Key note address by the General Secretary,
Sanchar Nigam Executives' Association(India) in the open session of XXIX All India Conference being held at Jaipur on 05.09.2015.
Respected Comrade President, respected Shri Anupam Shrivastava, Chairman Cum Managing Director/BSNL and chief guest of this open session, respected Shri I. K. Bhat, Director, NMIT, Jaipur, respected Shri N. K. Gupta, Director(CFA)/ BSNL board, respected Shri Mohammed Ashraf Khan, Executive Director(NB)/BSNL, respected Shri R. K. Mishra, CGMT/ Rajasthan Circle, Com Baby Thomas, Secretary General/NCOA, Com Chandeshwar Singh, General Secretary/ NFTE, Com Swapan Chakraborty, Dy General Secretary/BSNLEU, veteran leaders Com W. Seshagiri Rao, Com S L Reddy and Com Namboodiri, Com V. K. Thomar, President/NCOA and General Secretary/MTNLEA, Com A. K. Kaushik, General Secretary/TEAM, Com Rajendra Khanna, President/SNATTA, Com R. P. Shahu, General Secretary/AIGETOA, Com Rakesh Sethi, General Secretary/AIBSNLOA, my collegue CHQ office bearers, Circle Secretaries, CWC members, Dist Secretaries, Branch Secretaries, delegates, observers, friends from print and electronic media and my dear comrades, 
This Association is entering into the seventieth year of birth, we have our origin in pre-independent India, in 1946. While we elate in such superb legacy and tradition, along with this, we carry immense responsibility, the responsibility of keeping this fame glowing bright in the face of the greatest challenges. The future and career prospects of thousands of Executives and employees are hanging in the balance with the fortunes of BSNL sliding down year after year. The vacuum created at the top management particularly at DGM, GM and CGM levels due to complete indecisiveness and lethal vacillation by the successive Govt.'s on ITS absorption issue is one of the major reason for this. All policy decisions taken at these crucial levels continue to be occupied solely by the officers on deputation from Govt., creating huge uncertainty and virtual chaos in the Company. Outsiders watching unfolding of developments in BSNL must be ridiculing the govt. for its peevish and highly irresponsible, incomprehensible and irrational manner in which good number of ITS officers from BSNL are repatriated to DOT today and within a couple of days sent them back to BSNL, making mockery of the entire system and in the process contributing to crippling of growth of BSNL. Definitely MOC&IT and the huge bunch of bureaucracy in DOT must not be unaware of this threatening development.  

During the last 15 years, Management has not made any effort whatsoever to built an alternate and robust management structure belonging to the company due  to reasons that are too obvious- to continue to allow deputationists occupy critical positions of policy making and execution in the Company without having any stake in it. Our tireless crusade to impress upon the policy makers that posts at the Board level be occupied by those ITS who have had the courage, affinity towards the company and conviction to walk that crucial extra mile at the time of absorption has mostly materialized as CMD, DIR(HR) and DIR(EB) are all absorbees of BSNL. We take this opportunity in wholeheartedly congratulating them for taking timely decision of getting into the company at a time when it needed them the most. 
The management and the Govt. must swiftly move towards resolution of deadly impasse over ITS which is eventually resulting in policy paralysis and adversely and irretrievably impacting the growth of BSNL. Huge vacuum created at the DGM level which is a critical policy interface can be easily filled up by the huge talent that is already available within the Company through an appropriate competitive screening mechanism, if the management is really keen and serious in building, in the long term, senior management structure entirely from within the Company for such a gigantic and strategically significant National Telecom Institution. That would be an ideal situation for the company to flourish and reach the pinnacles of glory in telecom sector. This would be undoubtedly the beginning of real revival process and the first crucial big step from amongst the thousand steps that are needed to turnaround an already ailing Company which is the pride of the Country and is just committed to meet and has met in an exemplary manner the telecom needs of the underprivileged and the poorest of the poor in the remotest parts of the Country. We are not Vodafone or Airtel who are committed to holding users to hostage and in the recent past have demonstrated this by using their recently acquired spectrum largely for data services, leaving about 135 billion users who use only voice high and dry.    
Some other major issues having bearing on growth and viability of BSNL are also to be comprehensively addressed. We have all along been welcoming the proposal of merger of BSNL & MTNL because the merger will bolster business potential. But merger without addressing fundamental contentious issues will be disastrous for the company. Rs 16000 Cr market liability of MTNL, 44% disinvested shares of MTNL and contentious HR issues are the critical issues to be sorted out before merger. W are experiencing the consequences of arbitrary and forced merger of Air India and Indian airlines and how it has shattered growth of both Companies. We are very firm that such an coercive and thoughtless merger will be counterproductive unless identified contentious issues are addressed comprehensively.  

