JOINT FORUM OF BSNL EXECUTIVES’ ASSOCIATIONS 

(SNEA, AIGETOA, BSNLOA, TSOA)

CHQ, New Delhi

No: JF/DIR(CFA)/2017-18/05      

 Dated the 01st February, 2018.

To

Shri N K Mehta,

Director (CFA), 
BSNL Board, New Delhi.

Sub: Restoration of timing of Night Free Calling from 10.30 PM – 06 AM to 9 PM - 07 AM and Sunday free calling for all the customers – the recent decisions are to be reviewed urgently as it will accelerate the surrender / non payment disconnection of landline connections resulting further revenue loss to BSNL. Such decisions will be counterproductive and will only help R-Jio etc which is coming in a big way to capture the BB, FTTH business and the landline sector:
Ref: 
1. 3-4/2017-R&C [CFA] dated 29.12.2017.
2. SNEA/CHQ/DIR CFA/2015-18/07     Dated 02nd January, 2018.


3. No. 3-4/2017-R&C[CFA] Dated: 16-01-2018.
Respected Sir,
Kindly recall the discussions with your goodself on this matter yesterday, 31.01.2018. We explained in detail the impact of the decision to revise the night free calling from 9 PM - 07 AM to 10.30 PM – 06 AM which had created public outcry against BSNL in the media and our opponents made it a big propaganda against BSNL. The recent decision to withdraw Sunday Free calling is another blow to landline sector which is already under threat.
The above were some good marketing initiatives taken by BSNL one year back which arrested landline surrender and gave the field staff some leverage to market for more landline connections. When so many freebies are offered for mobile connection, landline customers which gives almost 50% of revenue are completely neglected. All of them are loyal customers of BSNL for years together. BSNL should first retain them instead of looking for new connections as BSNL already spend thousands of Rupees to provide a landline connection. BSNL is spending thousands of Rupees for a new connection and has to wait years together to get some revenue from it but least bothered about the surrender of existing connections.  
Immediate disconnection may not be seen, but the real impact will be visible after 6 to 8 months as non payment disconnection. The advice of the financial advisors of CFA segment that this will increase the revenue will not be a correct one as they could not assess the ground reality in the field units. Eventually it will lead to large scale surrender and non payment disconnection, a permanent loss to BSNL. Even landline connection is providing fixed income of monthly rent evenif there is no call charges. It may be noted that landline connections are mainly used by senior citizens and they will not wait till 10.30 PM to make a phone call.
These decisions, once again established that the policy makers at BSNLCO are far away from the ground realities and they could not read the mind of the customers or the market trend. This only will help our opponents, who will celebrate it and make it as a big propaganda against BSNL, precisely what we are witnessing as of now in the media/social media further damaging the image of BSNL. 

In the present tough competitive environment, our first priority is to retain the existing customers. The CM segment is working on that line where as the CFA segment is moving in the just opposite direction.  

Before taking such a retrograde step which will accelerate the landline surrender/non payment disconnection, BSNL CO should have consulted the major Circles like KRL, MH, KTK, TN, AP etc to assess the impact. 

In our considered opinion, these decisions requires urgent review in the best interest of the company. For that purpose, it is suggested that:

1. Put on hold the latest order dated 16.01.2018, withdrawing the Sunday Free Calling, starts effectively from 04.02.2018 and 

2. Form a Committee consisting of few CGMs of major Circles and some officers of BSNLCO to review the decisions. 

With regards, 
(Sebastin. K)

(9868266200)

Convenor, Jt Forum of BSNL Executives Associations.

Copy to: 
1. Shri Anupam Shrivastava, CMD, BSNL for information please.
2. Smt Sujata T Ray, DIR(Fin) for information please.

3. Shri S K Bharadwaj, GM(Fin-CFA), BSNLCO for information and n/a please. 
