No: SNEA/CHQ/SEC DOT/2018-21/06                     Dated 24.07.2019. 

To

Smt. Aruna Sundararajan,

Secretary (Telecom), 

Sanchar Bhavan, New Delhi.

Sub: Immediate action solicited to withdraw the guidelines issued by BSNL putting total ban on all capital expenditures --- this retrograde decision will cut the revenue sources and growth of BSNL, thereby all the efforts for revival of BSNL: 
Ref: BSNL letter no. 16-4/CBB/CAPEX/2019-20/01 
Dated 12.06.2019.
Respected Madam, 
Kindly refer the guidelines issued by BSNL under reference above, banning all the Capital Expenditures of any works without the written approval of BSNL Corporate Office. Clause 3) of the guidelines practically bans all the Capital Expenditures which states that:      “3) No Capital Expenditure of any works/ services/ goods should be incurred without written approval of this office” (copy enclosed). It is informed that this guideline is issued as per the direction of DoT. 

The instruction might have issued to bring more financial discipline in the organization due to the financial stress. In fact this situation was created due to the inaction of the Govt in appointing a regular Director (Finance) in BSNL Board since December, 2013, responsible for financial discipline in the company.
When we are taking up the issue with BSNL management, they are simply raising their hands on the plea that “it is an instruction from DoT, we cannot do anything”. It is practically impossible to take prior permission from DoT for each and every small small Capital works. 

i). This guidelines putting complete ban on all Capital works will only damage the growth of BSNL. The revival of BSNL is depends upon its growth and addition of customers. Even where demand is there and customers are demanding BSNL services, we are not able to provide it due to the total ban. The net result of this guideline is that almost all the developmental works in the field units, come to a standstill. In other words, the efforts of BSNL to increase the revenue by adding new customers in the form of new phone connection, Broadband connection, FTTH connection and Leased Circuits which guarantee good revenue from the very next day of provision come to a standstill as capital expenditure is involved. 
ii). The newly procured battery sets for the mobile Towers are not able to install as transportation to the BTS sites, installation etc involves capital works. 

iii). Small Enterprises business works where advance payment received from the customer or customer is ready to make advance payment also not able to execute due to the complete ban on capital works. In some cases the customers like state Electricity Board/Corporations, Water authorities, Government/ Private agencies have already deposited the installation charge for the service but BSNL is unable to provide the service as the contractor bill for purchase/ labour is unable to approve as per the above orders. What can be logical reason for not providing the service by BSNL even after the party has paid / ready to pay the cost towards the provisions? 
iv). In fact the expenditure under capital expenditure is incurred not only for expansion purposes, it is aimed for modernization and replacement of obsolete equipments for improving the quality of service.

v). BSNLCO issued instruction to conduct melas etc to increase the customer base. In fact the actual benefit is not able to achieve as the new demands received during melas are not able to translate into services by BSNL. 

In view of the above facts, it is our request to reconsider the complete ban on Expenditure towards Capital Works as it paralyzed all the developmental works in BSNL field units. It can be easily implemented by exempting new phone connections, FTTH connection and Leased Circuits etc from the ambit of the guidelines and with a rider on other Capital works on revenue earned with the expenditure involved. Otherwise it will have serious adverse impact on the growth of BSNL, quality of service, sincere efforts for increasing the revenue and ultimately the revival of BSNL. 
With kind regards, 

(Sebastin. K)

Copy to: 

1. PS to Hon Minister for Communications for information and kind intervention pl.
2. Shri. P K Purwar, CMD, BSNL for information and taking up the issue with DoT for urgent 
    corrective steps pl.
3. Shri. Anshu Prakash, Additional Secretary(T), DoT for info and n/a pl.

4. Shri. S. K. Gupta, DIR(Fin), BSNL Board for information and taking up the issue with DoT
    for urgent corrective steps pl.
5. Shri. Vivek Banzal, DIR(CFA), BSNL Board for information and n/a please. 

6. Shri. Sheetla Prasad Tripathi, DIR(CM), BSNL Board for information and n/a please. 

7. Shri. B. L. Varshney, DIR(EB), BSNL Board for information and n/a please. 

