No: SNEA/CHQ/DIR(HR)/2015-18/90                Dated 04th April, 2018.

To

Smt Sujata T Ray, 







Director (HR), BSNL Board,

New Delhi.

Sub: Formal meeting to discuss the following issues:
Respected Madam, 
We request to have a meeting to discuss the following issues at the earliest.

1. Implementation of Group Term Insurance (GTI) for all the BSNL Executives.
(Unfortunately large number of Executives are dying at younger age. There is no social security measure for them as of now. GTI is a scheme where BSNL is not having any financial implications. Finalization of the scheme is to be expedited).
2. Restoration of break in Circle Tenure on posting to soft tenure stations as provided in the Transfer policy Dated 09.05.2012.

(Vide BSNL CO letter No: 400-36/2001-Pers.I(Pt) Dated 09.12.2015, BSNL management unilaterally modified the soft tenure policy, denying the Circle break in respect of Executives opting for all India Soft tenures within the same Circle).

3. Uniform First Time Bound promotion.

(In EPP, the first TBP is provided between 4-6 years by which serious anomalies created as seniors got the first TB promotion in 6 years where as juniors got it in 4 or 5 years. This anomaly has been under the consideration of the management. To address the anomaly, it has referred to Khan Committee. The resolution of the issue kept pending for the finalization of CPSU Hierarchy as per Khan Committee recommendations). 
4. HR Integration: 

(There is no uniformity in deciding the policy matters like promotions, transfers etc at BSNCO, Circle and SSA level among different wings. The discrimination between different wings is creating large scale resentment among the Executives in different wings. For the purpose of uniform policy in the company, HR integration is to be implemented. Huge man power deployed for the same work among different wings can be spared and can be redeployed effectively).  
5. Finalization of HR Plan. 

(Since CPSU Hierarchy proposal is finalised delinking the promotions from availability of posts, HR plan finalization is to be expedited. Due to non finalization of HR plan, some of the HR issues are not getting finalised in the BSNL Board. This will help deployment of staff in the potential areas).

6. Increasing the number of Office bearers of the Executive Associations from 7/11 to 15 at SSA /Circle level as per DoP&T guidelines and recognition to the body at Circle offices and Metro Dists at par with SSA level.
(The number of office bearers at Circle/SSA level was 15 each before finalization of the Recognition Rules. In the new Recognition Rules, it reduced to 11 and 07 respectively which is against the DoPT guidelines on this subject. This is badly affecting the functioning of the Association at Circle/SSA level as it has to represent and accommodate all the Executives in different streams, wings including non recruiting Circles in the Circle/SSA body. The elected body at various Circle offices and Metro Dists are to be treated at par with the SSA level body and necessary clarifications are to be issued).
7. Office accommodation at Circle/SSA level. 
(Instructions may be issued to all the Circles).
With regards, 

(Sebastin. K)

Copy to: 
1. Shri. A M Gupta, GM(SR), BSNLCO for information and n/a please.

2. Shri. Keshav Rao, GM (Pers), BSNLCO for information and n/a please. 
3. Shri. Ashutosh Gupta, GM(Restg), BSNLCO for information and n/a please. 
