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BHARAT SANCHAR NIGAM LIMITED

(A Gowt. of India Enterprise)

Restructuring Cell, Corporate Office,
7" Floor, Bharat Sanchar Bhavan,
Janpath, New Delhi-110001

Tel No 23710400 / 23037137

URGENT
TIME-BOUND
No. 3-6/2022-RSTG Date: 29.08.2022
To
All the CGMs (Territorial and Non Territorial Circles)
BSNL '

Sub: Online IPMS 2.0 for Executives for the Month of August & September 2022.

In continuation of this office letter no. 3-2/202‘2-Restg number dated 25.08.22 vide which
revised GPMS 2.0 scorecards for circles were conveyed, it is informed that bimonthly
IPMS KPIs/targets will be assigned online through ESS. The menu item/tab will be active
in ESS from 31.08.2022 for assigning KPIs/targets to each executive for the months of
Aug-Sep 2022.

Restructuring cell will hold a VC regarding the same at 12 pm 30.8.2022 for all GM HRs
of circlés, time and link for which will be shared in due course. Also, please find enclosed

with this letter, the following documents for reference and guidance.

* Annexure 1 — Guidelines for online IPMS in ESS
* Annexure 2 — Online IPMS User Manual

It is informed that GPMS of Business Areas will be required for giving IPMS targets. So
Circles who have not finalized the same, may kindly do at the earliest with a copy to

Restructuring cell on email dmrestg | @gmail.com BSNL CO. Further Reporting Officers

may assign KPIs/targets (maximum 3 KPIs per job role) to all subordinates reporting to
them by 5.09.2022. Achievements for the IPMS$ period Aug-Sep 2022 may be entered by

concerned executives by 5.10.2022
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BHARAT SANCHAR NIGAM LIMITED

(A Gowt. of India Enterprise)

For any assistance with regards to ESS, LI/L? SPOCS of ERP in the respective

Circles/BAs may be contacted. For addition of a new job role or for any clarification, the

following Nodals in Restructuring cell may be contacted telephonically or by email

(dmrestg@gmail.com).

e North and South zone circles — Sh. Yogesh Nagar 9868185103
o | Smt. Sonali Saini 9868833370

* Eastand West zone circles—  Smyt. Santosh Saini 986815 1579
Sh.  Anil Kumar 9416890777

Encl: - As above

Copy to: “

1. PPS to CMD BSNL

2. PS to Functional Directors, BSNL CO
3. All Nodal Officers of the GPMS

PGM({Restg./WS&I)
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BHARAT SANCHAR NIGAM LIMITED
(A Gow. of India Enterprisa)

Restructuring Cell, Corporate Office,
7" Floor, Bharat Sanchar Bhavan,
Janpath, New Delhi-110001

Tel No 23710400 / 23037137

Annexure 1

Guidelines for Online IPMS in ESS

. IPMS will be initiated for every executive. Reporting Officers will initjate the IPMS in
ESS for all subordinates working directing under them by following the User manual
(Annexure 2).

. IPMS shal_} be bimonthly, i.e. separate IPMSs will be initiated for Aug-Sep, Oct-Nov,
Dec-Jan, Feb-March, Apr-May and June-July periods.

- In brief, the sequence of tasks is “Assign Job Role -> Assign KPI ->-> Specify KPI
Type->Assign Target -> Assign Weightages”.

An executive may be assigned more than one job role, e.g. CM sales (job role 1) and
BTS maintenance (job role 2). Maximum 3 KPIs can be given per job role.

. Job roles shall be selected from dropdown menu in the online IPMS system. Due to
technical limitations the option of ‘Any Other’ is not provided in the dropdown menu.
To assign a job role that is not in the dropdown menu, concerned reporting officer may
email the requirement to dmrestgl @gmail.com and the new job role shall be added.

. For each ‘Job Role’ selected, KPIs may be selected from dropdown menu or any new
KPI may be entered by the Reporting Officer by selecting ‘Any other option’. KPI
type shall also be specified — it can be numeric, days, date, hours, amount, ratio or
percentage.

. Targets for each KPI shall be entered. Values for assessing performance levels as
Good, Very Good and Excellent shall also be specified. It may be noted that by
default, Target value shall be equal to the ‘Excellent’ performance level.

Weightages also has to be specified. Numeric, Amount and Ratio KPIs can be
specified “With Scaling” which means that achievement below ‘Good’ will be graded
on a linear scale. ‘Without scaling’ means that achievement below ‘Good’ will be not
be graded and allocated weighted score 0. The total percentage of weightages of all
KPIs shall be 100%.

Once targets are assigned and IPMS is subinitted in the system, it cannot be modified.
Therefore, Reporting Officers are advised to use the facility of ‘Save’ until targets are
final.

10. Once IPMS is generated, the executive can login into ESS and view the IPMS
KPls/tatgets. The concerned executive will also receive SMS and e-mail notification.
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11.

12.

13.

14.

Achievements will be entered/submitted by the executive by logging in ESS and
following the procedure in the User Manual.

Reporting Officer has the option to agree or disagree with the achievements. If he/she
agrees with all achievements, weighted scores will be calculated and IPMS
closed/completed.

In case of disagreement, Reporting Officer shall input an alternate value of
achievement. in respective field and forward to Reviewing Officer by
inputting/selecting pernr number (HRMS number) of next level officer, who will have
purview to decide.

Reviewing Officer may agree with the evaluation of the reporting officer or disagree.
In case of disagreement with reporting officer, Reviewing officer shall input an
alternate value in the respective field. After reviewing officer submits, weighted scores
will be calculated and IPMS will be closed/completed.

Reviewing Officer will receive IPMS only in the case of disagreement.

15. Cut off dates will be as below. However, for the initial Aug-Sep 2022 cycle, cutoff
dates will be notified separately.
IPMS period KPI/Targets to | Achievements | Reporting Reviewing

be assigned by |to be entered | Officer to | Officer to
Reporting by executive | agree/disagree | decide
Officer by by

| Aug-Sep 25 July 5 Oct 10 Oct- 15 Oct

2 Oct-Nov 25 Sep 5 Dec 10 Dec 15 Dec

3 Dec-Jan 25 Nov 5 Feb 10 Feb 15 Feb

4 Feb-Mar 25 Jan 5 Apr 10 Apr 15 Apr

5 Apr-May 25 Mar 5 June 10 June 15 June

| 6 June-July 25 May 5 Aug 10 Aug 15 Aug
14. The system will allocate marks, multiply by weightages and calculate and display the

weighted scores for the bimonthly period.

a) Marks for ‘Good’ performance level = 60, Very Good = 80, Excellent = 100.

b) For KPIs without scaling, 0 marks wil] be given for rating below good. For KPI
with scaling such as revenue parameters, there will be linear scaling in the
performance evaluation i.e. below Good, linear marks will be given)

¢) Achievement between Good and V.Good and between Good and Excellent would
be linearly scaled. Ratio-Below Good performance level there will be zero marks.
Date and Days —Below Good performance level there will be zero marks.

BHARAT SANCHAR NIGAM LIMITED
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Overview of IPMS process in ERP-ESS

IPMS —tocreate IPMSfor Executives.

Path Employee Self Services >IPMS

Purpose To create Bimonthly IPMS by controlling officer for immediate
subordinateExecutivesand submission of targets achieved by
subordinates&its complete workflow in ESS

Process Parts:

Part-1:IPMS creation by Controlling Officer for each immediate Subordinate Executives&

Assignment of KPIstargets

Part-II:Submissionof Target Achieved i.r.o. each KPIs by the Subordinate Employee.

Part-II1:Evaluationof each KPIby Controlling Officer

Part-IV: In case of disagreement by the controlling officers i.r.o. any KPI achievement
submission, the IPMS flows to the next higher officer (Reviewing Officer)for final evaluation

w.r.t. disagreed KPIs only.

