No: SNEA/CHQ/MOC/2018-21/04           Dated 21.06.2019. 

To

Shri. Ravi Shankar Prasad,

Hon’ble Cabinet Minister for Communications, 

Sanchar Bhavan, New Delhi.

Sub: Non implementation of 3rd PRC, the recommendations of the Premier Consultant, IIM(A) on revival of BSNL is going to be definitely disastrous and counterproductive for revival of BSNL. The beginning of implementation of IIM(A) recommendations must commence with implementation of 3rd PRC in its totality so as to pave the way for smooth and productive implementation of other crucial recommendations: 
Respected Sir,

IIM/Ahmadabad, the premier Management consultant of the Country was appointed by DoT for suggesting ways and means for the Revival of BSNL. IIM(A), after thorough examination and interaction with various stake holders, given a series of recommendations for the Revival of BSNL, one major recommendation was implementation of 3rd Pay revision for the BSNL employees to boost their morale for improving the productivity. IIM(A) noted that implementation of 3rd Pay Revision should be the first step for restructuring and revival of BSNL with a motivated workforce.

Surprisingly, while processing the IIM(A) recommendations on the Revival of BSNL and preparing the Cabinet Memo, the most vital recommendation of implementation of 3rd Pay Revision in BSNL is simply ignored by DoT. In this context, it is submitted that implementation of the Revival plan suggested by the IIM(A), in a totally holistic manner has to be of highest priority for the new Govt. Selective implantation of the recommendations of IIM(A) is going to be definitely disastrous and counterproductive for revival of BSNL. The beginning of implementation of recommendations of IIM(A) must thus commence with implementation of 3rd PRC in its totality so as to pave the way for smooth and productive implementation of other crucial recommendations. Unlike other operators, almost 90% of BSNL services are maintained by own regular employees and keeping them demoralized will not help the revival of BSNL, in any manner. So any proposal for revival of BSNL will be meaningless if it is not linked with 3rd Pay Revision for the BSNL employees. Govt has to acknowledge that the basic building block of the revival process is a highly motivated Human Resource of the Company. 

In view of the above, your kind personal intervention is solicited for implementing the 3rd Pay Revision along with other recommendations the Consultant, IIMA for revival of BSNL. 

With kind regards, 

(Sebastin. K)
Copy to: 

1. Shri. Pradeep Kumar Sinha, Cabinet Secretary for kind information and n/a please.

2. Shri. Nripendra Mishra, Principal Secretary to Hon Prime Minister, PMO, New Delhi for n/a pl.

3. Shri. Dhotre Sanjay Shamrao, Hon’ble Minister of State for Communications, New Delhi.
4. Smt. Aruna Sundararajan, Secretary (T) for kind information and n/a please. 
5. Smt. Anuradha Mitra, Member(Fin), Telecom Commission for information and n/a pl. 

6. Shri. Anshu Prakash, Additional Secretary (T), DoT for kind information and n/a pl.
7. Shri. Anupam Shrivatava, CMD, BSNL for kind information and n/a please.










