No. SNEA(I)/CHQ/CMD/ 2012-14/41

dated 02.07.2014

To


Sri A. N. Rai,


CMD, BSNL


New Delhi.

Sub:- Immediate intervention solicited to stop fast deteriorating existing healthy working environment of model Circle of growth of BSNL and to arrest demolition of fool proof and tested mechanisms that have contributed towards spectacular growth of Kerala. Genesis of the present situation is strong and timely opposition from our Association to defeat emergence of unholy vendor nexus.   
Sir, 

Kindly recall the discussions held on 30.06.2014 wherein we apprised you of the real genesis that has led to the emergence of existing situation in an exponentially growing circle of BSNL about which we all have all along been proud of because of its spectacular and uninterrupted growth. We also explained in detail how unrelenting and highly provocative approach of CGMT has deteriorated and continue to further aggravate a very healthy and congenial working environment in the Circle. Very compelling reasons that force our Association to continue organizational actions were also detailed out. 
Concerned CGM, least concerned to restore normalcy so as to get down to serious business of growth is continuing with perpetuating strife and disharmony and in the process inflicting irreversible and incalculable damage and pushing, day by day, model circle of growth of BSNL steadily and surely towards disaster. This is that he is working up to. Unless there is very firm, effective and immediate intervention from BSNL CO to rein in dictatorial and haughty actions of concerned CGM, BSNL will inevitably and quickly lose the most potential circle it has and whose contribution towards growth has been unprecedented. Industrial unrest is continuing for last two weeks and is getting worse day by day because of provocative actions of CGMT and his highly egoistic style of functioning. 

Top Management of BSNL has to recognize the gravity of the situation as quickly as possible to salvage the situation and thus ensure it does not lose the best Circle of growth that it has. We are confident that BSNL Management realizes this critical fact and acts as expeditiously as possible to restore normalcy by appropriately dealing with the most errant heads of Circles who unfortunately and sadly enough heads most potential circle which has its distinct and unique work culture and where employees have all along remained extremely vigilant to defeat any kind of unwarranted encroachment by vendors on the business of BSNL. 

Calling police force every now and then, getting pandal allotted for Dharna demolished, calling pollution board to measure noise levels, opposing the entry of MPs and MLAs in the compound, transferring the office bearers, relieving officials even during the truce period when discussions are going on, issuing threatening letters, trying to file cases against the agitating employees for noise pollution through Pollution control board, and treating most venerated personalities like Ex. Chief Minister and Opposition Leader Sri V. S. Achuthanandan, Hon’ble MPs  and other eminent peoples' representatives with contempt and disregard only goes on to establish that CGM is hell bent upon alienating Kerala Circle from people of Kerala who have reposed unflinching trust and faith in Public sector telecom Company.

I. When BSNL CO directs all the Circles to follow the good systems and monitoring mechanisms implemented by Kerala and Odisha Circles, strangely CGMT, Kerala is dismantling the good practices and systems followed hitherto by Kerala Circle. (Refer Dir CM’s Letter ……)
II. No business initiatives are taken during his entire period to increase the customer base nor to increase the revenue. The quality has badly deteriorated as there is no focus on issues related to maintenance:

a) When all other operators are adding BTSs for better coverage and quality of service, CGMT/KRL taken a strange decision for reasons best known to him that no more 2G BTSs are required in Kerala. This at a time when the BSNLCO decided that atleast 25% of new BTSs will be 2G BTSs. About 2500 proposed sites under different stages of processing for 2G expansion are going to be surrendered.

b) On direction from CGM, the category of phone connections of state Govt offices is removed from VIP status. As a result, the entire phone connections of State Govt at the Secretariat including the telephone number of Hon Chief Minister and Chief Secretary were disconnected for a whole day on Non-payment.

c) BSNL, Kerala lost the business of the State Govt services of village BB vpn in 4 revenue Dists.

d) Reluctance to offer discount allowed by BSNLCO, even to the State Govt.

