No: SNEA(I)/CHQ/DIR(HR)/2012-14/28     Dated 21st April, 2014.
To
Shri A. N. Rai,

Director(HR), BSNL, 
New Delhi.
Sub: New Recognition Rules, 2014 notified on 06.01.2014 --- Important provision that need to be unquestionably and necessarily incorporated to maintain industrial peace and some other provisions needing amends to meet the basic objectives of verification.
Ref: 1. BSNL (Recognition of Executives’ Associations) Rules, 2014 notified on 06.01.’14.
         2. SNEA(I)/CHQ/GM(SR)/2012-14/03     Dated 06th September, 2013.

Sir, 
This Association submitted its views on the draft BSNL (Recognition of Executives’ Associations) Rules on 06.09.2013 mentioned under reference above. BSNL Management finally notified BSNL (Recognition of Executives’ Associations) Rules, 2014 on 06.01.2014. It is surprising that approval of the BSNL Board was arbitrarily sought on such an important subject without having conclusive discussion with this Association on some critical and contentious issues that decidedly help in ushering in industrial peace and harmony and act as deterrents against industrial unrest. 

Some of the clauses in the new rules notified on 06.01.2014 like Objectives / conditions for Executives’ Associations (clause 4), Organizational structure, Structure /size of the Executives bodies at Circle level (Clause 7) and Do’s and Don’ts (Clause 14) requires reconsideration due to the reasons mentioned below. 
I. Clause 4. Objectives / conditions for Executives’ Associations:
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This undermines and defeats the very objective of putting in place a bilateral and congenial mechanism of addressing and resolving issues amicably and thus reducing industrial strife as much as possible. Industrial turbulence will remain as much alive as it is today unless there is a clear provision that associations will have right to have a negotiated settlement. This provision will put direct onus on the associations to restrain from restoring to indiscriminate industrial actions and will surely help in maintaining industrial tranquility. Without this healthy and well acknowledged and entrenched provision of bilateral industrial dispute resolution, it is virtually meaningless to conduct membership verification. Accordingly recognized majority association should have a right to negotiate a settlement with Management on service matters. 

II. Clause 7. Structure /size of the Executives bodies:
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1. The concept of District/SSA level body (headed not below the level of DGM) needs to be elucidated. The field units other than SSAs, ie. Zone/Areas under Metro Dists, Circle offices, Training Centres like ALTTC, TTC, non recruiting units like maintenance regions, Project Circles etc are not headed by District /SSA Secretaries but function just like SSA Secretaries. Otherwise in Metro Dists like Chennai/Kolkatta, COs and in non recruiting units, only two tier system will be operational. 
2. All the Executives working in the non recruiting Circles are also part of Circle bodies formed under the territorial jurisdiction of recruiting Circles. According to the new rules, all the Circle level bodies will have 11 members which is not only incomprehensible but impracticable too. Even the PGM headed SSAs having SSA bodies with 11 members. So the number of members in the Circle bodies requires urgent review. It is proposed: Considering the fact that broad based representation is necessarily needed at the Circle level, even in case of small Circles which are widely spread over, Circle body of the Associations must consist of 15 members”.
III. Clause 14: Do’s and Don’ts:
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Association has an inherent, legitimate and fundamental right to register its protest through various well accepted means. Without this basic right to register protest, the various objective of Association gets defeated. However, taking recourse to extreme means of protest such as strikes would always be the last resort after all means of persuasion and amicable resolution do not succeed. As regards coercion or physical duress, Association will not indulge in such retrograde and unethical means. Further, Association will have the right to join hands with the non-Executives’ Unions on issues related to growth and viability of the company and other common interest issues. 

With regards,

(K. Sebastin)

Copy to: Sri Neeraj Verma, GM(SR) for information and necessary action please.
