SNEA/CHQ/DIR(HR)/2015-18/07                 Dated 16th November, 2015.

To

Smt Sujata T Ray,

DIR(HR), BSNL.

New Delhi.

Respected Madam,

Sub:- Processing the Joint Committee recommendations on CPSU cadre hierarchy – request to process the recommendations by the nodal wing, ie. Pers section to avoid delay: 
The Joint Committee reconstituted as per the discussions held on 06.05.2015 with SNEA to “examine the introduction of CPSU cadre hierarchy in BSNL”, submitted its recommendations on 07.10.2015. 
The main recommendations of the Joint Committee are:
a) JTO to SDE and equivalent eligibility shall be 5 years of regular service in the grade and a benchmark to be kept as Good and not more than one Average. For SC/ST candidates two Average may be allowed.
b) SDE to Sr SDE and equivalent eligibility shall be 5 years of regular service in the grade and benchmark to be kept as Good and not more than one Average. For SC/ST candidates two Average may be allowed.
c) Sr SDE to DE and equivalent eligibility shall be 5 years of regular service in the grade and benchmark to be kept as Good and not more than one Average. For SC/ST candidates two Average may be allowed.
d) DE to DGM promotion will be restricted to the availability of posts. The balance DEs may be promoted as Jt DGM (parking Lot). DE to DGM and equivalent eligibility shall be 5 years of regular service as DE and bench mark to be kept as Very Good and not more than one Good. For SC/ST candidates not more than two Good.
e) DGM to JAG- SG and equivalent may be promoted in the grade of E6 in 5 years as per existing time bound promotion scheme with the bench mark of Very Good and not more than one Good.
f) The bench marks in above (c) & (d) are same as in Schedule -II of existing CPC as per Group A RRs.
(g)     There are some UPSC recruited DEs or equivalent of 1995 batch etc as on today. All UPSC recruits of all batches may be promoted en-bloc to DGM if they meet the bench mark. The executives already promoted to higher post on post based promotion will stand senior en-bloc.
With these recommendations, the committee has given a broad based recommendation and broadly addressed the various concerns on the subject. The main features of the recommendations are: 
a) A uniform promotion policy for all the wings upto AGM level on time bound basis, delinking the promotions from availability of posts and existing seniority which are under litigations. 
b) The recommendations are in line with the proposal of the consultant also. 

c) Considering the complexities, the Associations have also compromised their stand by accepting TBP upto AGM level instead of DGM to begin with.
d) By the recommendations, minimum three functional promotions are assured in the entire career of an Executive. In order to avoid stagnation and demotivation, it is recommended to continue with financial upgradations above AGM level, upto selection grade JAG in case post based promotions are not available. 
e) The bench mark for all the promotions have been further tightened.
f) The dropping at each level for certain percentage of eligible Executives as done in other PSUs is not feasible in BSNL as there is no mechanism for objective assessment of performance or APAR grading. In such PSUs, the first promotion is granted after 3 to 4 years. To compensate the dropping and to avoid anomaly with respect to previous promotions, the committee recommended the first promotion after 5 years instead of 3 to 4 years as done in other PSUs.

Now all promotions upto AGM level in all wings are stayed by the Hon Courts. It is high time to switch over to a new promotion policy to ensure at least minimum promotion avenues to the eligible Executives in order to motivate them. 
Switching over to a new promotion policy involves a lot of ground work with all the seniority related issues requiring to be addressed. It has to be compared with the existing promotions in various wings to avoid anomaly. Further it involves amendment to BSNLMS RR, EPP, MT RR and withdrawal of various RRs including RRs of SDE, AO etc. All these activities are to be done by Pers section as they are the cadre controlling authority. So, naturally it has to be processed by Pers section instead of Restg section as Restg section does not have the experience or expertise to process such policy matters which greatly matter in the career progression of the Executives. It will only delay the process further. Hence suitable instructions may please be issued to effect the processing of the recommendations by the Pers section, the cadre controlling authority in order to avoid duplication and consequent delay. 

With regards,

(K. Sebastin)
Copy to: 1. Sri. Anupam Shrivastava, CMD, BSNL for information please.

    2. Sri. Deb Kumar Chakrabarty, GM (Pers) for information and n/a please. 

       3. Sri. A. M. Gupta, GM (Restg) for information please. 
