SSAs can be maintained and our Engineers are capable for that. 

It is very important to note that STR, the nodal Circle which is maintaining the MLLN NOC and connected equipments made some study on the AMC requirement and cost and recommended for inclusion of only critical equipments for the AMC purpose while renewal of the AMC is considered. For MLLN equipments, the AMC contract is already expired and this is the right time for review which may result is sharp reduction in AMC cost. 
For its effective of the AMC, officers working in the field units and maintaining the leased circuits like MH, KTK, Kerala etc are to be made part of the committee constituted for renewal of AMC. The present Committee is not effective in this regard as their role is limited to arrive at some conclusion on the AMC rates with the ITI, without going into the merits of the case and the actual requirement of AMC for different equipments.
With kind regards, 
(Sebastin. K)
Copy to:

1). Shri Anupam Shrivastava, CMD, BSNL for information and n/a please.

2) & 3). DIR(Fin)/DIR(CFA), BSNL Board for information please.