e) No initiative to improve the quality of service by providing materials and stores and the right manpower. No AMC for Nortel equipments (GSM) and for Infra like DG, Power Plant etc. No Proper system for labour assistance for external plant mtce in most of the SSAs. CGMT is not at all inclined to listening to any issues or discussions with anyone including SSA heads. All decisions are self made and arbitrary.
f) MNP port out is presently on the rise comparing as quality of mobile services have deteriorated due to poor maintenance and shifting of officers from key positions. Kerala was on the top in MNP port-in earlier. 
III. After taking over as CGMT, his entire focus was on disturbing and demolishing the carefully established systems exclusive to Kerala, set up and strengthened by earlier CGMs and SSA heads in consultation with executives, staff and Associations/Unions. Staffing norms are framed and posts are sanctioned by BSNLCO, CGMT has no power to reduce the number of sanctioned posts. But in Kerala, CGMT is arbitrarily reducing the sanctioned posts in the pretext of “rationalization and smart working”. Some of the glaring examples given below:
a) Sub Divisions and Divisions are formed in the SSAs based on the sanctioned strength of respective cadres and staffing norms considering the factors like number of DEL, number of Exchanges, geographical area, terrain etc. Now entire Divisions and Subdivisions have been rearranged in an unscientific manner based only on the number of DELs. This is most illogical and irrational in a Circle like Kerala, where geography, terrain, volume of business etc matter. The number of Divisions and sub divisions have been reduced drastically ignoring the norms, number of sanctioned posts and without having any authority or logic. See the chart for a few revenue dists.
	SSA.
	Revenue Dist.
	DEL.
	Area.
	No of Xges.
	No of Divisions wkg.
	No of Divisions required as per CGMT.

	CLT
	Wynad
	40,000
	2130 Sq KM
	36
	03
	01

	EKM
	Idukki
	69,937
	4500 Sq KM
	79
	09
	03 or 04

	CNN
	Kasargod
	1,05,290
	1990 Sq KM
	72
	08
	04


b) Drastic reduction in the Transmission maintenance posts in the SSAs clearly overlooking the powers of SSA heads, affecting the services, leased circuit provision, maintenance,volume of business etc. See the chart for just two SSAs as mere examples.
	SSA
	No of Executives now working.
	No of Executives required as per CGMT

	Transmission maintenance

	Trivandrum
	13
	03

	Ernakulam
	17
	05

	Kozhikkode
	8
	03


c) NIB mtce posts made equal for all the SSAs (02 each) again encroaching upon the powers of SSA heads. For big and small SSAs, the same norm is followed ignoring the availability of NIB node or not.

d) In Kerala more than 400 WiMAX BTSs are working and are controlled by one NOC. Now more BTSs are allotted from TN Circle. This NOC is practically dismantled and rendered totally ineffective by transferring all the four experienced Executives out of five posted for maintaining it from 08 AM to 09 PM.

e) The working pattern and the staff deployment in the mobile wing has been tampered with for no purpose except to dismantle and destabilize the organization by closing down existing sections like System, RP, OMCR, WiMAX NOC etc and by creating separate verticals under CDMA, WiMAX, GSM etc. 
f) Specialized executives and senior officers are transferred/shifted from all areas en-masse.

g) Two years back when all the Franchisee stopped selling BSNL products, the employees started marketing and selling SIMs, recharge coupons etc. To facilitate that, 1200 xges were equipped for the purpose and even now a sizable volume of SIMs and recharge coupons are sold through these 1200 exchanges in additions to CSCs and franchisees. CGMT now plans to close down these facilitation centres. According to the CGMT, these works are to be done only by specialized marketing teams and not by the employees. We genuinely suspect that there is an ulterior motive behind this move, to help the vendors and franchisees. Presently about 15 lakh SIMs are sold in just three months by our employees in Kerala Circle.  At present the SIM activated through the ‘employees marketing scheme’ without any commission is many fold compared to the number of SIMs activated through the franchisees. 
h) Local SDEs are incharge of CSCs. As per the new order, CSC incharge will be sitting elsewhere, with the local SDE deprived of the control over the CSC activities or staff.

IV. SSA Heads have been rendered powerless. Posting of GMs to Telecom Mechanics is decided by CGMT, as per his whims and wants. Since the requirement of manpower for each station, division, wing etc is decided by CGMT, SSA heads have no power to exercise or freedom to deploy the Executives and employees as per the needs and the capabilities of the officers in the SSA. The local rearrangement/transfer at the SSA level has become impossible because of the direct posting by the CGMT. CGMT is issuing orders to SSA heads regarding posting of all cadres TMs, Sr. TOAs, TTAs, JTOs, SDEs, DEs and DGMs. (see annexure –I). 
V. All senior officers perceived by the CGMT to be with any difference in opinion on various issues were shifted from the posts. The senior officers are threatened with transfer and reversion for expressing their genuine opinion on any issue. One of the most efficient GMs acknowledged and accepted countrywide with proven track record of making at least four SSAs inside and outside of Kerala Circle into exponential profit was unceremoniously relieved from the circle by directing another GM to assume charge while he was on C/L for Two days and out of station. 
VI. The following HR issues remain neglected or deliberately created by CGMT for industrial turbulence:

a) Inordinate delay in processing TBP promotions.  
b) 78.2% IDA fitment not extended to officiating JTOs. 
c) Not even officiating promotion given for JAO 2010 qualified candidates whereas all other Circles are issuing regular posting orders. 
d) No seriousness or sincere efforts in dealing with court cases where promotions are held up. Example – JTO to SDE promotion case. 
e) The circle has made unwarranted objections in publishing the result of JTO LICE and filling of the JTO posts while the working strength of JTOs are just 25% of the sanctioned strength.  
f) Transfer of Executives for the sake of transfer against the transfer policy and CVC guidelines. Rotational transfer issued incurring huge financial burden on BSNL in the name of long stay even from SSAs having acute shortage. As per transfer policy, transfer should be limited to a maximum of 10%. But the CGMT without any hesitation violates this unquestioned to suit his whims and fancies. Further BSNLCO order that “need based transfer only should be ordered” has been totally sidelined by the Circle. 
Since Kerala Circle is one of the few profit making Circles, we hope that BSNL HQ will intervene effectively to resolve the following issues created here because of the brazen and arrogant attitude of the CGMT so that industrial peace will be restored and the Circle will continue on its path of progress in the coming days also.
I. Well established monitoring mechanisms like WLL NOC, transmission mtce team, NIB team, marketing team etc should not be dismantled by transferring the Executives from these areas.

II. All the staff and employees are involved in marketing and sale of BSNL services like SIM, recharge coupons, land line, BB etc. To facilitate this around 1200 Exchanges in the Circle are equipped for this in addition to CSCs. This should not be dismantled. 

III. Divisions and sub divisions formed, based on the norms and sanctioned strength should not be disturbed. SSA heads should have the power to deploy the employees as per the requirement. CGMT should not interfere in the affairs of deployment of employees in the SSAs by posting them directly from Circle office. Posting should be made based on the sanctioned strength of each cadre. Shortage and excess may be derived based on this. Rationalization as per the whims and fancies of CGMT should not be allowed.

IV. In places where separate CSC incharges are not available, the concerned local SDE is in charge for proper monitoring. It should be continued.

V. Powers should not be concentrated in a single person. It will destroy the system. The Circle should be driven by the system and not by an individual so that even in the absence of the individual, systems will work. SSA heads should be able to function independently as usual and the deployment of employees in the SSA based on the policies should be under the domain of SSA head.

VI. Transfers for the sake of transfers should be stopped. Transfer of Executives from SSAs having shortage in the name of long stay should not be allowed. All transfers should be as per BSNL transfer policy and should be limited to 10% as specified in the transfer policy. The policies of CGMT on HR norms and staffing are inconsistent and have changed altogether within a year. 

a. During the last year, TCR SSA was identified as the most deficit SSA and more than 40 officers were posted to TCR from other SSAs. This year TCR SSA is identified as surplus SSA and the officer strength is reduced considerably. 

b. Last year officers were posted to Kannur to meet the shortage in the SSA and this year it is identified as an excess SSA with orders to reduce the staff strength by 30 by transferring even officers who belong to Kannur and are doing excellent work.
c. Last year Circle Office was identified as the excess unit and officers were transferred from CO to Field units, this year Circle office is identified as shortage area and officers from field units are transferred to Circle Office beyond sanctioned strength. 

VII. All the transfers made against the policies should be cancelled.

VIII. All the vindictive actions initiated by CGMT during the agitational period should be stopped to have focus on developmental issues.
Sir, this is high and appropriate time for a very firm, decisive and meaningful intervention from your goodself to safeguard model Circle of growth of BSNL from destruction and to ensure that very healthy and harmonious existing work culture and confidence of the employees is restored. We are also of the view that any further delay in intervention to restore normalcy will damage growth of Kerala Circle irreversibly.
With regards, 

(K. Sebastin)






  

Copy to: 

1. Sri. N. K. Gupta, DIR(CFA), BSNL for information and n/a please.

2. Sri. Anupam Srivastava, DIR(CM) for information and n/a please.

3.  Sri. Neeraj Verma, GM(SR), BSNLCO for information and n/a please.