Detailed IPMS Process steps 1.r.0. each process parts are given below
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Part-1
Step 1:

Login to BSNL ESS Portal with the URL:http://sp05rpx1.erp.bsnl.co.in/irj/portal (Intranet) or
http://eportal.erp.bsnl.co.in/irj/portal (internet) and fill the

Step 2
Login to BSNL ESS Portal and fill ESS User ID and Password of Controlling Officer.

- - - .
M Fwck IPMS Validation - = X | @ Attendance x | ﬁi BSNL ERP Home Page X =" SAP NetWeaver Portal X w:

&« » G A Notsecure | sp05rpxl.erp.bsnlcainfiry/portal o~ = w 0O e 5

BSNL

erp Employee Self Service Portal

User * |00204617
Password * ;........... E

Log On

Forgot Password? Reset Here
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Step 3:

The Home Page of ESS Portal will be opend as shown below:

- - - _—
M Inbox (11) - satishjto058 X | @ Attendance X | I3} BSNLERPHomePage X = Universal Warklist - SA7 xrw;i

o 2 % OO :

(* y c A Not secure! std05512 sdc.bsnl.co.in:50000/ir/portal
Help | Pefsonslize | SAP Siore | Logoff w

Welcome Satish Kumar

Universal Worklist

| History , Back Forwssd @

Universal Worklist
L ]
Portal Favorites [El[@]  Universal Worklist EIE!
The list of items =hown here could be cutdated Waiting for update
Alerts [ Notifications. | Tracking
Snow: [Newand In Propress Tesks (3) | |4l I= % (%E
Subjest I Frem Sent Date + (§ DueDste s Status |

| Mote Shest for 4000207415 Kumar, Satish a7, mur: In Prograss

| MNote Sheet for 4000207357 Kumar, Satish Jan 7, 2017 In Progress

Note Sheet for 1002225004
Sent Date. Oct 30, 2018 by Kumar, Satish Status. In Pregress

Pricrity: Medium

Click on the Tab Employee self Service (ESS): _
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The Home screen for ESS will be opend and click on - Tab as shown below:

&

lh Inbox (11) - satishjto05T X | e Attendance

¢ > C A Nclsecure! std05512.sde.bsnl.co.in:50000/ir/portal

Welcome Satish Kumar

Employee Self-Service

Overview | Personal information | 1PMS

Employee Self-Servide applications provide you with
easy access io inforrjation and services for employees.
Thiz page gives you §n overview of the entire offering.

I PM S by neme and find basic information about colleagues
& Company.
and make it isble companywide.
Quick Links
Who's Whao

Pay informafion
Pay redated Information.

Ciuick Links

Salas aiement
Salary Summary
GEF Ledoer Repori
EEF Detnils

Employes Claim
Display the plans in which you are currenity enrclied, enrcll in new benefit

plans, and download an enmliment form
Diisplay your salary statement

Quick Links

-
= | ﬁ? BSNL ERP Home Page x B2 Overview - SAP NetWe

- Group Tenm Insurance | BSNL Emp Health nsurance | Pay Informafion | Lesve | Employee Claim | Travel and Expense:

-

| History , Back F

=]

Personal informstion

Manage your addresses, bank information, and information about family
members and dependents

Quick Links

Perzonal Infarmation Display

Update Personal (nformation

Submit Retum

View Past Ratum

Leave

Record your working times, plan your leave, and display your time data.
Quick Links

Leave Request

Leave Extension/Curiaiiment

Jaining Repaort

Haofiday Calandar

Lesve Summary Reporn

Travel & Expensas
Create your travel request and plan travel services for your business tnp

including booking fights, hotels, car rentals, and train tickets. Record your
fravel expanses

Quick Links
Tour Programisdvance

TAM
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NEW DELHI BHARAT SANCHAR NIGAM LIMITED
(A Gowt. of India Enterprise)
Step 5:

The screen for [IPMS Processwill be opend as shown below:

Click on “Create new IPMSfor employee”as shown below:

2 o 5 -
[ M Inbox (11) - satishjto0SE X | @ Attendance x | E{? BSNL ERP Home Page X =™ Online IPMS Applicatic
¢ - € A Notsecure | std05s12.sdcbsnl.coin:50000/ir/portal
Welcome Satish Kumar telp | Bersonalize | SAP Siore | Logoff w

“

Overview | Pemsonal Informafion | IPMS | GT1- Group Term insurance | BSNL Emp Heslth Insurence | Pay information | Leave | Employee Claam | Travel and Expenses

Online IPMS Application | History , Back Forwer E
1 ]
Detailed Navigation [=|  Online IPMS Application Process Sl
S — ONLINE IPMS Application
Portal Favorites /Ol
Suggested Action

View/Resubmit self IPMS | | | Create new IPMS for empioyee |

Create new IPMS
for emplovee
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NEW DELHI BHARAT SANCHAR NIGAM LIMITED
(A Gowt. of India Enterprise)
Step 6:

The following screenswill appear:
Select subordinate Pernr as shown in screen shot ., then Month & Year for the IPMS to be created.
For Example: Personnel No — 99XXXX18

Select Month - June-July
Select Year - (2022-2023)

- -
[M Inbox (11) - satishjte052 X | @ Attendance x | B BSNLERPHamePage X = Online IPMS Applicatic
€ > € A Notsecurs | std05s12.sdcbsnl.coin:50000/i/portal -~ 2 x OO :
Welcome Satish Kumar Hel | Pesonslze | SAFSioe | Logoff w

Employee Self-Service
Overview | Personal Informafion | IPMS | GTI- Group Term insurance | BSNL Emp Heslth Insurence | Pay information | Leave | Employee Claam | Travel and Expenses

Online IPM 5 Application | History , Back Forwaro @
RLIUI

Detailed Navigation [5]  Online IPMS Application Process Click here for Subordinate S
S —— IPMS Application > List display for selection
Portal Favorites £][0] | [nExT[PrREVioUS | -

I» —{

validation  Final submit

Personnel MNo.. 00000000 -

Employee Name

honth -
Yesr |_—7|
Verify |
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NEW DELHI BHARAT SANCHAR NIGAM LIMITED
(A Govt. of India Enterprise)
Step 7:

Click on “VERIFY” button as shown below:

- - - .
M Fwv: IPMS Validation - == X | @ Atterdance x | H‘E BSNL ERP Home Page X =" Online IPMS Applicationn X + w =
€ = € A Notsecure | std05s12sdcbsnl.co.in:50000/ir/portal o 2 x OO
mﬁlﬁ‘lhlﬂlmlr Help | Personelize | SAP Store | Logoff W
Overview | Personal Information | IPMS | GTI- Group Term insurance | BSNL Emp Hesith Insurence | Pey information | Leave | Employee Claam | Travel and Expenses
Online IPMS Application | History , Bask Forwaro E
Detailed Navigation =l Online IPMS Application Process B
IPMS Application
Portal Favorites [E/[0 | [nexT[rrEWoLS |
»— -
Validation Final submit

Personnel No.:  |35703118 ﬁ

Employee MName

honth [Jundu &
ear [2022-33 =]

Verify Button

11-11 PM

B/25/2022

SN
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After clicking on “Verify” button as shown above the following screen will appear:

- - - — .
M Fock PMS Validation - = X | @ Attendance x | i} BSNLERP HomePage X =™ Online IPMS Applicatior X mv ‘ragm

& » @ A MNotsecure | std05s12.sdc.bsnl.ce.in:50000/i/portal o = % O e
Wms-ﬂ;hltnmu Help | Besonslioe | SAP Store | Logoff w
|
Overview | Personal Informafion | IPMS |« - Group Term insurance | BSNL Emp Health Insurence | Psy information | Lesve | Employes Claim | Travel and Expenses)
Online IPMS Application | Mistory , Back Forwerd [
RLIUI