While the Govt. is talking on one hand about merger of BSNL and MTNL to have pan India presence, diabolical policies of the Govt. on the other hand by forming series of subsidiaries like BBNL (now Bharat Net), tower company etc. expose the intentions of the Govt. to dismantle and disintegrate BSNL to facilitate vested interests in the private sector to take on strategic and potential assets of the Company in green areas. BSNL is having about 62000 towers, the second largest. BSNL's major assets are: a) OF network and bandwidth, b) land assets and c) mobile towers. If these major potential business components are taken away from BSNL, in the name of subsidiary formation, then nothing other than the loss making landline sector and 2.4 lakh employees would be left with BSNL. This is nothing but another sinister move for disinvestment as it is very easy to disinvest a subsidiary company, and that too a potential revenue earning subsidiary. This is one segment which is growing exponentially without much investment and giving huge profit to BSNL. Recent cabinet decision allowing formation of subsidiary company is nothing but a calculated move of the Govt. to give red carpet reception to Reliance Jio for roll out of 4G at the cost of clipping the wings of BSNL. 

The so called protagonists of the theory of the initial advantages of the depreciation costs of BSNL passing on to the subsidiary company are ignoring the dangerous fact that formation of a Joint Venture by bringing in a strategic partner is an accompanying feature of the proposition of KPMG regarding formation of separate tower subsidiary company. Thus ulterior motives are clearly and unambiguously revealed and we have no illusions about the sinister moves of the govt. in carving out a subsidiary tower company. BSNL will completely lose its control eventually over the subsidiary company. If the intention to monetize the tower business is honest and real, then BSNL has the capacity and capability to share as many towers as possible and generate huge revenues. And this is not where the govt. is going to stop. Future casualties would be land assets and massive OF network.  
We all here vow to shed each drop of our blood to expose and defeat the diabolical policies of the govt. in tacitly disintegrating our beloved Company to facilitate takeover of highly potential and strategic business segments of the Company by the private sector. We take this opportunity in sternly warning the govt. to desist against such misadventures which will be defeated lock, stock and barrel through unity and solidarity of workers of BSNL and their unwavering commitment to protect and safeguard the company from disintegration and privatization. Instead, Policy makers ought to be working overtime to consolidate the Company.

