No: SNEA/CHQ/SEC DOT/2018-21/04                     Dated 29.05.2019. 

To

Smt. Aruna Sundararajan,

Secretary (Telecom), 

Sanchar Bhavan, New Delhi.

Sub: Selective implementation of the recommendations of Premier Consultant, IIM(A) on revival of BSNL is going to be definitely disastrous and counterproductive for revival of BSNL. The beginning of implementation of IIMA recommendations must commence with implementation of 3rd PRC in its totality so as to pave the way for smooth and productive implementation of other crucial recommendations. 
Ref: Assurance given by the Hon Minister and Secretary, DoT on 24.02.2018 and 03.12.2018 on 3rd Pay Revision and IIMA recommendations on Revival of BSNL.

Respected Madam, 
DoT appointed the premier Management consultant of the Country, IIM/Ahmadabad for suggesting ways and means for the Revival of BSNL. The consultant, IIMA, after thorough examination and interaction with various stake holders, given a series of recommendations for the Revival of BSNL. Among the recommendations of IIMA, one major recommendation was implementation of 3rd Pay revision for the BSNL employees to boost their morale which will improve the productivity. 3rd Pay Revision was one of the major recommendations of BSNL Board also for improving the productivity by motivating the employees.

Surprisingly, while processing the IIMA recommendations on the Revival of BSNL and preparing the Cabinet Memo, the most vital recommendation of implementation of 3rd Pay Revision in BSNL is simply ignored by DoT. In this context, it is submitted that implementation of the Revival plan suggested by the IIMA, in a totally holistic manner has to be of highest priority for the new Govt. Selective implantation of the recommendations of IIMA is going to be definitely disastrous and counterproductive for revival of BSNL. Besides, having sought opinion of Country’s leading Management consultant, it would be ridiculous to sit over the judgment on the revival recommendations of premier Management consultant and would amount to questioning its highest and unparalleled professionalism, integrity, and expertise. The beginning of implementation of recommendations of IIMA must thus commence with implementation of 3rd PRC in its totality so as to pave the way for smooth and productive implementation of other crucial recommendations. Any proposal for revival of BSNL will be meaningless if it is not linked with 3rd Pay Revision for the employees in BSNL. Unlike other operators, almost 90% of BSNL services are maintained by it’s own regular employees and keeping them demoralized will not help the revival of BSNL, in any manner.  
Govt has to acknowledge that the basic building block of the revival process is a highly motivated Human Resource of the Company and without their wholehearted and aggressive participation everything else will become completely meaningless. Thus according topmost and highest priority to keeping HRs in complete loop for revival by implementing 3rd PRC, decision on other equally crucial recommendations like allotment of badly delayed 4G spectrum, land asset monetization, capital infusion and massive restructuring of the Company should be undertaken together to translate the dream of revival into a reality.      
In view of the above, once again your kind intervention is solicited for implementing the 3rd Pay Revision along with other recommendations the Consultant, IIMA for revival of BSNL. Otherwise, definitely, it will not give the desired results.

With kind regards, 

(Sebastin. K)

Copy to: 

(1) The PS to Hon Minister of State for Communications, New Delhi – 110001.
(2) Principal Secretary to Hon Prime Minister, New Delhi – 110001.
(3) Member (Fin), Telecom Commission, Sanchar Bhavan, New Delhi – 110001.
(4) Member (Production), Telecom Commission, Sanchar Bhavan, New Delhi – 110001.
(5) Member (Services), Telecom Commission, Sanchar Bhavan, New Delhi – 110001.
(6) Additional Secretary(T), Sanchar Bhavan, New Delhi – 110001.
(7) The Chairman & Managing Director, BSNL, New Delhi – 110001. 

