No: SNEA/CHQ/PM/2018-21/04 

Dated 30.09.2019.
To

Respected Shri. Narendra Modiji,

Hon’ble Prime Minister of India,

New Delhi.

Sub: BSNL Revival - The employees of BSNL are very confident that BSNL can be revived in 3 to 4 years period and make it profitable if Government desires so and the BSNL Revival package consisting of i) allotment of 4G spectrum, ii) formation of SPV for taking over BSNL loan, iii) land monetization, iv) financial support for maintaining more than 17,000 loss making rural telephone exchanges, v) Voluntary Retirement Scheme etc recommended by the Group of Ministers (GoM) are approved by the Union Cabinet without further delay as. Requested speedy approval of the BSNL Revival package recommended by the GoM headed by the Hon’ble Home Minister Shri. Amit Shah.
Ref: 
1. No: SNEA/CHQ/PM/2018-21/02      Dated 15.07.2019.
2. No: SNEA/CHQ/PM/2018-21/03 
     Dated 23.09.2019.

Respected Sir,

At the outset, Sanchar Nigam Executives’ Association (SNEA), the only Recognized Executives Association in BSNL expresses its sincere gratitude for convening a high level meeting at the PMO on 26.09.2019 by the Principal Secretary to the Hon PM for deliberating the vital issues mentioned in our letter dated 23.09.2019 on BSNL Revival package. The Group of Ministers (GoM) headed by the Hon’ble Home Minister Shri. Amit Shah already recommended the BSNL Revival package proposed by DoT and BSNL. Formation of SPV for taking over the bank loans of BSNL for making it a debt free company and Financial assistance from the Govt for maintaining the 17,000 plus loss making Rural Exchanges are two important proposals recommended by the GoM that is really having the potential to revive BSNL. Without these two proposals in the BSNL revival plan, revival will be difficult as it will not have the money for future investment and expansion. The exact reason for the present financial crisis of BSNL also explained by this Association in the above letter, ie. i) non honouring of the commitment made by Union Cabinet at the time of formation of BSNL in 2000 regarding financial viability of BSNL, ii) the predatory pricing by another operator Reliance Jio from 2016 onwards, iii) non allotment of 4G spectrum, iv) Government interference, v) non appointment of BSNL Board of Directors and vi) poor investment/bad management decisions. BSNL played critical role in nation building and implementing the Govt schemes and projects, in addition to the role of a tariff regulator in Telecom industry. 
Sir, the senior officers and Secretaries may have doubt about the possibility of Revival of BSNL. But the employees of BSNL is not having any doubt about it and very much confidant that BSNL can be revived and even make it profitable if the Govt desires so. The employees demonstrated it during the last 19 years. The fundamentals of BSNL are very strong with massive network and a very strong system in place. The strong arguments to establish the BSNL employees claim are: 
1. Govt did not allotted 4G spectrum to BSNL. Even then, as per TRAI data, BSNL 3G service is superior to the 4G service of other operators at various cities. 

2. BSNL is having maximum Optical Fibre network, more than 7.5 lakh route KMs. BSNL is having Optical Fibre connectivity in the nook and corner of the country. OFC network of Reliance Jio is just 3.25 lakh route KMs, Airtel is having 2.5 lakh route KMs and Vodafone Idea is having 1.6 lakh route KMs.
3. BSNL is having very strong asset base. BSNL is having land asset at all prime locations and total land asset worth more than 3 lakh Crores. 
3. The revenue for other operators came down by 40 to 45% during last 3 years, much higher than BSNL. Aircel, Reliance Infocom, TATA Teleservices, Telenor etc forced to shut down services and Vodafone & Idea compelled to merge. 

4. BSNL is having least liability / loan, about 20,000 Crores. All the private operators are having huge liability, more than 4.25 lakhs crores. Vodafone Idea having 1.18 lakh Cores, Airtel having 1.08 lakh Crores and the new entrant Reliance Jio is having 1.12 lakh Crores. 
6.  BSNL is having more than 66,000 Towers. 

7. 90% of Bharatnet project work is done by BSNL when other two ISPs, RailTel and PGCIL could not do anything. 
8. BSNL employees are highly talented and very much dedicated. They are demoralized now due to non implementation of the 3rd Pay Revision as promised by the Hon MoSC.