SNEA(I) was at the centre stage of taking up the issue of surrender of obsolete BWA spectrum and pursue it to its logical conclusion. We were discriminated against in the most blatant manner by the Govt. in forcing BSNL to pay market rates for BWA spectrum and allotting it a frequency band which had no business utility. Even today, after union cabinet having decided to refund the whole amount more than two years before, BSNL is struggling to get the refund. No capital amount has been paid to BSNL. More that 50% of the amount is adjusted against payments like spectrum charges, licence fee etc. capital fund would have considerably enabled us to expand and foray into newer business segments. In future, where BSNL has  retained BWA spectrum, 4G services can be offered through this spectrum when 4G eco system becomes stable and affordable. In 6 Circles where BWA spectrum is surrendered, BSNL can work out alternate solutions to offer 4G services in 800 MHz (CDMA) spectrum. Till that time BSNL is focussing on 3G and Wi-Fi Hotspot through land line and Broadband which is equivalent to 4G. This will be more economical for BSNL and roll out will be easy. Effective utilisation of landline sector and its proper maintenance also can be ensured by this. To offer best services for Data Consumers, BSNL is going to spread 4G level 40,000 BSNL Wi-Fi Hotspots across India, which is scheduled to be completed by 2018. Already more than 200 Wi-Fi hot spots are installed across India in various locations. The offer of BSNL Wi-Fi hotspots with the first 30 Minutes absolutely Free within a period of 24 hours is quite tempting. Users can avail the free 30 minutes per day for three times in a month. These BSNL 4G Level Wi-Fi Hotspots will definitely boost the data market, which is expected to be the next Game Changer for BSNL. 
Like CDR, ERP implementation also had its own challenges. Large no of problems are reported by Circles like STR, Karnataka and Maharashtra etc which have been getting addressed. BSNL plans to make entire Circles “go live” by September, this year. We believe that roll out timelines would be met This can be a very strong IT tool to drive the company forward, effectively utilizing the resources and centrally monitoring and managing the activities. 
BSNL is rolling out NGN as a major step towards modernization of the switches with latest technology and various additional features, Fixed mobile Convergence (FMC -- transfer of calls from fixed to mobile and mobile to fixed as per user convenience), Prepaid landline, IP (Pan India) Centrex, CUG of mobile and fixed line customers on an all India basis, multimedia video conferencing involving large number of users at a time and video calls. Also OPEX will decrease considerably. Association has been demanding and strenuously struggling for introduction of NGN switches for the last 5 years since we were conscious of the huge potential of introducing this innovative mechanism. NGN is coming with 40 lakhs core and 40 lakhs access equipments and is formally commissioned on 13.03.2015. CDoT NGN exclusively for CDoT switches will cover that area also. In the next tender for 70 lakh ports, BSNL is planning to replace all the switches with NGN switches by 31st March, 2017. Whereas all the switches are getting  modernized with additional features, unfortunately similar focus on upgrading the fast deteriorating external plant is missing. Investment is required to rectify the cable fault, laying cables to replace the faulty cable, extending cable to the new settlements and upcoming residential areas etc so that the customers can enjoy the benefits and additional features and facilities of NGN. Now almost 40% of the cable pairs are faulty due to poor fund allocation for cable maintenance. Special focus from BSNLCO is required to allot fund specially for repair of cable pairs. Otherwise whole investment on NGN switches will not yield the desired results as field units will not be able to add more and more customers. 
Thousands of MPLS and leased circuits are not getting `commissioned due to the shortage of MPLS ports. Large number of financial institutions like banks have applied for MPLS and leased circuits and are waiting for years together. BSNL is losing hundreds of crores of revenue only from this area. The MNGT tender for MPLS expansion was cancelled three times due to vested interests. After wasting more than 5 years, BSNL finalized the tender for MPLS expansion and is planning to procure and install 232 new Edge/PE routers. This will be a major business initiative that can bring huge revenue to BSNL. After that BSNL can switch over from leased circuits to IP based MPLS circuits in a big way. By this the MPLS network will be expanded at equipment level. However large quantity of OF cables are either faulty or life expired. The situation in Eastern region is alarming. Assam and North East states are getting isolated from the rest of the country frequently. Kolkata is also frequently getting isolated and the average uptime of various MPLS links in eastern region is less than 70%. Hiring of fibre can be a temporary solution to maintain the services but ultimate solution is OF cable laying. However such a focus on the eastern region is not visible, even though these issues are brought to the notice of the concerned Director and CMD, BSNL. OF cable laying replacing the faulty and life expired OF cables to strengthen the optical fibre network is to be expedited and special focus of the management is required in this regard.
Phase VII GSM expansion is nearing completion in various Circles. Since the Phase VII project is funded by availing loans from financial institutions, it will become a big liability if we are not able to add subscribers as and when the network gets expanded. GSM expansion in the Western Zone with potential Circles is the major issue. Comparing to other operators, the number of BTSs are very less and BSNL is not in a position to compete with any one of them. BSNL is losing huge revenue from western zone from mobile sector. Even though the expansion of Core network equipments with small quantity of radio equipments in the Western Zone has enabled huge increase in data traffic, 2G/3G BTS addition and expansion is absolutely required to capitalize on the market in potential circles like Gujarat, Maharashtra, Madhya Pradesh etc. In the add on order also western zone is not covered which makes the proposal for a new tender for western zone justified. Comparing to any other private operator, the number of BTSs of BSNL are far less which badly affects the network availability, coverage and quality of service. This aspect also to be addressed by the management in order to compete with other operators.
The progress in mutation of land is very poor and major portion of lands are still not transferred from GOVT/DoT to BSNL. Net result is that land at prime locations worth thousands of crores are taken back by DoT for various purposes. The Circle heads are to be taken to severe task for their continuing failure and abnormal delay in completing the mutation of land in a time bound manner as serious efforts at the Circle level are completely missing in this regard. Renting out of buildings, installation of ATMs, commercial use of land, external projects etc are different areas where we can generate additional revenue without much investment.  