Detailed Navigation [~]  Online IPMS Application Process Sl
e FMS Appication IPMS Application
[MEXT] PREVIOUS |

Portal Favorites =gl

Validation  Final submit

¥ |Verfication success

Jonnei o ;. [se70311E [
oyee Name

q I dun-jul_ [
; 022-23 |=

javascriptvoid(oy;
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(A Govt. of India Enterprise)
Step 8:

After clicking on “NEXT”The following screen will appear:

M Fwd: PMS Validation - == X | @ Attendance x | ¥ BSNLERP HomePage X =™ Online IPMS Applicatior X m\p pE=STo ™
& > @ A Notsecurs | std05s12.sdebsnl.coin:50000/in/portal - 2 % OO :
Welcome Satish Kumar Help | Personalize | SAPStore | Logoff w

Employee Self-Service
Overview | Parsonal informafion | IPMS |
Online IPMS Application
e

oup Term insurance | BSNL Emp Heslth Insurence |

Detailed Mavigation &l Online IPMS Application Process Sl
i Perzonnel no.. 2470318
Portal Favorites EI @ Empl /Appl Name: TEJ PAL SINGH
Past DM HCM-I ERP CENTRE ALT
Maonth: JUN-IUL
Year 2022-23
Perzonal Ares Corporate Offize
Personal Subdres: CO New Dethi
Employes Group! Absorbed
Employes Subgroup Group B
Cantralling Officar: 00204617
Name of Controling Officer: SATISH KUMAR
Controfling officer Post: DM HCM-1 ERP CENTRE ALT

KP1 Assignment Performance Levels
Job Role  KPiDescription KPIiType \Weightage Target Good V Good Excelflent
m Plesse use Add Row fo insert records

SUBMIT [, SAVE
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Step 9:

Check theSubordinate Employee data who’s IPMS is to be created.

After clickingon “ADD ROW” button the following screen will appear:

- - -
M Fack PMS Validation - == X | @ Attendance x | BN BSNLERP HomePage X = Online IPMS Applicaticn x [ 4 v =

€ > € A Notsecurs | std05s12.sdcbsnl.coin50000/i/portal - 2@ x OO :
Welcome Satish Kumar telp | Bersonalize | SAP Siore | Logoff w

“

Overview | Parsonal Informafion | IPMS | GT]- Group Term insurance | BSHNL Emp Heskth Insursnce |

Online IPM5 Application | Mistory , Back Forwaro @
e
Detailed Navigation = Online IPMS Application Process =}
= z Employee Information a
- Perzonnel no.: 85703186 y
Portal Favorites =] @ Empl /App] Name: TEJ PAL SINGH
Post DM HEM-I ERP CENTRE ALT
Maonth: JUN-IUL
Year 2022-23 ch k r in t
Perzonal Ares Corporate Offize > ec SUbo d ate
Personal SubArea: CO New Deihi
Employes Group, Absorbed Em ployee Data
Employes Subgroup. Group B
Controlling Officer: 00204617
Mames of Conirolling Officer.  SATISH KUMAR

Controlling officer Post: DM HCM-| ERP CENTRE ALT J/

KP| Parameters
KPI Assignment Performance Levels
Job Rols KPI Description KPI Type Weightage  Target Good v Good Excellent

[LSuBmIT [ sAvE
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Step 10:

Select “JOB ROLE” from the drop down menu:

¥ b 2 - G
- X
[ M Inbox (11) - satishjte0S0 X | @ Attendance x | H‘E BSNL ERP Home Page X = Online IPMS Applicatior X
¢ 5 C A Notsecure | std05s12sdcbsnl.coin:50000/i/portal o & OO :
Welcome Satish Kumar Help | Peisonslize | SAP Swore | Logofl W
|
Overview | Personal Informaiion | IPMS |
Online IPMS Application
L L

- Group Term insurance | BSNL Emp Health Insurance | Py Information | Lesve | Employee Claim | Travel and Expenses)

Detailed Mavigation =l Online IPMS Application Process
Personnel no. agrdane
Portal Favorites =38 Empl /Appi Name: TEJ PAL SINGH
Fost DM HCM-I ERP CENTREALT
Maonth: FEG-MAR
Year 2022-23
Perzonal Area: Corporate Office
Perzonal Subdres: CO New Delhi
Employes Group, Absorbed
Employes Subgroup Group B
Caontrolling Officer: 00204617
Name of Controling Officer  SATISH KUMAR
Controfling officer Post: DM HCM-| ERP CENTRE ALT

KPI Pamem

KP1 Azsignment Performance Levels
Job Role KP! Description KPI Type ‘Weightage  Target Good V Good Excellent

 E—
FPH, PBEX
L | FRANCHISEE MANAGER
S0l FRS
FTTH MTCE -

-

Select relevant JOB Rolesfrom “JOB ROLE” column dropdown menu (Ex. Franchise Manager).
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“KPI Description” from the respective DropdownMenu.

For Ex. Select “KPI Description” (SIM Sale) as shown in screen below:

-
lh Inbax (11) - satishjto055 X | @ Attendance
(_

Welcome Satish Kumar

p Term insurance | BSNL Emp Heslth Insurance

c A Not secure | std05512.sdc.bsnl.co.in:50000/ir/portal

it I |5 e

- 2« OO :

telp | Persgnalze | SAP Siore | Logefl w

| Peyinformation | Leave | Employee Claam | Travel and Expenses

YR Har i fafaes
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Online IPMS Application | History , Back Fo
L ]
Detailed Navigation [=|  Online IPMS Application Process
Employee Information
- Perzonnel no.: 2970318
Portal Favorites = @ Empl /&ppl Mame:- TEJ PAL SINGH
Post DM HCM-I ERP CENTRE ALT
Month: FEG-MAR
Year 2022.23
Personal Arsa Corporate Office
Personal SubArea: CO New Deihi
Emgployes Group, Absorbed
Employes Subgroup. Group B
Cantrolling Officer: 00204617
Hame of Controlling Officer.  SATISH KUMAR
Controiling officer Post: DM HCM-| ERP CENTRE ALT
KPI Parameters
KP1 Assignment Performance Levels
Job Rl KP! Destription KPI Type Weightage  Targst Goad W Gaed Exeellent
| FRANCHISEEMAN ~ SIM SALE =[ hd
Numeric with scaling .
| Numene without scaling
" ST SA‘.-’E Amount with scelfing
Amexin wthowt seniey 1
| Drtin 8f ueth nanklioa
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Step 12:

Select “KPI Type” from dropdown menu as per requirement (For Ex. Numeric with Scaling) as shown
below:

-

b V-
[ M Inbox (11) - satishjto0SE X | @ Attendance x | E‘r BSNL ERP Home Page X =" Online IPMS Applicatic
¢ c A Notsecure | s5td05s12.sdc.bsnl.co.in:50000/i/portal
Welcome Satish Kumar Help | Pemonslze | SAPSie | Logef W
Employee Self-Service
Overview | Personal Informafion | IPMS | GT] - Group Term insurance | BSNL Emp Hesith Insurence | Pay information | Leave | Employee Clamm | Travel and Expenses|
Cnline IPMS Application | History Back Forwer @
e A
Detailed Navigation &l Online IPMS Application Process ==
= e Employee Information A
* Onfine IPMS Application
- Personne! no.: 2570318
Portal Favorites E,j g Empl f&ppl Name: TEJ PAL SINGH
Post DM HCM-I ERP CENTREALT
Manth FES-MAR
Year 2022.23
Personal Ares Corporate Office
Personal Subdres CO, New Delhi
Employes Group: Absorbed
Employes Subgroup Group B
Controlling Officer; 00204617
Hame of Conirolling Officer.  SATISH KUMAR
Controfling officer Post: DM HCM-1 ERP CENTRE ALT
KPI Parameters
KP1 Assignment Performance Levels
Job Role KPI Description KPI Type Weightage  Target Good v Goed Excellent
| FRANCHISEEMAN ¥ SIMSALE bl hd

| Numeric with sealing
Numeric without 2caling
Amount with sceling

. SUBMIT |, SA'J"E.
[ SUBMIT], SAVE] Amount without scaling
Drtio Btk masliea =

Step 13:

Fill the field named as WEIGHTAGE, ( Total weightage of all KPIs must be 100)
Fill the Values in TARGET and PERFORMANCE LEVELs ( GOOD , V GOOD AND EXCELLENT )in

accordance with KPI type selected.
Please take care to fill the values in Performance Level either in ascending order or in descending order as per

the KPI selected.

