No: SNEA/CHQ/DIR(HR)/2015-18/22                              Dated 19th April, 2016.
To

Smt Sujata T Ray,

DIR(HR), BSNL, New Delhi.

Respected Madam,

Sub: Kind intervention solicited regarding the posting of JTOs, considering Rule 8 and intra circle Transfers strictly as per the agreement reached with the Assn and settling the anomaly in the posting orders of incoming DEs and promoted DGMs in KTK Circle.

It is a settled policy in BSNL that as and when promotion orders are issued, the newly promoted Executives will be utilized as substitutes to consider the request transfers. This practice is continuing in BSNL for years together without any hindrance whenever promotion/recruitment takes place to the cadres of JTO, SDE, DE, DGM equivalent cadres in all the streams. Further, transfers based on long stay will be implemented when there is no fresh intake in the form of promotion or direct recruitment. This policy was religiously followed in Karnataka Circle also till recently.
However, now KTK Circle administration has taken a U-turn on its commitment and the settled policy. The details are as follows. In the meeting held between SNEA and CGM/KTK Circle on 27.01.2016, it was agreed that candidates having more than 3 years of service will be used as the substitutes and 65 to 70 Rule 8 transfers and maximum intra circle transfers will be considered in the current year. This has been reaffirmed by PGM HR in the meeting held on 14.03.2016. The policy was initially followed for some of the batches but stopped abruptly for the reasons best known to the administration. Again, due to the above sudden change in the policy, CS/SNEA met CGM on 05.04.2016, but to our surprise, it was informed that all the TTAs irrespective of age will be posted as is where is basis. But the doubt of getting substitutes for the JTOs who are to be relieved on rule 8 transfer and also to consider all intra circle request transfers were not cleared by the administration. Maximum numbers of JTOs need to relieved from non popular SSAs and no significant number of TTAs has been promoted in other SSAs and hence the actual relieving these JTO from such SSAs will be practically very difficult. 

It may be recalled that as and when promotions took place in Karnataka circle, they were used as the substitutes to consider the request transfers. When this was the prevailing practice and accepted by all, there is no justification in deviating from the policy. It is an injustice to the innocent JTOs now waiting for years together for their request transfer to their home Circles/SSAs. This action of administration is a clear discrimination and will lead to further litigations.

We therefore request you to kindly intervene in the matter and direct CGMT/KTK Circle to honour the commitment made to the Association regarding the posting of JTOs and implementing the request transfers. The proposal of CGMT to implement long stay transfer to consider the request transfers cannot be accepted at all as it is against the settled policy. The present attitude of CGMT is creating large scale resentment among hundreds of JTOs waiting for transfer and if it is not resolved now by following the transparent policy of BSNL CO and other Circles, it will lead to industrial unrest in the potential Circle. Last few years, KTK Circle is growing very fast and there should not be any move to hamper the growth of the Circle. 

With regards, 

(K. Sebastin)

Copy to: Sri. N.K. Gupta, DIR(CFA) for information and n/a please.
Enclosure: Copy of the letter of CS, SNEA, KTK Circle to CG