9. During natural calamity and emergency situations like that in J&K, BSNL performed in an  outstanding way, without looking for profits when other operators miserably failed. 
10. BSNL was in the revival path, improved the market share, customer base and recorded operational profit also for 3 consecutive years in 2014-15, 2015-16 and in 2016-17 till the entry of Reliance Jio with predatory pricing. 

11. The employee cost is decreasing year after year due to huge retirement. The real concern is that revenue is come down drastically instead of increasing. It can be observed from the table below that when the employees are more than 2.75 lakhs, BSNL revenue was increasing till 2007-08 and gone upto Rs 40,176 Cr till the mobile tender cancellation done by the Govt in 2007. Thereafter it started sliding. Again when the tender issues resolved in 2012 and expansion took place, the revenue started increasing from 2013-14 to 2016-17. Again decline started due to the unfair competition in the Telecom Industry, predatory pricing, no 4G services by BSNL etc.
	Financial Year
	2000-01
	2001-02
	2002-03
	2003-04
	2004-05
	2005-06
	2006-07

	Total Revenue (Cr)
	11,699
	24,682
	25,893
	33,919
	36,090
	40,176
	39,715

	

	Financial Year
	2007-08
	2008-09
	2009-10
	2010-11
	2011-12
	2012-13
	2013-14

	Total Revenue (Cr)
	38,053
	35,812
	32045
	29,688
	27,934
	27,128
	27,996

	

	Financial Year
	2014-15
	2015-16
	2016-17
	2017-18
	2018-19
	
	

	Total Revenue (Cr)
	28,645
	32,918
	31,532
	25,070
	19,308
	
	


It is learned that the high level meeting convened at PMO on 26.09.2019 was inconclusive as the concerned Secretaries could not come to a conclusion on the question of whether BSNL can be revived or not. When Hon Home Minister Shri. Amit Shah himself headed the GoM and the Finance Minister herself was a member of the GoM and participated in the GoM deliberations, we feel that there is no ground for the Secretaries under the same Finance Minister to oppose the recommendations of the GoM. That also when other recommendations of the GoM headed by the same Home Minister Shri. Amit Shah was implemented within days by announcing bailout packages, revival packages and stimulus to various sectors worth lakhs of crores of rupees, almost every week! 

Sir, during last 1 year, Govt is working on BSNL Revival and Restructuring plan which includes i) allotment of 4G spectrum, ii) formation of SPV for taking over BSNL loans, iii) monetization of land/OFC/Tower assets, iv) financial support for maintaining the loss making rural exchanges, v) VRS package etc. In this hour of crisis, we earnestly looking towards your goodself for your kind intervention for the early approval of the BSNL Revival package recommended by the Group of Ministers headed by the Hon Home Minister.
We once again reiterate that BSNL employees are very much confident that BSNL can be revived and we will dedicate ourselves for that and reassure your goodself that we will wholeheartedly support all your endeavors for the revival of BSNL. 

With kind regards,

(Sebastin. K)

          General Secretary


Copy to: 

1. Shri. Amit Shah, Hon Home Minister and Chairman of the GoM for kind intervention pl.
2. Shri. Ravi Shankar Prasad, Hon Minister for Communications for kind intervention pl.

3. Smt. Nirmala Sitaraman, Hon Finance Minister and Member, GoM for kind intervention pl.
4. Shri. Pramod Kumar Mishra, Principal Secretary to the Hon PM for kind intervention pl.

5. Shri. Rajiv Gauba, Cabinet Secretary for kind information and n/a pl.
6. Shri. Anshu Prakash, Secretary, DoT for information and n/a pl.
7. Shri. Shri Rajiv Kumar, Finance Secretary, Ministry of Finance for information and n/a pl.
8. Shri. Girish Chandra Murmu, Secretary(Expenditure), Ministry of Finance for info and n/a pl.
9. Shri. Atanu Chakraborty, Secretary(EA), Ministry of Finance for information and n/a pl.
10. Shri. P. K. Purwar, CMD, BSNL for information and n/a pl.