The value filled in the Performance level “Excellent” must be equal to Target value.
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Some examples as illustrated are given below for understanding purpose regarding values to be filled in
‘Target’ & ‘Performance Levels’,for different KPI Types :

Performance Levels

KPI Type Target Good V Good Excellent Remarks

Hours 4 6 5 4 1. “Good”,
“V Good” &
“Excellent”
values must
be in
descending
order.

Days 30 40 35 30 2. “Target”
value must
be equal to
“Excellent”
value.

3. “Good”
value should

Date (In 310822 050922 020922 310822 be greater

DDMMYY) than *V
Good”
value.

4. “V Good”
value should
be greater
than
‘Excellent”
value.

Numeric 250 248 249 250 1. “Good”,

with scaling “V Good” &

Numeric 250 248 249 250 “Excellent”

without values must

scaling be in

Amount with | 150000000 100000000 125000000 150000000 ascending

scaling (In order.

Rs.) 2. “Target”

Amount 150000000 100000000 125000000 150000000 value must

without be equal to

scaling (In “Excellent”

Rs.) value.

Ratio % with | 80 60 70 80 3. “Good”

scaling value should

Ratio % 80 60 70 80 be less than




BSNL ERP-HR TEAM
0/o GM (PERS) BSNL CO

yrd 99 i fafaes

( YRR TIHW ) I9ET )

NEW DELHI
BHARAT SANCHAR NIGAM LIMITED
(A Govt. of India Emerprise)
without ‘V Good”
scaling value.
4. “V Good”

value should
be less than
‘Excellent”

value.

The following Job Roles and corresponding KPI descriptions are available in the Drop down as of now:

@

JOBRoles &
Corresponding KPIS L
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The following Screen appears:

r M Inbox (11) - satishjto0S5 X | @ Attendance
.(_

Welcome Satish Kumar

O w

| Personal Information | IPMS |

Online IPMS Application
BLILE———
Detailed Navigation

— Personnel no.:
Portal Favorites ElS Empl /App| Name:
Post
Month:
Vear

Personal Area:

Personal Subdrea:
Employes Group,
Employes Subgroup
Cantrolling Officer:

HName of Coniroling Officer:
Controfling officer Post:

-
X | B BSNLERP Home Page X

C A Notsecure | std05s12.sdc.bsnl.co.in:50000/i/portal

oup Term insurance | BSNL Emp Hesith Insursnce

[=]  Online IPMS Application Process =

YR Har i fafaes

{ YA HIHE IR )

BHARAT SANCHAR NIGAM LIMITED

iA Govt. of India Enterprise)

-

=™ Online IPMS Application X

+ W
* 0O :

telp | Personalize | SAP Siore | Logefl w

o &

| Payinformation | Lesve | Employee Claam | Travel and Expenses|

257038

TEJ PAL SINGH

DM HCM-I ERP CENTRE ALT
FES-MAR

2022-23

Corporate Office

GO, New Deihi

Absorbed

Group B

00204617

SATISH KUMAR

DM HCM-| ERP CENTRE ALT

KPl Pamem

KP1 Assignment
Job Role

| FRANCHISEEMAN ~ 5IM SALE

Performance Levels
KPI Description KPI Type Weightage  Taroet Good VGood  Excellent
> wﬂm“ > 30 300 200 250 300

SUBMIT i SAVE
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Step 14:

In Similar manner wecan fillthe second and third Job role also.

For Example selecting Job Role as Admin,Franchise Manager and BBC with their KPI Description and KPI
Type as shown below:

- - -
M Fuck PMS Validation - == X | @ Attendance x | B BSNLERP HomePage X 2 Online IPMS Applicaticn x [ 4 v 2
¢ > C A Notsecure | std0Ss12sdebsnl.coin50000/i/portal o =2 x OO :
Welcome Satish Kumar Help | Personehze | SAP Siore | Logoff w
Overview | Pemsonal Information | IPMS | - Group Term insurance | BSNL Emp Heslth Insurance | Psy Information | Lesve | Employee Claim | Travel and Expenses
Online IPMS Application | History , Back For
B ]
Detailed Navigation 5 Online IPMS Application Process
Personnel no.: 8E703NE =
Empl fAppi Name: TEJ PAL SINGH
Portal Favorites =g Post DM HEM-| ERP CENTRE ALT
Manth JUN-JUL
‘fear 2022-23
Personal Ares Corporate Office
Personal SubArea: CO,New Delhi
Employes Group: Absorbed
Employee Subgroup Group B
Cantroliing Officer. 00204617
Hame of Conirofing Officer.  SATISH KUMAR
Controlling officer Post: DM HCM-| ERP CENTRE ALT
KPI Parametars

[Add Row || Delets Row

KPi Assignment Performance Leveis

Job Rols KPP Deseription KBl Tyee Weightsge Tergst  Good v Good  Excsllent
| aomu > RW > Dy > 40 30 ) 5 @

FRANCHISEE MAN ~ SIM SALE * | Numeric with scaling = | 40 300 200 250 300

[[SUBWIT [ SAVE
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r M Fock PMS Validation - = X | @ Attendance x| B¥ BSNLERP HomePage X = Online IPMS Applicaticr, x [ 4 v =
€ > € A Notsecurs | std05s12.sdcbsnl.coin:50000/i/portal -~ 2 x OO :
Welcome Satish Kumar Help | Peisonslize | SAP Siore | Logoff w
Parsonsal Inform: pup Term Insurance | BSNL Emp Heslth Insurence | Psy Information | Leave | Employee Claim | Travel and Expenses)

Online IPMS Application
RLIUI

Detailed Navigation [=]  Online IPMS Application Process _ Sim

| Empl.fAppl Name: TEJ PAL SINGH a

Post DM HCM-I ERP CENTRE ALT
e Month JUN-JUL
- =17
Portal Favorites =g Vioogs e

Personal Ares: Corporete Office
Personal SubAres: GO, New Deihi
Empioyes Group; Absorbed
Employee Subgroup: Group B
Controiling Officer: 00204617
Mame of Coniroling Officer:  SATISH KUMAR
Caontrolling officer Post: DM HCM-I ERP CENTRE ALT

KPI Parameters
Add Row || Delete Row

KPI Assignment Performance Levels
Job Rols KP| Description KPl Type Weightage Target Goad VGood  Excelient
[ nowmn ~ AT ~ Days > a0 4 35 40
| FRANCHISEE MAN | SIM SALE | Numeric with scaling. ¥ | 40 300 200 250 300
| BBC ~ FTTHNTC | Numeric withoutsce ¥ | 25 150 100 120 150

SUBMIT [, SAVE
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Step 15:

Click on Save. The following Screen will appear:

- - -~
[ M Fock PMS Validation - == X | @ Attendance x | B BSNLERP HomePage X = Online IPMS Applicaticn x [ 4 v =
¢ » C A Not secure | std05512.sde.bsnl.co.in:50000/ir/portal oy & W n | e H
Welcome Satish Kumar Help | Personslze | SAP Sire | Logoff w
Owerview | Personal Informafion | IPMS | p Term Insurance | BSNL Emp Heslth Insurarice | Psy information | Leave | Employee Claim | Travel and Expenses|

