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No: SNEA/CHQ/SEC DoT/2015-18/29       Dated 01.01.2018. 

To

Smt. Aruna Sundararajan,

Secretary, DoT, 

Sanchar Bhavan, New Delhi.

Sub: BSNL is bleeding due to NOFN (BhartNet) work: For the last one year, BSNL management could not focus on its core business of Telecom Services, rather it functions as a vendor for the Govt to execute Govt projects on turnkey basis.   

Respected Madam,

BBNL was formed exclusively for the implementation of NOFN work. Of the late, it is surprising to see that entire NOFN work is shifted from BBNL to BSNL, which is a service provider and has to compete with other private operators in the Telecom sector. Initially, 70% of the NOFN work was allotted to BSNL, 15% each to PGCIL and RailTel. However according to our information, PGCIL and RailTel could not make any significance contribution towards this and that work also transferred to BSNL. No other Telecom Operator is doing such Govt projects, rather they are fully concentrating on the Core Telecom business. 
BSNL is the only Telecom operator meeting the social obligations of the Govt. For accomplishing the Govt objectives, BSNL is implementing all the Govt projects like NOFN (BharatNet), LWE project, NFS project etc without much compensation, instead incurring huge losses. Its resources, manpower, OF cables, equipments, everything is diverted to implement NOFN work, practically putting break on all the BSNL expansion plans and projects. OF cable laying in BSNL is almost stopped after the initiation of NOFN work. At the same time BSNL is hiring OF cable from PGCIL etc, spending crores of rupees to maintain its transmission media. 
BSNL managements full attention is diverted to these projects from the core Telecom business of its own. Director (EB&CFA) who is handling two big business verticals of CFA and EB in BSNL and in charge of NOFN work is not getting any time to concentrate on BSNL EB business or on the fast detoriating CFA segment and its external plant. He is not even getting time to meet the service Assns to discuss the important service related issues like upgradation of external plant, shortage of materials, field issues etc etc. 

CGMs and SSA heads are only focusing on the NOFN work rather than giving adequate impetus to growth of its services as DoT and Hon Ministers office is monitoring the progress on a weekly/monthly basis. They are having only one target of NOFN work and no target for BSNL growth or revival. If BSNL growth and performance was also monitored along with NOFN work, situation would have entirely different.
Huge manpower is diverted for these projects but the returns are paltry. BSNL is losing thousands of crores of business every year as its focus is shifted whereas it is getting only few hundred Crores from NOFN work. It is spending crores of rupees, almost 25% of the Executives are directly or indirectly involved in NOFN work and other Govt projects, seriously affecting the quality of BSNL services and its expansion plan. Similarly more than 50% of the attention of the Circle heads (CGMs) and SSA heads are devoted for this work.
In fact, BSNL is deviating from the Core Telecom Business and acting as a big vendor for the implementation of Govt projects on Turnkey basis. If this is allowed to continue, BSNL also may become another ITI in the coming days, we are afraid. Earlier, M/s ITI also deviated from its core business of manufacturing and worked as a vendor for supplying equipments, laying cables etc.

NOFN has become “NO FUN” for BSNL. It started bleeding BSNL in a big way. It will paralyze BSNL in another one or two year if it is not allowed to concentrate on its core business of Telecom Services. 
Finally, our appeal to your goodself is that:
a) Allow BSNL to focus on its core business and it should not be treated as a vendor like M/s ITI for the implementation of Govt projects on Turnkey basis.
b) Divert maximum work from BSNL to BBNL as early as possible. The works can be directly monitored by BBNL or Sr DDGs of TERM Cell instead of CGMs of BSNL. 
c) Monitor the performance of BSNL projects and services also along with NOFN and other Govt Projects during interaction with CGMs and SSA Heads.

d) If required, BSNL employees may be deputed to BBNL for this work and their salary can be directly paid by BBNL. The salary of the BSNL employees fully diverted for NOFN work may be refunded to BSNL in addition to the percentage.

e) Do not burden BSNL further with the works like tender, procurement, AT etc as these are the primary objectives of BBNL.  

With kind regards, 

(Sebastin. K)

Copy to:

1. Shri Manoj Sinha, Hon MOSC for kind intervention please. Kindly monitor the performance of the Circles along with the monitoring of NOFN work.
2. Shri Anupam Shrivatava, CMD/BSNL for information and n/a please. Kindly instruct all the CGMs to concentrate more on BSNL growth related issues and revival of BSNL.

3. Smt Anuradha Mitra, Member(Finance), Telecom Commission for information and n/a please.

4. Shri N. Sivasailam, Addl Sec/DoT and BSNL Board of Directors for information and n/a please. 

5. Shri N K Mehta, DIR(EB & CFA), BSNL Board for information and n/a please. Kindly dedicate more time for the BSNL growth related issues and revival of BSNL.
6. Smt Sujata T Ray, DIR(Fin & HR), BSNL Board for information and n/a please.

7. Shri. R. K. Mittal, DIR(CM), BSNL Board for information and n/a please.

8. Smt Sujata Rao, Director, BSNL Board for information please.

9. Shri V. Vekateshhwar Bhat, Director, BSNL Board for information please.

10. Smt Padma Iyer Kaul, BSNL Board of Directors from DoT for information please.

11. Dr Santosh R Dastane, Director, BSNL Board for information please.

12. Prof Jasbir Singh, Director, BSNL Board for information please.

K. Sebastin, General Secretary
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