No. SNEA(I)/CHQ/DIR(HR)/2012-14/73

dated 01st April, 2015.

To


Sri A. N. Rai,



DIR(HR), BSNL, 

New Delhi.

Subject: Inter circle transfer and transfer to Tenure Circle by Inspection circle:

Sir,

Kindly refer to the minutes of the management meeting of Inspection Circle wherein it is proposed to transfer executives to tenure areas like NE region based on local policy.  It is also stated that the Inspection circle will be following local policy since the transfer policy issued by the BSNL CO cannot be implemented in Inspection circle.
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In this connection I would like to draw your attention that, in the past, requirement of Circles like Inspection and QA Circles were met during promotions as per the requirement placed by these circles.  The inter circle transfer of Executives within Inspection Circle also, on long stay basis to meet the operational requirements are to be made only by corporate office to maintain uniformity among executives working under different Units in the same territorial area. Excess Executives in one Circle will be repatriated to the respective recruiting Circle and requirement in other Circles will be met by the Corporate office, this was the procedure followed earlier. Further posting of Executives in tenure areas are to be followed strictly as per corporate office instruction taking into account the long stay of executives in each territorial circle irrespective of their unit (Project/Mtce/inspection circle/territorial circle) of working. 
Hence it is requested to take appropriate action to repatriate the Executives from the Inspection Circle where excess number is posted considering their request for repatriation and post sufficient Executives to the circles where actual requirement is there for Inspection circle as per Corporate office policy.  Further, CGM inspection circle may be directed to refrain from inter circle transfer of Executives on local policy. The requirement of Inspection circle in the tenure areas to be reported to corporate office and the corporate office may take necessary action to fill up such post during promotions or by adopting the definite policy already decided. 

With kind regards,

(K. Sebastin) 
Copy to: Sri S. S. Aggarwal, GM(Pers), BSNLCO.