Online IPM5 Application | History , Back Forwaro @
e
Detailed Navigation lj Online IPMS Application Process = E}
’ IPMS Application
Portal Favorites £][0] | [nExT[PrRevious | .
» |

Validstion  Final submit

@ oot successfully saved

IPMS details =l
Employee Information
Personnel no. 2970318
Empl /Appl Name: TEJ PAL SINGH
Post DM HCM-| ERP CENTRE ALT
Month: JUN-JUL
Year 2022-23
Fersonal Aren Corporate Office
Personal SubArea: C0 New Delhl
Employes Group: Absorbed
Empioyee Subgroup. Group B
Controlling Officer: 00204617
Mame of Controfing Officer. SATISH KUMAR
Cantrolling officer Pest: M HCM- ERP CENTRE ALT
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Step 16:

Click on Submit. The following Screen will appear:

A - LTSI O O
€ > C A Notsecure | std0Ss12:sdchsnl.coin:50000/if/portal o 2 x 0@ :
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Click on Yes Button (if sure to submit). If clicked on “YES” , “Data submitted successfully” message will

appear.

In case wrong entry of data, for example “Wrong data sequence etc. filledin Performance Level
fields” following screen may appearwith errore.g. “Excellent level should be equal to target assigned “ etc.

-

T Fock ones vaiitation - == | @ Attendance

-
x | H¥ ESNLERP Hame Page

€« C A Notsecurs | 5td05s12.sdc.bsnl.co.in:50000/ir/portal

Welcome Satish Kumar

Online IPMS Applicatic

]
W

o2 x OO :

el | Pesonslze | SAP Sie | Logef w

Overview | Personal Informaion | IPMS | - Group Term Inswrance | BSNL Emp Heslth Insurance | Pay Information | Leave | Employee Claim | Traveland Expenses

Online IPM§ Application
L

Detailed Navigation = Online IPMS Application Process
© Oiline IPMS Application
Pijrtal Favorses E-‘Jg 0 excellent level should be equal to target assigned

IPMS details

Employee Information

Personnel no..

Empl /App! Hame:
Post

Month

Year

Personal Area
Personal SubArea:
Empioyee Group:
Employee Subgroup:
Controlling Officar:
MName of Coniroliing Cfficer
Controfling officer Post

KPi Parameters

sgyoane

TEJ PAL SINGH

DM HCM-| ERP CENTRE ALT
JUN-JUL

022-23

Corporate Office:

CO New Delhi

Absorbed

Group B

00204617

SATISH KUMAR

DM HCM-| ERP CENTRE ALT

I History , Back Forward @

EIO

| [da Row | Geiie Fow ]

In above example, target filled as 30and excellent filled as 40 in Admin Job Role with KPI type “Days”. So the

following screen will appear for correctionof excellent value.
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r M Fd: IPMS Validation - « "T @ Attendance x T ¥ BSNLERP Home Page X [ =™ Online IPMS Applicaticr X [ < v LM
€« > C A Notsecure | std05s12.sdcbsnl.coin:50000/i/portal -~ 2 x OO :
Welcome Satish Kumar bielp | Personelize | SAP Siore | Logefl w

Employee Self-Service
O

verview | Personal Informafion | IPMS | 3T - Group Term Insurance | BSNL Emp Hesith Insurence | Py Information | Leave | Employee Claimm | Traveland E);pmses

Online IPMS Application | History , Back F E
Detailed Mavigation &l Online IPMS Application Process : Sl
= = | Empl.fAppl Name: TEJ PAL SINGH a
Post DM HCM-I ERP CENTRE ALT
e Month JUN-JUL
- =17
Portal Favorites =g Vioogs e
Personal Ares: Corporete Office
Personal SubAres: GO, New Deihi
Empioyes Group; Absorbed
Employee Subgroup: Group B
Controiling Officer: 00204617
Mame of Coniroling Officer:  SATISH KUMAR
Caontrolling officer Post: DM HCM-I ERP CENTRE ALT
KPI Parameters
Add Row || Delete Row
KPI Assignment Performance Levels
Job Role KPI| Description KPi Type ‘Weightage  Target Good V Good Excelient
[ aomu + ®T - Days - a0 kL 0 35 G|
| FRANCHISEE MAN | SIM SALE | Numeric with scaling. ¥ | 40 300 200 250 300
| BBC ~ FTTHNTC | Numeric withoutsce ¥ | 20 150 100 120 150

SUBMIT [, SAVE
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After correction, Click on Save and Submit button. The following screen will appear.

-
r M Fock PMS Validation - == X | @ Attendance
¢ Cc A Not securs

Welcome Satish Kumar

|

Overview | Personal Informafion | IPMS | GTI-

-
x | B BSNLERP Home Page

std05s512.sdc.bsnl.co.in:50000/i/portal

- .

X =™ Online IPMS Applicaticn X + w

Online IPMS Application
B ]

Detailed Navigation lj Online IPMS Application Process
R — IPMS Application
Portal Favorites £][0] | [nExT[PrRevious |

e
Validation

I

@ Data successfully Submitted

IPMS details

Employee Information

Personnel no.:

Empl /Appi Name:
Post

Month

Year

Personal Area:
Personal SubArea:
Employes Group:
Empioyee Subgroup.
Controfling Oficer:
Mame of Coniroling Officer
Cantrolling officer Pest:

Final submit

sg7oans

TEJ PAL SINGH

DM HCM-| ERP CENTRE ALT
JUN-JUL

2022-23

Corporate Office

C0 New Delhl

Absorbed

Group B

00204617

SATIEH KUMAR

M HCM- ERP CENTRE ALT

Back Forward [

| History

Now the activity of contolling officer is completed w.r.t. Creation of IPMS and assigning Targets as per
KPIs. This activity is to be done every two months as cycle of IPMS is bimonthly.
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PART-II
(Activity at Subordinate Level)
Step 1:

Now subordinate employee will login to his/her ESS Portal e.g.(99703118).

The following screen appears.

- - - -
T M roc s vasdstion - == x | @ Attencance x | BY BSNLERPHomePage X @ SAP NetWeaverPortal X m

€« » @ A Notsecurs | std05s12.sdcbsnl.co.in:50000/it/portal o = % O o

irp Employee Self Service P%rtﬁl}

A. User * |09703118
PassWord * ssessesd [
B N L —_

3 :, l [, Forgot Password? Reset Here

Step 2



BSNL ERP-HR TEAM
0/o GM (PERS) BSNL CO

YR Har i fafaes

{ YA HIFHW 1 T )

NEW DELHI
BHARAT SANCHAR NIGAM LIMITED
(A Gowvt. of India Enterprise)

r M Pk IPMS Validation - = X T @ Attendance x T Yﬁ BSNL ERP Home Page x [ & Universal Worklist - SAF X + v . =

¢ » @ A Notsecure | std05512.sdc.bsnl.co.in:50000/ir/portal o & w [ e :

Welcome T2 Singh Help | Personslize | SAPStore | Logefl w

Univmul‘t;’t;tu

Universal Waorklist | History , Bnck Farward @
e A

Portal Favorites [El[F]  Universal Worklist ElE

The kst of items shown here could be outdated Waiting for update

»_‘Mp Alefs | Natificsfiors | Tracking

| Show: [New and In Progress Tesks | Al = Create Task FOEE]

There are no ilems to display

Subject | From Sent Date = 0 OueDste = Staius |

**please click on IPMS tab in ESS and as already described in step 3 &4 of PART-I, the following screen
appears.
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-
]

-
x | ﬁi BSNL ERP Home Page X &= Online IPMS Application X + v

-

[ M Fwd: IPMS Validation - == X | @ Attendance

(— 4 c A Not secure | std05512.sdc.bsnl.co.in:50000/ir/portal

WeiomTPShvil delp | Eeisonshize | SAPSiore | Logofl w
Employee Self-Service

Owerview | Personal Informafion | IPMS | GTI- Group Term inswrance | BSNL Emp Hesbth Insurence | Pay information | Leave | Employee Claam | Travel and Expenses

Online IPMS Application | History , Back Forward El

L ]
Detailed Navigation lj Online IPMS ﬁm Process @ E}
s ONLINE IPMS Application
Portal Favorites EI I
There sre no items to display Suggested Action
) [Wﬁﬁubmhseﬂ IPMS | | [ Create new IPMS for empioyes |

VIEW /
RESUBMIT

SLEF IPMS

std05s12 sde benl.oo.in50000/ir/portals it
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Step 6:

Click on “VIEW / RESUBMIT SLEF IPMS”. The following screen will appear.

