No: SNEA/CHQ/PM/2018-21/02 
Dated 15.07.2019.
To

Respected Shri. Narendra Modiji,

Hon’ble Prime Minister of India,

New Delhi.

Sub: Urgent need for speedy revival of BSNL by facilitating short term bank loan or soft loan for BSNL for meeting urgent requirement for OPEX/CAPEX, 4G spectrum allotment, permission for land monetization and payment of pension contribution on actual basic pay which will improve the cash flow. Implementation of 3rd PRC for BSNL employees as recommended by the Premier Consultant, IIM (Ahmadabad) as part of revival for BSNL is very significant for revival of BSNL. If the decision is delayed by another 2 to 3 months, it will be too late as BSNL network may deteriorate beyond repair/revival, making revival impossible. 

Respected Sir,

At the outset Sanchar Nigam Executives’ Association (SNEA), the only Recognised Executives Association in BSNL wholeheartedly congratulate your goodself on assuming the prestigious post of the country, at this crucial juncture. Sir, last few years, BSNL employees and the management joined hands to improve the BSNL services and market share and we were very successful in that, BSNL was in the revival path, improved the market share, customer base and recorded operational profit also for 3 consecutive years with 672 Crores in 2014-15, 3854 Crores in 2015-16 and 1684 Crores in 2016-17. Your goodself itself declared in the Independence Day speech at Red Fort on 15th August, 2015 that BSNL is in the revival path. This was possible only due to the collective efforts of BSNL employees and the management, with the support of DoT. BSNL is having very strong asset base. BSNL land asset at prime locations itself is more than 1.15 lakh Crores and as per the market value, it will be more than 3 lakh Crores. BSNL is having maximum Optical Fibre network, more than 7.5 lakh route KMs and more than 66,000 Towers. The OFC network of Reliance Jio is just 3.25 lakh route KMs, Airtel is 2.5 lakh route KMs and Vodafone Idea is 1.6 lakh route KMs. 

However after the entry of Reliance Jio with predatory pricing, for the last 3 years, it is not only BSNL, all the Telecom Operators are facing serious financial crisis and suffering huge losses. TRAI, the Regulator never intervened to stop the predatory pricing by Reliance Jio. Aircel, Reliance Infocom, TATA Teleservices, Telenor etc are shut down their services and Vodafone and Idea forced to merge. Even in todays financial crisis, Bharti Airtel and Vodafone-Idea are collecting huge money from the market and making investment of more than 20,000 Crores each, during this financial year itself but BSNL could not invest even 5,000 Crores being a 100% Govt owned PSU. All the three private operators are having huge liability, Vodafone Idea with 1.18 lakh Cores, Airtel with 1.08 lakh Crores and the new entrant Reliance Jio with 1.12 lakh Crores. But BSNL is having the least liability/loan, less than 20,000 Crores. It is reported that the financial liability of Telecom Sector alone is more than 6 lakh Crores.
It is widely circulated in the media that the main reason for BSNL loss is the employee cost. But during 2004-05, BSNL made record profit of Rs 10,184 Crores when BSNL had another 1 lakh employee on its roll. In fact the employee cost is steady or declining year after year due to huge retirement. The real reason is that revenue has come down drastically instead of increase in the revenue. The sharp decline in revenue in 2 years from Rs 31,533 Crores in 2016-17 to Rs 25,071 Crores in 2017-18 and Rs 19,308 Crores in 2018-19 is not because of the employees, it is due to the predatory pricing by another operator, Reliance Jio from September, 2016 onwards. Government interference, non allotment of 4G spectrum, non appointment of BSNL Board of Directors and bad management decisions etc are other major reasons. The revenue for other operators also come down by 40 to 45% during this period. BSNL is having legacy manpower being a converted PSU. BSNL naturally requires more manpower for maintaining the landlines, huge assets spread across the country and for providing services to the far flung and remote uneconomical rural/hilly areas. As and when natural calamities occur, BSNL is the only operator, the Govt and public can rely upon. BSNL will be in the forefront in providing free services till completion of rescue operations and restoration of normalcy. BSNL demonstrated it several occasions at Leh, Chennai, Odisha, Andhra Pradesh, Kerala etc during the natural calamities. In addition to that, in order to maintain sober equilibrium in the Telecom industry, a strong public sector presence is a must and it is in the nation’s interest that BSNL remain healthy.