BBNL formation itself is a big question mark. Why Govt. requires two PSUs with pan india presence? Since the NOFN work is monitored by DoT, Circle and SSA heads are giving more attention to NOFN work than the Core business of BSNL. BSNL business is badly affected as huge workforce has already been diverted to this project, severely affecting our business activities. Most of the Govt. projects are given to BSNL on nomination basis like defence project, NOFN project, LWE project etc but the progresses in various projects are not encouraging. The so-called expert committee recommended handing over of this critical job to private operators and SNEA(I) took up this issue at the highest level. BBNL has already become an ISP and they will become another competitor for BSNL in the area of bandwidth sale like RailTel and PGCIL. In the long term, BBNL is planning to lay OF cable from Block level to Dist level also, even though they are presently hiring fibre from BSNL. So BBNL will be another govt. competitor to BSNL in the near future and  merger of BBNL or Bharatnet with BSNL will be the best option .
Recent two bold marketing initiatives taken by the BSNL Management, "9 pm to 7 am free call facility from landline” and the "free roaming facility in mobile connections” has definitely given BSNL an edge over any other operator. Both initiatives are largely welcomed by the public. The image of the BSNL has considerably improved and after number of years, public has started discussing about BSNL. Both offers have the potential to generate huge revenues. It is time for us to take every possible step, to increase the customer base in a big way, both in the landline and mobile segments. Large numbers of waiting lists are generated in field units but connections are not getting through. More and more initiatives are to be taken to conduct melas, marketing at selected and targeted locations, advertisements etc. Encouraging reports are coming from few Circles both in landline and mobile sector. For the first time after so many years, BSNL has taken over the number one slot in July, 2015 adding 16.1 lakh connections pushing down Airtel and Vodafone to 2nd and 3rd slots. BSNL Mgt has to take care of the store availability like dropwires, jointing kits, cables, EPBTs, Modems, OF cables etc.

Corruption, indiscipline and lawlessness in the organization are other areas of serious concern for BSNL. If the company wants to grow, it has to weed out the corrupt elements by taking them to task. Management has to come down heavily on corrupt officers. Recently, we have seen how serious charges of corruption against CGM of a highly potential circle of BSNL were brushed aside by the management and how the charges have been established now after a thorough investigation. The monitoring mechanisms have completely collapsed in the company leading to anarchy. Responsibility is not fixed for their failures and non performance and then often go scot free. Recent decision of the management to post CGMs and SSA Heads based on their performance is a welcome move in the right direction. Further, Management has to introduce an objective oriented performance driven system in the company to motivate the high end performers and simultaneously give opportunity to the non performers to improve. 

HR plan of a company is a comprehensive document which regulates the norms for various wings, recruitment and promotion polices, transfer policy etc. However the proposed HR plan is nothing but simply an endorsement of the report of the consultant, M/s Deloitte. The consultant recommended to reduce the manpower by 1 lakh and the whole exercise of BSNL is to arrive at the magic figure of 1 lakh. The Consultant prepared the report without any consultation with the stake holders. Neither did they make any detailed study of the field realities or the functioning of different field units. Norms for the cadres at execution levels like JTO, SDE etc are stringently tightened. As per the proposed norms, JTO posts are reduced by 60% and SDE posts reduced by 40%. Various cadres in Civil/Electrical, Telecom Factory etc are declared as excess or wasting cadre ‘as they are not aligned with the company’s motive.’ Norms should be reworked and should depend on the terrain, backwardness, geographical area etc. The proposed norms are silent on various areas like transmission mtce by Circles, Broadband, FTTH, etc.
After the new CMD has took over, some bold initiatives are taken to address some of the major HR issues pending for years together. The executives were terribly demoralized since none of the HR issues is getting settled. Now some fresh initiatives are taken which have started generating confidence and motivation among the Executives. These initiatives need to be taken to their logical conclusion as quickly as possible. We already find some visible signs of the initiatives taken and their positive impact on the growth of the Company. While gratefully acknowledging the initiatives taken at the behest of CMD, we make an impassioned appeal to him to personally monitor the action taken so far so that logical conclusion of the initiatives taken is reached as quickly as possible. This will inevitably and unquestionably have a very positive and far reaching consequences on the growth of the company.  
Making BSNL profitable by 2017 to equip our self for eligibility to receive all benefits of the ensuing 3rd PRC report is the major challenge before us. To wipe out the loss of about 7,000 crores is not an easy task, but it is not an impossible task. The employees of BSNL with huge talent and experience is having that strength. We demonstrated our self at various occasions in adverse conditions. What efforts we are going to put in another 2 years period, is going to decide our future, whether 3rd PRC benefits will be extended to us or not.  Our promotions, perks, medical facilities, pension revision, everything is depending upon the performance during next two years. We already missed Performance Related Pay (PRP) during 2nd PRC itself. If we miss the 3rd PRC in 2017, we are missing all the benefits for another 10 years upto 2027, we should not forget. Let us all work together in close unison to accomplish this single goal.
With regards,

Sincerely

(K. Sebastin)

General secretary.
SNEA(I)  Zindabad
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