- - -
’ M Fock PMS Validation - == X | @ Attendance x | ¥ BSNLERP HomePage X = Online IPMS Applicatior X
& » C A Not secure | std05512.sdc.bsnl.co.in:50000/ir/portal
Welcome T.P S.Iﬂo]l Help | Personalize | SAP Siore | Logoff w
Overview | Personal Informafion | IPMS | GT]- Group Term insurance | BSHL Emp Hesbth Insurence | C
Online IPMS Application | History , Bazk Forwer El
e §
Detailed Navigation &l Online IPMS Application Process B
. IPMS details
Portal Favorites ElE -
There sre no items to display IPMS Assigned
PERNR Month Year Name 830516487 11F3511E10000000AC4DF3E

BET03E | JUN-JUL | 2022.23 | TEJ PALSINGH | DM HCM.| ERP CENTRE ALT

Select the relevant row &
Click on Process to check the
KPIs assigned to him/her.




BSNL ERP-HR TEAM
0/o GM (PERS) BSNL CO

YR Har i fafaes

{ YA HIFHW 1 T )

NEW DELHI BHARAT SANCHAR NIGAM LIMITED
(A Gowt. of India Enterprise)
Step 7:

At the time of submission of values of Target achieved, select the Row of period for which Achievement is to
be filled and Then Click on “PROCESS” as shown in previous step, the following screen will appear.

- - -
. - x
[ M Fae IPMS Validation - == % | @ Attendance x | E‘p BSNL ERP Home Page X = Online IPMS Applicationn X

<« C A Notsecure | std05s12.sdebsnl.coin50000/i/portal - 2 x OO :

Weicome T.P Singh Help | Pesonslice | SAP Siore | Logef w

“

Overview | Personal Informaion | IPMS | GT] - Group Term insurance | BSNL Emp Heslth Insurence | Pay information | Leave | Employee Clamn | Travel and Expenses|

Online IPMS Application | History , Back Forwars E
WP
Detailed Navigation [=|  Online IPMS Application Process Bl
« Ohnline PMS Application Perzonnel no.: H9T03NE =
b : Empl /Appl Namea: TEJ PAL SINGH
Piortal Favories |i-| ij Post DM HCM-| ERP CENTRE ALT
Month JUN-JUL
There are no items to display Year 2022-23
Perzonal Ares: Corporate Office
Personal Subkrea £0 New Dedhi
Employes Group: Absorbed
Employes Subgroup Group B
Controlling Officer. 00204617

Name of Confrofiing Officer.  SATISH KUMAR
Controlling officer Post; DM HCM-I ERP CENTRE ALT

KPI Parameters:
Fill Achieved KP1 Assignment Performants Levels Achisvment
Job Role KPI Description KPl Typs Weightsge Target Good VGood  Exceent Ach. by amployee
Target Here —_— e - :
FRANCHISEE  SIM SALE Numeric withs | 42 300 200 250 300
- ssc FTTHNTC Numeric witho | 20 150 100 120 150

-
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Step 8:

Fill the achievements against each KPI in the same unit/type/manner as given in Target for each & every KPI

For example, Employee has filled his achievements with Admin(RTI) - 45, Franchisee Manager(SIM Sale) —
100 and BBC(FTTH NTC) - 130 against target assigned.

The following screen will appear

- - -

[ M Fued IPMS Validation - <= % | @ Attendance | BB BSNLERP HomePage X = Online IPMS Applicatio

&« C A Notsecure | std05s12.sdcbsnl.co.in:50000/ir/portal

Welcome T.P Singh Help | Personsiize | SAP Store | Logoff w

Online IPMS Application | History , Back wd [E]
Clafal
Detalled Navigation [=]  Online IPMS Application Process Bis
e ——— Personnel no. 38703118 -
: - Empl /Appl Mame TEJ PAL SINGH
Portal Favorites |§ |—i Post DMt HOM-I ERP CENTRE ALT
— honth: JUN-JUL
[ There are no items to display Year 2022.23
Personal Area Corporate Office

Personal SubAres: GO New Dahi
Employee Group: Absorbed

P4
HUMAR
-1 ERP CENTRE ALT

KP1 Py prars

3% [signment Performance Levels Achievment
o le KPi DescripGion KPI Type Weighlage Terget Good VGood  Excelflent Ach. by employee
A =RM Days 40 i 40 == 30 43
CHISEE SIM SALE MNumeric with £ 40 300 200 250 300 100
= FTTH NTC Numeriz witho 20 150 100 120 150 130

Step 9:
Click on “SAVE” AND “SUBMIT”.

The IPMS activity of Employee is completed w.r.t submission of target achieved for given IPMS. This
activity is to be done every two months as cycle of IPMS is bimonthly.
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PART-III-A

(Controlling Officer Part — In Case of Rep. Off. agrees with all Achievements submitted by subordinate

Controlling officer will loginto ESS Portal to accessIPMS of his/her subordinates with Step 1, Step 2, Step 3
and Step 4 of Part-I and will click on View / Submit Self IPMS as shown below:

- - - —
| M Fwd: IPMS Validation - == X | @ Attendance X | flf BSNLERP HomePage X @ Online IPMS Applicatior x [ 4 v =
“« C A Notsecure | std05s12.sdc.bsnl.co.im50000/ir/portal o = w O o i
Welcome T.P Singh Help | Personalize | SAP Siore | Logoff w
Employee Self.Service
Overview | Personal Informaion | IPMS | GT] - Group Term insurance | BSNL Emp Heslth Insurence | Pay information | Leave | Employee Clamn | Travel and Expenses
Online IPM5 Application | History , Back Fowars [5]
EEHL ]
Detailed Navigation &l Online IPMS Application Process ==
= ==
SR — ONLINE IPMS Application
Portal Favorites =/
There sre no items to display Suggested Action

View/Resypmit self IPMS | | | Create new IPMS for empioyes |

VIEW / RESUBMIT
SLEF IPMS

std05512 sdc banl.co.inS0000/ir/portale '

A —
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Step 5:

After clicking on VIEW / RESUBMIT SLEF IPMS tab, the following screen will appear: Need to select
appropriate row and click on Process

b g -
[ M Fovl: IPMS Validation - == X | @ Atteridance x | ﬁ{i BSNL ERP Home Page X & Online IPMS Applicatic
&« » G A Notsecure | std05s12.sdc.bsnl.coin:50000/in/portal
Welcome Satish Kumar Help | Personalize | SAP Store | Logoff @'

Employee Self-Service

Overview | Personal Informafion | IPMS | GT1- Group Term insurance | BSNL Emp Heslth Insurence | Pay information | Leave | Employee Clam | Travel and Expenses

