No: SNEA(I)/CHQ/DIR(EB)/2012-14/01     Dated 02.07.2015.

To

Shri. A. N. Rai, 

DIR(EB), BSNL Board, 
New Delhi.

Sub:- Frequent failure of links connecting Kolkata to other parts of BSNL and strategic NE Circles under ETR -- ETP and NETF Circles have miserably failed for years to lay OF cable in Eastern region in order to provide a reliable media connectivity. Comprehensive action plan to lay OF cable on war footing in Eastern region and its day to day monitoring of execution requested to ensure reliable media connectivity.

Sir,

Frequent breakdown of “OF” links between Kolkatta and other parts of BSNL is a routine affair for the last so many years. ETR has miserably failed to maintain the services in this region and ETP and NETF Circles entrusted with the crucial job of providing reliable media connectivity by laying OF cable to provide a reliable and sound transmission have miserably and completely failed in execution of this so called “Life Line connectivity” of Eastern Region. How these circles have not recognized and continue to ignore the huge strategic and business potential of providing a sound and reliable transmission network in “Eastern Region” is something that needs to be probed thoroughly and people need to be held accountable and taken to task at all the levels for such a continuing serious lapse. One critical area where the Organization as a whole has completely failed is in matter of fixing responsibilities for such huge failures and axing people for their dereliction of responsibilities. 

One wonders when this is the state of affairs of two vital units, ETP and NETF, why and what for they exist? Do these units really have any relevance or contribution to make towards the Company in view of their highly disappointing and disgusting performance? Nothing really can justify such a prolonged failure of these units to provide transmission network which could be the backbone of revenue generation in Eastern Region. Yes, execution of all projects has bottlenecks and no project can be executed without overcoming bottlenecks. But here is a classic case of a key and strategic project being virtually consigned to flames simply because of lack of effort and commitment to overcome the so called hurdles for years together. 
This adversely reflects our capacity and capability to meet the timelines of crucial projects and very rightly gives enough leverage to the policy makers in the government to raise genuine doubts about our commitment and professional capability to execute key projects within specified timelines. Government gradually snatching away execution of key projects from BSNL, like NOFN, and handing such potential projects to private sector is precisely because of what we are witnessing with regard to laying of OF cable in Eastern Region by ETP and NETF. 

Of course due to historical, political and geographical reasons, labour problems, poor law and order situation etc, eastern part is comparatively underdeveloped. Maintenance as well as development projects are being affected frequently for poor manpower utilisation, inefficient HR handling with acute manpower shortage in skilled jobs. Maintaining uninterrupted   communication, bordering three SAARC countries, apart from politically significant and sensitive NE region & A&N islands is very crucial. Approximately 34,000 Km of OFC route is being maintained by ETR to provide long distance communication.

The uptime of MPLS links connecting Kolkatta to Noida, Mumbai, Lucknow, Ranchi, Patna, Sambalpur etc. is between 40% and 80%. Most of the links uptime is less than 60%. Only hired media of PGCIL & OIL are serving as lifeline for whole NE Region & sometime Eastern to Southern, Eastern to Northern traffic. BSNL is paying about 15 to 20 crores per year to hire bandwidth/Fibre from PGCIL and OIL. This is continuing for the last seven to eight years. The money BSNL has already paid to PGCIL and OIL is sufficient to lay OF cable in the eastern region for a reliable network. Even after eight years, ETP and NETF Circles are no able to plan and lay OF cable in the routes where it hired bandwidth and Fibre from PGCIL and OIL. 
Most of the existing cable networks are aged and working since the PDH era, since 1992. With multiple cuts in every KM, total optical losses are far beyond safe margin. Hence it is urgently required to replace the old, aged and damaged OF cables at the earliest to improve network efficiency. An approximate data on the existing OF Cable characteristic under the jurisdiction of ETR are noted below. It is evident from the data that more than 44% of total OFC cable is   more than 15 years old. 

	Sl
	Age of OFC Cable
	6F (Km)
	12F (Km)
	24F (Km)
	48F (Km)
	96F (Km)
	144F (Km)
	Total (Km)

	1
	More than 20 yrs.
	540
	2085
	54
	0
	0
	0
	2680

	2
	15 - 20 yrs.
	363
	11437
	193
	65
	0
	0
	12059

	3
	10 - 15 yrs.
	141
	3912
	3619
	0
	0
	0
	7673

	4
	Less than 10 yrs.
	63
	5508
	5490
	278
	3.35
	1.2
	11345.55

	
	Total
	1108
	22944
	9357
	343
	3.35
	1.2
	33758.55


While other project regions have laid thousands of KM of OF cable during last 3 to 4 years, in eastern zone very little OFC laying work has been executed till date. While other Telecom projects (NTP, WTP & STP) could complete on an average approx. 2,000 RKM, ETP could commission only  a meager 441 RKM of OFC ( approx. 20% of executed works by any project circle) during 2012-13. According to the Eastern zone RTPC minutes, a total of approx. 32,000 RKM of OFC required (Pending + New Proposal) up to 2013-14. Hence the OFC commissioning performance of Eastern zone establishments (ETP, NETF & Territorial Circles) is far below the demand which in turn is responsible for poor network performance. Hence, immediate replacement of old, abandoned, faulty OF Cable and commissioning of new routes is immediately required along the major Long Distance Routes in Eastern Zone. 

But, taking into consideration poor past track record of Eastern Zone units (ETP, NETF & Circles), it is unlikely to expect that network performance would improve within a short period. Moreover the project execution may require at least 1 to 2 years to get completed with the existing setup if entire execution job starts right now on a war footing basis. Hence, in the existing scenario, in order to improve the service quality in near future, hiring of minimum quantity of dark fibre or bandwidth for a period of ‘two years’ or ‘completion of OFC laying work’ is absolutely required. Meanwhile efforts must be made to repair the faulty cables and commission the routes as much as possible.

Ultimate, inevitable and long term solution is only laying of OF cable in the entire eastern zone in a targeted manner and special focus. By executing this, BSNL can surrender the hired fibre/bandwidth and can save crores of rupees. We hope that management will deliberate this aspect seriously and act on this immediately.
With regards,

(K. Sebastin)
Enclosures: 
1. Media network in Eastern zone --- Annexure I.


2. Kolkatta IGW performance during April and May 2015 --- Annexure II.



3. Network Diagram Core router, Guwahati  --- Annexure III.
 Copy to: 
1. Shri Anupam Shrivastavata, CMD, BSNL for information and n/a please.

2. Shri. N. K. Gupta, DIR(CFA), BSNL for information and n/a please.

3. Shri N. K. Mehta, DIR(EB) (Designate), BSNLCO for information and n/a please.
4. Shri. M. C. Choube, ED(CN), BSNLCO for information and n/a please.

5. Ms Sujata Ray, ED(Fin), BSNLCO for information and n/a please.








































