JOINT FORUM OF BSNL EXECUTIVES’ ASSOCIATIONS 

(SNEA, AIGETOA, BASE(I), BSNLOA, TSOA)

CHQ, New Delhi

No: JF/DIR(CFA)/2017-18/03      

 Dated the 07th December, 2017.

To

Shri N K Mehta,

Director (CFA), 
BSNL Board, New Delhi.

Sub: Non delivery of about 50% equipments in 2.1 Million NGN Phase II equipments by M/s Huwaei during the last two years ---request for strict action for recovering the LD and blacklisting the vendor.
Ref: No: JF/DIR(CFA)/2017-18/02      
 Dated the 25th September, 2017.

Respected Sir,
Kindly refer the letter under reference above in which our serious concern on the 2.1 M NGN Phase II tender awarded to M/s Huwaei and the delayed supply of NGN equipments by M/s Huwaei has been conveyed. The PO has been issued in 2015, but 50% of the equipments are not supplied by the vendor so far for about 10 Circles. As per tender condition, the equipments are to be supplied by the vender in 3 months time but now two years are passed. New tender has been finalised for the replacement of remaining NT switches and the tender awarded to the new vendors. Unfortunately we didn’t hear anything from the management so far on the serious issues we had raised about the project.

The following facts are placed for the urgent consideration of the management.
1) Due to the poor performance of the vendor and the their inability to deliver the equipments in time, Concerned Cell of BSNLCO, NWP(CFA) Cell proposed cancellation of the tender few months back. Then why no action is taken about the proposal is not known?
2) Large number of AT points were pending for the equipments supplied by M/s Huwaei. The validation also not completed properly. Without clearing all the pending AT points and pending validation points, NGN Circle commissioned the equipments and released the payments. Then why we are going ahead with the purchase of same equipments?
3) In the latest tender, the tender rates are less by 25% to 30%.
4) There are severe complaints from the field units that the vendor is not extending proper support for the O & M services. Then what is the need for purchasing the equipments at higher rates from the same vendor whose service and track record is very poor when BSNL is having latest tender in operational?

5) The tender is processed and implemented by the NWP Cell. When the vendor failed to deliver the equipments in time, same Cell proposed cancellation of the tender. Surprisingly it is observed that instead of NWP(CFA) Cell, now NGN Circle is taking undue interest in procuring the equipments from the same vendor which miserably failed in all respects.
6) The project is already delayed by two years due to non supply of equipments by the vendor. It is not clear what action has been taken for recovery of LD by the Circles for delayed delivery.

7) The equipments supplied by M/s Huwaei are not having the small capacity racks like 64 Ports and 128 ports and the features of FTTH etc.
8) When the vendor is not ready to provide the O&M support, what is the necessity to purchase the equipments worth Crores of rupees and dump it in the field units?
Sir, we would like to have detail discussion on the matter urgently with your goodself. 
With regards, 
(Sebastin. K)

Convenor, Jt Forum of BSNL Executives Associations.

Copy to: 
1. Shri Anupam Shrivastava, CMD, BSNL for information please.
2. Smt Sujata T Ray, DIR(Fin) for information please.

3. Shri R. K. Mittal, DIR(CM) for information please.  

4. PGM(NWP-CFA), BSNLCO for information and n/a please.

5. CGM, NCNGN, BSNLCO for information and n/a please.

6. GM(MM), BSNLCO for information and n/a please.