Online IPMS Application I ristory , Back Forwars [=]
B L
Detailed Navigation & Online IPMS Application Process =i}
- Online IPMS Application
- IPMS data
Portal Favorites =0 S its o
IPMS Assigned
PERNR  Month  ‘ear Name 830516487 11F3511E 10000000AC4DFEE

| SET03118 | JUN-JUL  2022.23 | TEJ PALSINGH | DM HCM.| ERP CENTRE ALT

CLICK ON
PROCESS

javaseriptvaid ([0);
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If reporting officer Agrees with Targets achieved values filled by his/her subordinate, the he will click on
Check boxavailable after scrolling to RHS of the IPMS screen as shown below

-
[H Fed: PMS Validation - == X | @ Attendance
¢ Cc A Not securs

Welcome Satish Kumar

-
x | B BSNLERP Home Page X

std05s512.sdc.bsnl.co.in:50000/i/portal

-

=

Online IPMS Applicatic

Owerview | Personal Informafion | IPMS | - Group Term Insurance | BSNL Emp Health Insursnce | Psy information | Lesve | Employes Claim | Travel and Expenses)
Online IPMS Application | History , Back Forward El
e
Detailed Navigation [=]  Online IPMS Application Process Sm
Empl /Appl Name TEJ PAL SINGH =
Post DM HGM-| ERP CENTREALT
Portal Favorites =0 Month JUNSJUL
Year: 2022.23
Personal Area Corporate Office
Personal Subdrea: CO New Delhi
Employes Group! Abzoebed
Employes Subgroup Group B
Cantrolling Officer: 00204617
Hame of Controfing Officer:  SATISH KUMAR
Cantrolling officer Post: DM HCM-| ERP CENTRE ALT
KPI Parameters
KPi Assignment Performance Levels Arhigvenent Evnﬁamn
Job Role KPIDescripion KPIType \Weightage Target Good 'V Good Excellent Ath by employse Achmnt as percont off.  Evaiu
| aomr R Days 40 @ 4 3 30 45 -
FRAM SIM SALE Nume 40 300 200 250 300 100
BEC FTTHNTG Hume 20 150 100 | 120 150 130
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- - - G
= x
[M Fwd: PMS Validation - == X | @ Attendance % | [} BSNLERP HomePage X @ Online IPMS Application X ° ° e |

€« » @ A MNotsecurs | std05s12.sdc.bsnl.co.in:50000/i/portal o =& w O e
Wms-ﬂ;hl(umu Help | Peisonslize | SAP Siore | Logoff w
;
Overview | Personal Informafion | IPMS | GTI- Group Term insurance | BSNL Emp Heslth Insurence | Pay information | Leave | Employee Claam | Travel and Expenses
Online IPMS Application | History , Back Forwaro @
RLIUI )
Detailed Mavigation &l Online IPMS Application Process Sl
IT
Portal Favorites =g

Performance Levels. AM

Tarnet Good V Good Excellant Ach by e Marks Achieved WWeighted Score  AgresiDisagree
2 40 3 30 45 AGREE/

-
300 |200 250 | 300 100 0
150 | 100 120 150 130 DISAGREE ' O
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Step 8:

In given Example, the controlling officer is agreed with the achievement submitted by employee for each &
every KPI. The following screen appears.

b o - .
[M Fevel: IPMS Validation - == X | e Attendance x | ﬂ? BSNL ERP Home Page x Zr Online IPMS Applicatic
& > € A Notsecure | std05s12.sdcbsnl.coin:50000/ir/portal
Welcome Satish Kumar telp | Bersonalize | SAP Siore | Logoff w
'
Owerview | Personal Informafion | IPMS | oup Term Insurance | BSNL Emp Heshth Insurence | Psy Information | Leave | Employee Claim | Travel and Expenses|
Online IPMS Application | History , Back Forward El
e
Detailed Navigation =]  Online IPMS Application Process E1F
i o ] =
CENTREALT
Portal Favorites =0
R
CENTRE ALT
Performance Levels Mhmlmenl Evm
Weightsge Target Good 'V Good Exceflent Ach by smployee Achmntaspercont off. E Marke ighted Scare  Agres
40 3 @ 35 30 45 a5 Agree 0 oo [v]
40 300 200 | 250 300 100 100 Agree 30.000 12.00 [
20 150 100 | 120 150 130 130 Agres 56.667 1733 [v|

The marks achieved andWeighted scored of respective job role will be auto populated as per formulae
givenby Restructuring cell.
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Click on “SAVE” AND SUBMIT on screen appearing as

-

F M Fuck PMS Validation - = X | @ Attendance

C A Notsecurs

Welcome Satish Kumar

-
x | B BSNLERP Home Page

std05s12.sdc.bsnl.co.in:50000/i5/portal

- —
X =" Online IPMS Applicaticr X + ~ -

- 2 x OO :

bislp | Personelize | SAP Siore | Logofl w

| Psyinformation | Leave | Employee Clamm | Traveland Ev.pe-nses

Overview | Personal Informafion | IPMS | GT1- Group Tenm insurance | BSHL Emp Heslth Insurence
Online IPM5 Application | Mistory , Back Forwaro @
BUD S
Detailed Navigation & Online IPMS Application Process =i
= Empl /Appl Name: TEJ PAL SINGH A
Post DM HCM-| ERP CENTRE ALT
= == Maonth JUN-JUL
Portal Favorites =0
‘J Year 022-23
Parsonal Area: Corporaia Office
Personal SubArea: GO, New Deln
Employee Group; Absorbed
Employes Subgroup Group B
Controiling Officer: 00204617
Name of Controfing Officer. SATISH KUMAR
Controlling officer Post: DM HCM-I ERP CENTRE ALT
KP1 Parameters
KPI Assignment Parformancea Levels Achiavmant Evalusfion
JobRole KPIDescripiion KPIiType \Weightsge Targst Good V Good Exgellent Ach by employee Achmntss percont off  Evaits
[ s &M Days &0 B 4 w4 F Aares
FRAM SIM SALE Nume 40 300 200 250 300 100 100 Agree
BEBC FTTHNTC Mume 20 150 100 120 150 130 130 Agree
SoEMIT ] SAE

javascriptvoid ([0);

Thisactivitity of controlling officer is completed. The IPMS can be viewed by respective subordinate in
his/her ESS IPMS Tab. (Illustrated in Part-2).
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PART-III-B

(Controlling Officer Part — In Case of Rep Off Disagrees with Achievements submitted by subordinate)

Note: Kindly follow the steps 1-5 in Part lll-A. After that follow the steps as given below:

Step 6: In case of Disagreement of any of the KPI, keep that row unchecked as shown below and fill the
values as per their assessment in the field “Achmnt as per Rep Off” in that row .

- - . g ” - -
M Inbox (13) - satishjtel55 X | @ Attendance x | Y BSNLERP Home Page X & Online IPMS Applicatior. X mﬁlﬂm
“— C A Notsecurs | std05s12.sdc.bsnl.co.in:50000/i/portal o = % O o i
Welcome Shashank Shekhar Help | Pemonslice | SAPStore | Logeff W

Employee Self-Service

Overview | Personal Informafion | IPMS | GT] - Group Term insurance | BSNL Emp Hesith Insurence | Pay information | Leave | Employee Clamn | Travel and Exaenses

Online IPM5 Application | History , Back Forwer E
HEHL] B ]
Detailed Navigation &l Online IPMS Application Process ==
* Online IPMS Application
Portal Favorites Eig
Leveis Achisvment Evalustion
od Excellent Ach by employee Achmnt 83 percont off  Achennt 8s perappr  Evaluation Marks Achieved Weighted Score  Agres/Disagree
300 100 100 200 .00 1
20 0 50 oo | DISAGREE  ———~
350 275 275 75 14.00 =
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Step 7: On clicking SUBMIT, the system will ask to select/fill the Next Higher/Reviewing Officer Pernr. After
selecting/filling the same, Reporting officer then need to Save & Submit the IPMS so as to forward it to
Reviewing officer as shown below:

[41¥] L]
Detailed Mavigation = Online IPMS Application Process

= Online IPMS Application

Portal Favorites al

0 In case of disagree the approver is reguired

IPMS details

Employee Information

Personnel no.: 59703113

Empl.iAppl.Hame: TEJ PAL SINGH

Post: DM HCM-1 ERP CENTRE ALT
Maonth: APR-MAY

Year: 2022-23

Perzonal Area: CORPORATE OFFICE
Personal SubArea: CO NEW DELHI

Ermployee Group: ABSOREBED

Employee Subgroup: GROUF B

Controlling Cfficer: 00204617

Mame of Controlling Officer: SATISH KUMAR

Controlling officer Post: DM HCM-1 ERP CENTRE ALT

Approver Details

Approver Select & fill Reviewing Officer
PERMR & then "Submit’.

