FORUM OF BSNL UNIONS / ASSOCIATIONS
Dada Ghosh Bhawan, 2151/1, New Patel Nagar,
Opp. Shadipur Bus Depot., New Delhi — 110 008.

Circular No.3 29" June, 2015

To

General Secretaries of all Unions
and Associations of Forum.

Comrade,

Decisions of the Forum, taken in the meeting held at New Delhi on 26th June, 2015.

A meeting of the Forum was held at New Delhi on 26-06-2015. Com. Chandeswar Singh, President of the
Forum, presided over the meeting. The General Secretaries / representatives of BSNLEU, NFTE, SNEA,
BSNL MS, SNATTA and BTU participated in the meeting. Com.P.Abhimanyu, Covener, welcomed every
one and briefed on the developments that had taken place after the last meeting.
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Month long campaign extended for one more month.

The meeting reviewed the implementation of the call, already given by the Forum, to conduct a
month long campaign, from 8th June to 7th July, to popularise the “9 pm to 7 am " free call
concession, and also to increase the number of landlines. After detailed discussion, the meeting
decided that the campaign should be extended for one more month. It is also decided that, the
"Free incoming calls on roaming" facility, recently announced by the Management, should also be
popularised in the campaign. Hence, all circle and district secretaries are requested to take every
possible step to effectively conduct the campaign.

The meeting expressed it's dissatisfaction over the slackness on the part of the circle and district
level Forums, in implementing the month long campaign. So far, the All India Unions/Associations
have not received any news from any circle, regarding the implementation of the campaign.
Hence, the Forum took the decision that, all circle level Forums should compulsorily meet by 03-
07-2015 and finalise steps for the successful implementation of the campaign. Similarly, all the
district level Forums should meet by 06-07-2015 and finalise the steps to be taken at the district
level, for the successful implementation of the campaign. Forum also took the decision to write to
the CMD BSNL, complaining about the inaction of the circle and SSA level administrations, in
taking steps to increase our customer base, utilising the free call concession.

"Free call concession" and”free incoming calls on roaming" will result in massive loss to
BSNL, if not properly utilised.

The BSNL Management has taken two bold marketing initiatives recently. They are the "9 pm to 7

am"

free call concession and the "free incoming calls on roaming" facilities. Both these steps have

been largely welcomed by the public, as a result of which the Company's image has also greatly
improved. At the same time, we should not forget that, the Company is going to lose it's revenue to
the extent of thousands of crores of rupees, as a result of the implementation of both these
concessions. Increasing our customer base substantially, is the only way to save the Company from
this loss of revenue. Hence, we the employees, have to take every possible step, to increase our
customer base in a big way, both in the landline and mobile segments. The next one month period
should be entirely and effectively utilised to conduct the campaign.
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The meeting reviewed the improvement that have taken place after the talks that were held with
the Secretary, DoT, on 01-05-2015, on the demands on which the 2.25 lakh BSNL employees
went on a 2 day strike. The meeting expressed it's dissatisfaction, since there is no improvement
on any issue, except the demand of 78.2% IDA merger for the pensioners. Hence, the meeting
decided to write to the Secretary, DoT, expressing the deep disappointment of the employees.

"Post card campaign" to be conducted in the month of August.



The meeting has decided that, the whole month of July should be utilised to increase our customer
base. At the same time, the Forum has come to the conclusion that, we cannot remain silent for long,
since 2 months have already passed since the 2 day strike had taken place. Hence, it is decided that,
a "Post card campaign” should be conducted in the month of August. This post card campaign should
take place from 10th to 22nd August, 2015. A post card should go from each and every employee to
the Hon’ble Minister of Communications, demanding immediate steps for the revival of BSNL. The
text of the post card shall be as follows:-

“Hon’ble Minister of Communications & IT is requested to immediately settle the demands
submitted by the Forum, for the revival of BSNL.”

The post card should be signed by the individual employee, with his name, designation and SSA. The
Forum at the circle and SSA levels should organise this campaign.

6 Itis decided that the next meeting of the Forum would take place on 15-07-2015.
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P. Abhimanyu,

Convener
Mob: 9868231113