This Association and different Trade Unions and BSNL Management were drawing the attention of the Govt in this regard for the last one year, when sharp dip in the revenue in the Telecom Industry is noticed. However the concerned Officers in DoT did not taken it in the right spirit. This situation would have avoided if the efforts of BSNL management to get Bank loan, 4G spectrum, payment of pension contribution on actual basic pay and land monetization proposals were approved by DoT. Even the BSNL proposal for monetization of the land assets submitted in July, 2018 is not approved by DoT so far. By that proposal, BSNL expected to get atleast 1,000 Crores immediately and 3,000 to 4,000 Crores in the near future, through leasing out of vacant land for which already demand has been received by BSNL.
At the time of formation of BSNL in 2000, as per the recommendation of Group of Ministers, it was decided by the Union Cabinet that Govt will take care of BSNL’s financial viability. So far this assurance remains on the paper only. According to our information, more than 6000 Cr liability is there for BSNL as on today for OPEX as well as CAPEX. BSNL services are started deteriorating due to non-payment of vendor payments for the outsourced works, electricity payments, rentals, vehicle running etc. If the Govt decision in this regard is delayed further, by another 2-3 months just by bureaucratic hurdles, it will be too late, BSNL network may deteriorate beyond repair/revival, making revival impossible. 

It is understood that the Govt is working out the Revival and Restructuring plan which includes monetization of assets, allotment of 4G spectrum etc. Surprisingly, while processing the IIM(Ahmadabad) recommendations on the Revival of BSNL and preparing the Cabinet Memo, the most vital recommendation of implementation of 3rd Pay Revision in BSNL is simply ignored by DoT. In this context, it is submitted that implementation of the Revival plan suggested by the IIM(A), in a totally holistic manner has to be of highest priority for the new Govt. Selective implantation of the recommendations of IIM(A) is going to be definitely disastrous and counterproductive for revival of BSNL. Unlike other operators, almost 90% of BSNL services are maintained by own regular employees and keeping them demoralized will not help the revival of BSNL, in any manner. Govt has to acknowledge that the basic building block of the revival process is a highly motivated Human Resource of the Company. 

Recently, in your presence, Hon Communication Minister also made firm commitments in the Parliament regarding the revival of BSNL and declared that revival of BSNL and MTNL is the top priority and in order to maintain sober equilibrium in the industry, public sector must be present and it is in the nation’s interest that they remain healthy. Our prime concern is, even after the Cabinet approval of the revival plan, it will take atleast 6 months to get a single paise through monetization. How BSNL can provide quality services and survive till that time? If further delay is occurred on the part of DoT and Govt in facilitating BSNL for getting Bank Loan or soft loan, it will be too late as the services will deteriorate further resulting sharp decline in revenue. BSNL should remain as a strong operator, really acting as the real Regulator of Telecom Industry. BSNL is a national asset and a strategic PSU, playing very important role in nation building, implementation of Digital India etc. 
In this hour of crisis, we are earnestly looking towards your goodself for bold and concrete steps for the revival of BSNL. Your kind intervention is solicited immediately for:

i) Facilitating BSNL to get bank loan or soft loan till the land monetization is implemented.
ii) 4G Spectrum allotment.

iii) Approval for land monetization proposal of BSNL submitted in July, 2018.

iv) 3rd Pay Revision for BSNL employees is one of the major recommendations of IIM, Ahmadabad, the Consultant appointed by DoT for the Revival and Restructuring plan of BSNL.

v) payment of pension contribution on actual basic pay and refund of excess payment to the tune of Rs 2100 Crores.

vi) Filling up of all the vacant functional Director posts on urgent basis. BSNL is having just One regular functional Directors, out of five. Director (Finance) post is vacant since December 2013 (for five years), Director (CM) post since July 2018, Director(EB) post since March 2019 and Director (HR) post since April 2019. 
We assure your goodself that BSNL employees will wholeheartedly support all your endeavors for the revival of BSNL. 

With kind regards, 

(Sebastin. K)

General Secretary


Copy to: 

1. Shri Ravi Shankar Prasad, Hon Minister for Communications for kind information and n/a pl.

2. Shri Pradeep Kumar Sinha, Cabinet Secretary for kind information and n/a pl.
3. Shri Nripendra Mishra, Principal Secretary, PMO for kind information and n/a pl.
4. Smt Aruna Sundararajan, Secretary, DoT for information and n/a pl.

5. Shri P. K. Purwar, CMD, BSNL for information pl.

6. Smt Anuradha Mitra, Member(Fin), Telecom Commission for information and n/a pl. 