After clicking on Submit, Pop up will Appear. On selection YES on POP UP Screen, below screen will appear
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M Inbox (13) - satishjto055 X | @ Attendance x | B BSNLERP Home Page
« » @ A MNotsecurs | std05s12.sdc.bsnl.co.in:50000/i/portal

Welcome Shashank Shekhar

Employes Self-Service m

I Overview | Pemonal Information | IPMS | GT]- Group Term insurance | BSNL Emp Hesith Insurance

Online IPM5 Application
HCTE e ] i
Detailed Mavigation &l Online IPMS Application Process

- Data successfully Submitted
Portal Favorites =0
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X | Z Online [PMS Applicatior % mv pE=STo ™

- 2 x OO :

bielp | Personelize | SAP Siore | Logefl w

| History , Back Forwars [E]

| Peyinformation | Lesve | Employee Claam | Travel and Expenses|

IPMS details
Employee Information
Personnel na.; Qoro3ne
EmpliAppl Name: TEJ PAL SINGH
Post DM HCM-I ERP CENTRE ALT
Manth: FES-MAR
‘fear 02223
Personal Ares: Corporsie Office
Personal SubArea: CO,New Delhl
Employes Group: Absorbed
Employes Subgroup Group B
Cantroliing Officer: 00204617
Name of Conirolling Officer: SATISH KUMAR
Gontrolling officer Post: D HCM-| ERP CENTRE ALT

KPI Parametars

This concludes the activity of Reporting Officer for this particular IPMS and now Reviewing Officer’s activity
begins as below
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PART-IV

(Reviewing Officer Part — In Case of Rep Off Disagreement with Achievements submitted by

subordinate)

Reviewing officer will login to ESS Portal to access such IPMS with Step 1, Step 2, Step 3 and Step 4 of
Part-1 and will click on View / Submit Self IPMS as shown below:

Step5: Reviewing officer will select the IPMS and then click on Process button.

M Inbox (14) - satishjto055 X | @ Attendance X | HY BSNLERP HomePage X @™ Online IPMS Applicaticr. X n- v E=Sof™x
(— C',' A Not secure | std05s12.sdc.bsnl.co.in:50000/ig/portal o & W El e H
Welcome T.2 Singh Help | Personslize | SAPStore | Logefl w

Employee Self-Service “

Owverview | Personal Informafion | IPMS | GTl- Group Term insurance | BSNL Emp Heslth Insurence | Pay information | Leave | Employee Claim | Travel and Expenses|

Online IPMS Application | History , Back Forwm @
L

Detailed Navigation i Online IPMS Application Process B

P ——
= IPMS details

Portal Favorites == &l

There sre no jtems to display IPMS Assigned
PERNR  Month ear Hame £3051648711F3511E10000000AC4DF8E

BET03116 | JUN-JUL 202223 TEJ PALSINGH DM HCM-I ERP GENTRE ALT
QO703118 | APR-MAY 2022-23 TEJPALSINGH DM HCM-I ERP CENTRE ALT
So7031E | AUG-SEP 202223 TEJPALSINGH DM HCM-IERP CENTREALT
i= H570311& FEB-MAR 2022-23 TEJPALSINGH DMHCM-IERP CENTREALT

|, Click on Process
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Step 6: The following screen will appear at Reviewing officer end:

- .
]

r M Regarding PPT foriPMS uptore X = 2™ Online [PMS Application - SAP . X + ~

-

¢ » (A MNotsecure | std05512.sde.bsnl.co.in:50000/in/portal o & W n | o H

Welcome Satish Kumar bielp | Personelize | SAP Siore | Logefl w
Overview | Personal Information | IPMS |
Online IPMS Application | History , Back Forwars [E]

RLIUI
Detailed Navigation Ij Online IPMS App‘uaﬁon Process @ E}

T1 - Group Term Insurance | BSNL Emp Heslth Insurence | Psy Information | Leave | Employes Clam | Travel and Expenses

Portal Favorites =0

Perfommance Lavels Achievment Evalustion
feightsge Tanget Good W Good Excellent Achmnt by employes Achmnt 8 perc
3 a0 200 280 am 100
o 2D 40 30 20 45
a 150 100 120 150 130 130

1 »
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Step 7: Disagreed fields will be available to modify the respective fields at Reviewing officer end for his
decision/evaluation. Remaining agreed fields will remain grayed out which cannot be edited further. Screen
is given below:

- .
M Regarding PPT forIPMS uptore: X 2™ Online [PMS Application - SAP x w

< C A Notsecure | std05s12.sdc.bsnl.co.in:50000/ir/portal o Q = % 0O e :
Welcome Shaghank Sheknar Help | Parsonaice | SAF Siorg | Logof w
Online IPMS Appication If Reviewing officer MIIW,“ ST
Detadied Navigation | Online IPMS Appiication Process disagrees with Rep. EE
[ —— — Off. then need to -
" Grayed fiend as If reviewingofficer edit/ fill values
already agreed agrees with Rep. here.
by Cont Off. (Not Off.thenReporting
Editable) values will be auto
populated here.
Evzlistizn
Achmnt as per cont oft Actmnf as o aper. Ewalustion Marks Achieved Weighted Score Agree/Traagree
150 = | Disagee L "
0 49 Ay 500 =]
130 B 4 Agree 35,867 5200 [
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Step 8: After completing Step 7 the Reviewing will Save and Submit. The following Screen will appear:

- |

M Regarding PPTforIPMS uptore. X 2™ Online [PMS Application - SAP [ X + v
~a 2 * 0@ :

bujy | Fancraay S Sorw | Logof E'!':l

“ » G A Notsecure | std05s12.sdc.bsnl.co.in:50000/ir/portal

Weicoma Fhanhank Thekfar

Onifita IPM5 Bpphization Feitory , -Gk =
TN ] re—
Detasied Navigstion =i  Omiine|PM5 Application Process !_-J 5

» Onime PN 5 Apglicason

= IPMS details
Portaf Favarites =
Emplayss infarmalicn Click on YES
WUNAR o
D HECM-| ESR CENTREALT
Mo changes zre sllowsd sher submission . Ars you
sure fo subsmit 7
Ui [Re]
KPP Paramaiers

KPP Assignmees Periormasse Levels
Job Fals KF1 Desriptes W Type Vaighuage Target Sood \ Gioed Sapelers
FRANCHSZES MANADE SIESALE Nismast wits soasng 6 =8 280 = 50
AT B s L] =2 4 ko =
ZEC FTTHNTE Higmiaerss sty 03 - = 150 b= il =
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Final Screen after clicking on YES button.

Wighted Scores for each
KPI
Evaluation
Achmint 35 per cont. off. Achmint 35 per appr.

Evaluation Marks Achizved AgresDisaprae
Disagres B.000 [}
[+
[
L]

Total weighted score

The activities of Reviewing officer are completed. The IPMS can be viewed by respective subordinate in
his/her ESS IPMS Tab. (Illustrated in Part-2).




