No: SNEA(I)/CHQ/DIR(HR)/2012-14/27     Dated 11.04.2014.

To

Shri A. N. Rai, 

DIR(HR),

BSNL Board, New Delhi.

Sub:- Delay in tenure transfers on completion of tenure period reg: 
Sir,

The usual practice in the issuance of transfer orders from tenure Circles is to complete the process at least two months prior to the completion of the actual tenure period. This is with a view to enable the Executives to get back to their choice Circles immediately on completion of their tenure period as substitutes will be able to join by the time the tenure term gets completed. Presently it is observed that the transfer orders are not being issued by BSNLCO even after completion of the tenure period. Since the Executives posted to tenure Circles are not able to go back even after completion of the tenure, naturally, reluctance among Executives to go to tenure places, is growing.
It is therefore imperative to work out a simplified procedure for tenure transfers, so as to encourage the Executives to proceed to tenure Circles on transfer. We suggest that:
a) A waiting list of the Executives transferred to tenure stations may be maintained at BSNLCO and transfer orders may be issued from this waiting list well in advance, without waiting for any formal forwarding letter from the Circle offices.

b) Since all the relevant data like date of joining, leave details etc are available in the HRMS and package and salary, leave sanctioning etc is done through HRMS package by all the Circles including BSNLCO, endorsement of such information from the Circle is not at all required to issue the transfer order.

c) It should be ensured that the substitute posted is relieved from the Circle well in advance clearly specifying the date, making the Circle accountable for any delay.
d) Immediately on completion of tenure, the Executives should be relieved without waiting for the substitutes. Otherwise, there is no meaning in declaring these Circles/stations as tenure places. In rare cases, even if there is a slight delay for the substitutes to join, the relieving should not be linked with this. This can well be mentioned in the transfer order itself with suitable direction to the respective CGMs. In this connection it may be noted that the strength of the Executives in tenure Circles are far better than the strength in so many Circles from where substitutes are posted. 

With regards,

(K. Sebastin)

Copy to: Sri. S. S. Aggarwal, GM(Pers) for information and n/a please.
